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Introduction:

In pursuit of the Missional Community.

This study leave builds on our 2003 study leawetiich | explored the question of how we reach tHosgond
the church walls. There is a huge difference betwhose who the Christian community engages aoskth
does not. My question was then: How do we rehet80% of the community who do not interface wité t
church. This has been a long ministry theme folanmewhile | have developed some ideas that | veatkn
ministry | am still searching for answers.

My goal this time was to engage discussion witls#hwwho are developing Missional Communities. \ensp
time with Alex and Hannah Absalom in Ohio, USA aisb with Kerry and Eunice Thorpe in Canterbury,. UK
Both are involved in missional or fresh expressiohshurch not only as practitioners but in Aleg&se, he has
written (with Mike Breen) very practically on theyic.

In our time in Canterbury, UK we visited St Geoggdeal (their vision statement is appended) fBuaday
service and Seasalter Christian Centre where we @y discussion with the vicdRev'd Canon Steve Coneys
and a member of the congregation David Kemp, adoi@anterbury diocesan secretary. We also vitfited
Thanet Centre of Mission and talked with Captaindlsnv Chadwick CA- Church Army officer

A bonus to the trip was to be invited to visit anegging Missional Community in Wooler, north Englaon
the border with Scotland. This was a Baptistétitie and one struggling in isolation. It provede a helpful
time of reflection and conversation.

Another aspect of the study leave was the Partnédarvest conference in Toronto, Canada which dgpnou
together three different moves of God in the cureza. Toronto Christian Fellowship with its emgiseon the
Father Heart of God and grace, the Internationalddmf Prayer (IHOP) in Kansas city with an emphasi
intimacy with Jesus and Bethel Church, Redding wétlemphasis on the Holy Spirit, and evangelisti signs
and wonders. It was a challenging conferencepédaally appreciated what Bill Johnson and Johro&rhad to
say.

The third feature of this study leave was to attémedBridge Builders Training event in Durham, UKrainer
of Trainers course. This course trained us irugeof some of the Bridge Builders material thatsaio develop
and change the culture of the church around ouragement of conflict. A brilliant week and the biatning |
have ever done on how to run a workshop.

The Missional Dilemma

My questions:

1. Can an inherited/attractional church become ssihal Community? If so how?
2. What leadership qualities/skills and characterraquired?

3. Can the Nelson Diocese become a Missional D&ites
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Transitioning Churches into Missional Communities

One thing that has become very clear is that tledatransitioning a church into a missional comityis a
long one. There is neither instant answer noadylan.

Can it be done? Yes but again there is clearlghuots cut. Nor can there be an assumption that thec
church has become missional that it will stay thay. The power to re-conform to attractional mooesehav-
iour is very strong. Also the question of contince of the missional mode of ministry became foa uery
disturbing question that | will speak about later.

In the following writing | set out a number of ptérthat are necessary for this journey towardsioniss
community to happen. What surprises me most s thefore we began this study leave | was almastioced
that the possibility of growing a church into a sii;mal community was very slight. Now | think @rcbut with
real difficulty. It will require a cost and risk.wonder if cost will be too high. | have neveruthted the possi-
bility of attractional/inherited church improvingsiability to engage the community, that is, tcbétter at what
it is called to do. Indeed a lot of what is begadled missional church is very often just thatr this | am
grateful.

However it needs to be noted that what followsaancriticism of church as we know it but ratheradtempt
to plot a course that will enable church to grote ia missional community or give life to a numbeésiach
communities.

Mission and Leadership:

If this journey is to be taken up the church’s kEratiip needs to embrace the following:
(a) A clear understanding of what it means to be enissional church.

There is much confusion over what a missional conitpis. In the majority of conversations that bdeen
had over the recent years the tendency has bekafite missional activity by what is really attiactal - inher-
ited church doing what it should be doing. If thisservation is correct then our success of forraitrgily mis-
sional church will founder on the same rocks agtha to raise the consciousness of evangelisnthitactive
ministry of the church during the Decade for Evdisgein the 90's. All we did was a lot of talk,ra few mis-
sions that made very little difference at the ehthe day. Why? Because (1) there was littledbeéti evangel-
ism and (2) it was being stuck onto the side ofctmerch as an added extra.

The same will happen to Fresh Expressions, MissiBommunities, Emerging Church or what other name i
will be given. To become missional requires a mal@nge in the essential character of the chuftte
change has to effect deep within the church’s DNA.

It has also become clear to me that when the dgmusind practice of Missional Church began it wader-
stood as a houn — a name for a new and creatimedbministry outside of established forms and ficac As
time has gone on it has become commonly used adjactive; a description of what the church is agrto do
out of its known world. This shift in language hmeen very confusing and perplexing for me as Idiearly
understood the former and felt misunderstood atidhas made to feel wrong in my understanding hawvév
now see that we are talking about different thingselieve that this shift was feared by those hepared the
mission shaped church. George Lings was ofterdheasay that rather than achieving a mission shaparch
we will get a mission flavoured church. To qudtbere is a serious danger that churches are oiplyng to
become a bit more mission-flavoured ... churcheskihe worship they offer and the evangelism dioey*

Lings is concerned that this "mission-flavouredpmach will only connect with "church fringe" menmbgit
will not achieve the longer, more challenging takonnecting with the "de-churched" or the "nomaihed".

! Encounters on the Edgalled"Discernment in Missionpublished on 22nd May 2006 Church Army re-
searcher, George Lings
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For further discussion of this see (See Appendiarg) an article by Ken Morgan

Definitions Missional Communities

Breen and Absalom define Missional Community this ay:

A group of anything from twenty to more than fifigople who are united through Christian community,
around a common service and witness to a partiogighbourhood or network of relationships. Witstrang
value on life together, the group has the expresgedtion of seeing those the group impacts chtmsgart
following Jesus, through this more flexible anddlibcincarnated expression of the church. Theltedien is
that the group grows and ultimately multiplies ifuather missional communities. They are mostroftet-
worked within a larger church community (often witlany other missional communities). These midekize
communities, led by laity, are “lightweight and lomaintenance” and most often gather formally arforimally
numerous times a month in the group’s missionatesdn

See Appendix 1 for several full and useful definitins of missional communities.

My Definition

A missional community is a relational group whaostetion is to enter their community to incarndtte gospel
alongside those with whom they live, work and slbciengage. It is alongside each other they jourtosyards

the destiny God has for them and us. In this jeytthe not-yet-Christian gets to engage with arngbagnce the
gospel in the lives of those who orientate thde@ dround Jesus and love him and their neighboaungin to

make them the object of their affection regardigfstheir response to the gospel. Like fellow jayers they
carry the Christ-light that they willingly shar@.hey are disciple makers in the fullest and riclsestse of that
word.

So what? Definitions are ...

Aligning the church to these definitions is difficas they all imply a release of control and allugviay people
to do what they do best; i.e. to get alongsideyettChristians. This then raises a whole new &efuestions
the first one being: What does the missional dnumeed from its people? What skills and expeat&tiéVhat
faith journey will prepare the community? What ietiives will be allowed and how much authority wiitie
people be given? What training will be required?

Care needs to be taken as we face these questoasde traditional forms of biblical, theologicatigpastoral
training may not be the most efficient way to gbit was church in the west would not be in deelinFor years
the church has poured out sermons, courses, tgaieio with limited or no ultimate affect on theogth of the
church. Something has gone very wrong.

While in the Ohio with Alex Absalom we attended &iviree Christian Church, of which he is a staffmher.
They had just started a new series of sermons widdha catch line something like this. Normaltismrking
so let’s do it weird!! My question is: How prepdrare we to be weird?

Underlying this conversation is the challenge “Tioatvextent do we trust those who make up the cRurbio
we really trust those who are lay? If the answeyes then how are we demonstrating that trust?oibégrva-
tion is that we fall short on this just as we offaihto trust the different. If anything | haveted that trust of lay
people has diminished over the years and more esigphas been put on higher theological educatidh ai
decreasing acceptance of practical ministry skillgorse still is an apparent dilemma of “what do deewith
theologically trained lay people” — as one bishajl 40 me — “we don't really know what to do withetn”!!!
On another occasion | was told by a vicar: | danist lay people to do the job! But as the dafins state
there is an expectation that lay people will leddsional communities however there is also talkualmeeding

5 I 11/27/2011



The Missional Dilemma Study Leave 2011

to ordain or at least deacon those who will enghigeministry. This is not trust but rather areaipt to control
and institutionalize the ministry. Something thatmy view, is counterproductive if we are seriaut build-
ing missional communities.

If the above definitions are truly reflective of atha missional church is like then we will simpbne to learn a
whole new set of skills that release “lay peopled ¢he “different” into ministry.

If this journey is to be taken up the church’s keratiip needs to embrace the following:
(b) Work to sell the vision.

This means knowing the vision and making it misslmncentre of the church’s life, faith and minjstiThe
primary character of the church’s existence wiltdmae missional. Mission was never meant to beaspect of
the church’s life but the very centre of its lifiedamost certainly not an add-on.

Selling the vision of missional communities willtri®e automatically grasped by church leadershipragish-
bership. So deeply ingrained is the characten@fttractional church, (i.e. “You come to uswith a high
view of “we have always done it this way”) thatsionply announce that from now on we will functiamis-
sional community will have no effect. Not only daetake a long while to help a congregationalene its
leadership, to journey towards the idea of becomirggional it will also take a long time for thesfitutional
system (our default setting) to adjust to a newenafdchurch life. So heavy-weight is the churcétitation that
it will keep pulling the missional endeavour backthe way we have always done church.

What has become alarming for me on this study leaseto find that church leadership that was alwittz
the language of missional church 5 to 8 years agmiv showing signs of pulling back and those anper
leadership in missional communities not gettingltheking they need and in some cases finding thgasthe
butt of diocesan criticism. This does not speak fwe the future of missional communities. Thésiin spite of
development of pioneer ministry training. As pafr conversation it was suggested that pionegritigawent
something like 95% conventional training and 4%npier. | have no concrete evidence for this but owyce
was well informed. If nothing else it does sugdhat some work needs to be done to ensure tha¢@idrain-
ing does achieve its intended aim.

However we did observe, with delight, that wherharch has made the shift to being missional treeewon-
derfully refreshing shift in language and charagte¢he gathered community. It clearly embodiesiad and
will towards those who they interface with in trmamunity. Their natural conversation is about hbay are
engaging not yet Christians and it was fun. Rati@n hearing excuses as to why this Sunday issngbad as
...l Aline | have frequently heard from ministewsd people when visiting - and said as much myddifnes.
Instead you hear about how members are missioaetiye doing something somewhere. There was segale
that the whole church community was made up of éaiively engaged in ministry elsewhere and theyoaing
supported by prayer and interest by those in fowhatch. Notices carry a forward vision that iskimg at
what will be the next engagement with their comrat large. It is most exciting and refreshing.

Two examples we visited - one on a Sunday (St Gapigeal: see appendix 2) and the other a meetthg w
the senior minister and a church member (Seasaierappendix 3 ) both churches have 17/18 plus Yehind
them as missional churches. There is no shotbdhis journey and to sell the missional visioquiees a clear
understanding of this and the willingness to fdmedhallenge and the cost. These discussions wehef en-
hanced by a visit with Captain Andrew Chadwick GhAganet Centre of Mission (see Appendix 4), andlike
cussions held in Wooler, North England.

If this journey is to be taken up the church’sliexship needs to embrace the following:
(c) Begin to form missional communities.

As some begin to grasp the vision of missional chuhey are encouraged to establish a missionatmem
nity/group. For this to happen there needs to tal@al rethink about leadership. | propose ia fiection to
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explore this. As | will say later, the forms o&tiership that are currently used in the church gssthe church
that we currently have. To give life to a new foofrfaith community - missional communities - widlke a
different form of leadership. Having said thisn also of the conviction that this change in lealdgrwill help-
fully reshape attractional church towards a misaiémmework.

Years ago Michael Griffith in his book “Cinderellth Amnesia” (IVP 1970) wrote about styles of attur
structure pointing the reader towards “interdependéas being the necessary character for a hegtitimeh.
At the time this had a profound influence on mykimig. It is with some excitement that | foundtthdas
resurfaced again in Murray Perry's book “Buildinqifdom Churches”

He writes: “The interdependent church focuses arglom partnerships. It is relationally-based,
network style structure rather than a hierarchihile it is similar to other styles of leadership
currently evident in the church, in the interdepartcchurch everyone is part of something bigger
than themselves however it is a partnership ossiho have joined together going after the
same vision. There is no “church” to build as peeple are the church. “Individual believers
living for Christ in real life contexts is the gaafl the interdependent church. Gatherings are
really only to celebrate this fact and support anether in the process.”

The interdependent church is outward, missionatathwere everyone is meant to engage with not heisc
tians. “Because each person is vital to the suaafetse whole, the interdependent church ultimatelynot
move forward with just a great staff. The chunehdamentally changes when each person walks iatoothm
(and into the community of believers), because @ackon brings their own set of gifts and callifrgen God.”
3(p90-91). The shape of ministry is determinedHgyrmix of members rather than by a proposed progeam

Each member is highly valued and encouraged to twaheir full potential in Christ. Its members axapti-
vated by a huge vision and are never satisfied ldhking inwards. It is those beyond the churchisvhat
keeps them motivated and charged. Each membbkalerged to step out and risk trying new things ke
responsibility for their faith and faith adventuré&/hile they look to the church community for agotability
and support they are free to engage with the contynimany way that works for them.

“The interdependent church means that each pessdgtal but not controlled; individuals are
honoured and respected; and the church is unleaghitbut walls and rules to hold it back.
While this paradigm of interdependence may at §jtahce appear unrealistic or even anarchis-
tic to some, it is quite the opposite. Proverbd2%ells us that the absence of vision, not con-
trol, that causes people to act in unrestrainedswayholy vision for a kingdom of priests func-
tioning together in mutual honour, mutual submissiad interdependency is the God-given
dream inside the hearts of God’s people! Giverothortunity to honour that dream the church
will mo4de| kingdom living in a fresh way, and welléll be pleasantly surprised with the out-
come.”

In our view the labels of Clergy and Laity are miiged even disbanded entirely. The goal is to lopve
equality across the church that honours and empoaleequally. A person’s qualification or speciiinstitu-
tional authority is part of the mix that empowers group as a whole not a label to separate oegetg the
ministering team.

Mark Perry describes it like this:

The large foundation and base is the authorithefaeliever. This levels the playing field, de-
emphasizes position and title, keeps our Chridtidrdsed in faith rather than subjectivity, and
makes the promises of God equally accessible tydeadiever. Just above that is relational au-
thority that is cultivated both vertically, in argenal relationship with God, and horizontally, in

2Murray Perry’s book “Building Kingdom Churches” fahd book for Western Christians. (Xulon Press530Pages 90
% Ibid page 91
* Ibid pages 91-92
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relationship with people. It is the endorsemerdwf credibility by the Holy Spirit, who puts
authority on our words and deeds. He “backs upots.” And finally, like those riskier but
potentially rewarding investments, delegated aithar the church has a small, powerful role
to play. Delegated authority released well cap tie¢ heart of individual believers to soar and
reach their full potential in Christ but handledbdy through overemphasis, delegated authority

can cause difficulty and injury
Delegated
Authority

Spiritual/
Spiritual/ Relational
Relational Authority
Authority

Authority Oof Believer
The Believer

Fig. A Fig. B

Arriving at a place where we take this view of legsthip does not happen instantly but comes ascegsmf
choices and learning to live on the edge. It &ntimto this discussion that | found Mike Breen &gk Absa-
lom place a powerful leadership construct. Thega&mf it asLow control and high accountability.

They write of it in their book “Building Mission&lommunities” but what follows is how Paul Maconachf
St Thomas’ Church, Sheffield talks about this kifideadership style which is needed for missiomahmuni-
ties.

Low Control, High Accountability °

St. Thomas’ Church is a large, urban Anglican /tBaghurch in Sheffield. We have central gath-
erings on Sundays, but the majority of our membwgst out across the city in more than 120
‘Missional Communities’. We have worked hard ovee tast fifteen years or so to build a culture
of ‘Low Control, High Accountability’. The aim ohis is to release all-member ministry to a high
degree.

Low Control — Individual members of the church, couples or femiare encouraged to seek God
for a ‘missional call’. This might be as simpleraaching out to people in their local neighbour-
hood, but can also be around interests, sportsydhleplace etc. and includes several groups who
reach out specifically to people who have been maliged by society such as asylum-seekers or
addicts. As members of the church get a sense af thhy are being called to do, they can either
join an existing group (Missional Community) witlsianilar vision, or even start a new group
themselves and invite others to join it. The lealigrteam of the church never tell people to join a
particular group (to us that would be ‘social ergiring’ and would be too high-control) but we
will advise people about the groups that existlaglg them to find a suitable one. Many Missional
Communities are up to thirty or forty people inesand meet away from the main church on Sun-
days for up to three weeks per month. This meaatsanh very rarely gather the whole church at
once — in fact we do not have a building large ghdo do this.

High Accountability — All group leaders are asked to join ‘peer huddigth the leaders of at

least two other groups. They meet at least onceragmto discuss how the groups are going and
also how their own spiritual life is progressindney also all attend a 6-monthly ‘Learning Com-
munity’. This is a weekend event where all of theup leaders (currently about 200 people) meet
up and share with the other leaders what is hapgenitheir group.

® Ibid page 101
® http://www.baptist.org.uk/justice/racial-justicesources/doc_view/895-low-control-high-accountaphitm|
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This is done in three stages:

‘What is’ — an honest evaluation of how the group is doglgtive to their vision. This would in-
clude things that are not so good and also thed gmuvs’ stories. Reports would talk about how
the group is doing spiritually, pastorally and riogslly. Other leaders have the space to comment
on these reports and speak with each other todaalp other to reflect on how the group is doing.

‘What could b€ — time to listen to visiting speakers and folksr within the church who are see-
ing real breakthrough. The aim of this is to heliptf to rise in the Missional Community Leaders
and to train and equip them.

‘What will be’ — Leaders develop detailed measurable, achieyaates for the next 6 months on
how the group will move forward. They will feed lkamn how they have done based on those
plans in six months time at the next Learning Comityu

In addition to the Peer Huddles and the Learningp@anities, we put on optional monthly train-
ing seminars for leaders. We have a full-time ‘Nisal Communities Co-ordinator’ who also
keeps people connected, sends out weekly emails etc

Critique:

The advantage of this way of ‘doing church’ is that gain the resources of the large church but
keep the missional and pastoral effectivenesseo$ithall local church. We are currently seeing
tremendous growth (of about 300 people every 6 h&)nalmost entirely from previously un-
churched people. We are seeing people come toditedn a daily basis. We have found this ap-
proach particularly effective with marginalised pkn We currently have a Missional Community
of Iranian asylum-seekers which has grown to ab0yteople, for example. All of them have con-
verted from Islam. We are also seeing very rapivtin on the council estates of Sheffield, where
many Missional Community Leaders have moved homio ¢he estates to reach out to the people
living there.

The disadvantage can be an over-fragmentatioredfdly. The Iranians, for example, do come to
the central church on a Sunday where we have farsilation through headphones, but apart from
that they stay as a relatively separate commuligny of the Missional Communities are so fo-
cused on what they do that they do not think muigduathe others. There are also age-group spe-
cific communities such as young-adult communitiésciv are effective missionally but who do not
connect well with other generations within the auWe effectively become a church made up of
many sub-cultures, without the integration whichuldabe desirable.

I have included in Appendix 5 a blog by Doug P&ahkv-control high-accountability-in-real-time, Doulrgaul
makes a practical contribution to the “how” we asfai this kind of leadership

There is something in this Low Control - High Accoutability leadership styleand it is worth exploring
further. Mike Breen and Alex Absalom quote thédaing from the Harvard Business Review Decemb@&920
To Be a Better Leader, Give Up Authority -by A.D. Amar, Carsten Hentrich, and Vlatka Hlupic

In chaotic times, an executive’s instinct may bsttove for greater efficiency by tightening con-

trol. But the truth is that relinquishing authoréigd giving employees considerable autonomy can
boost innovation and success at knowledge firmsn eluring crises. Our research provides hard
evidence that leaders who give in to the urgeampl down can end up doing their companies a se-
rious disservice.

" http://hbr.org/2009/12/to-be-a-better-leader-giyeauthority/ar/1
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Although business thinkers have long proposeddbiaipanies can engage workers and stimulate
innovation by abdicating control—establishing namlairchical teams that focus on various issues
and allowing those teams to make most of the cogipalecisions—guidance on implementing
such a policy is lacking. So is evidence of itsssguences. Indeed, companies that actually prac-
tice abdication of control are rare. Two of therowikver, compellingly demonstrate that if it's im-
plemented properly, this counterintuitive idea deammatically improve results.

The HBR authors conclude the following:

1. Organizations that are “reliant on knowledge mmdvation should abandon the traditional
structure in which decision rights are reservedpfmple at the top.”

2. “We have found that contrary to what CEQ’s assueradership is not really about delegating
tasks and monitoring results; it is about imbuilng éntire workplace with a sense of responsibility
for the business.” They call this mutualism, wherstaff are measured against qualitative values
such as trust, responsibility, and innovation.

3. What is even more interesting is that the corgsathat are successfully implementing such an
approach end up with an accompanying processdhiitdtes high accountability, often through
peer relationships that allow the most effectivakrs to come to the front.

Because this seems to be a really critical keyei@bbping Missional Communities | have includedrGle
Schneideréreflections on this: (Crossroads Christian Chu@hprgetown Campus, Lexington, KY)

What might happen if those with the most contraleggaway as much power as possible? What
might occur if entrusted subordinates were deeptpantable for their character and the way
they lead? This cannot happen overnight — theyatammleft alone to make independent deci-
sions. The Low Control, High Accountability leadwtl increasingly delegate and allow subor-
dinates to do things their way, while giving thelmar feedback to help hone their skills.

| have always been astonished by the way Jesusduaver the day-to-day operation of grow-
ing the church to his followers (after lots of triaig opportunities). He made this promise to
them, “I can guarantee this truth: Those who believme will do the things that | am doing.
They will do even greater things because | am gtorthe Father.” John 14:12 (God’s Word
Translation)

If we are serious about building Missional Commigsitwve also need to be serious about the priesthbaid
believers and the ministry of all. Low control dnigh accountability | believe is the leadershipl toeeded to
entrust ALL into ministry. With this in mind letsuake one step further.

Five fold ministry gifts - five ministry communities

Ephesians 4 Unity with Christ

! As a prisoner of the Lord, | beg you to live imay that is worthy of the people God has chosdretbis

own.? Always be humble and gentle. Patiently put up eétth other and love each oth&fry your best to let
God's Spirit keep your hearts united. Do this kintj at peace? All of you are part of the same body. There is
only one Spirit of God, just as you were given lamge when you were chosen to be God's pedjie have
only one Lord, one faith, and one baptiSfhere is one God who is the Father of all peoplet dhly is God
above all others, but he works by using all ofarg] he lives in all of us.

" Christ has generously divided out his gifts to.d#\s the Scriptures say, "When he went up to theelig
place, he led away many prisoners ajave gifts to peopl&..™ Christ chose some of us to be apostles, proph-
ets, missionaries, pastors, and teach&rsp that his people would learn to serve and hishpavould grow
strong.*® This will continue until we are united by our faénd by our understanding of the Son of God. Then
we will be mature, just as Christ is, and we wdldompletely like him.

8 http://georgetowncampus.wordpress.com/2011/06/

10' 11/27/2011



The Missional Dilemma Study Leave 2011

As we have explored the leadership question todimay forward in building Missional Communities have
stumbled over a radical rethink of the Ministry 8ibf Ephesians. So deeply has this become sliapenl
thinking that it now outweighs our previously h&idw of the three fold ministry order as expresaétin our
church of deacon, priest and bishop. TraditiontdéyEphesians gifts have been pushed into the folé con-
struct. However, for us, this has never been genyincing and often has given weight to PastodsTeeachers
who by nature and character tend towards maintitfiie church order and institution. They are gpically
pioneering and the conflict between the pastortiei@cand apostolic, prophetic and evangelisticstripis as
old as the book of Acts.

It seems to us that we need to find a new orderespkct for each of the five fold gifts. Alan stirgives some
interesting insights into this in the following iake:

Three Overlooked Leadership Roles

We're familiar with pastors and teachers, but ttsdaprid needs a leadership team that includes
three biblical but forgotten functions.

... My entire denomination needed to shift towardissional culture if it was to grow and survive.
But how?

We needed a new type of leadership, one with theage to question the status quo, to dream of
new possibilities, and to innovate new ways of beire people of God in a post-Christian culture.
We need missionaries to the West, but our semmargge not producing them. If we take the five
categories of church leadership from Ephesians, 4htl were training leaders to be teachers and
pastors for established congregations, but where the evangelists, the prophets, and the apostles
to lead the mission of the gospel into the world?

Missional churches require all five aspects of stiyileadership on the team.

Apostles, Prophets, Evangelists, Shepherds, anth&es—I refer to these together as APEST. But
when | looked at my church and most others, | samgregations dominated by leaders who were
shepherds and teachers. What happened to theledlership types?

Where have all the APEs gone?

During Christendom, the centuries when Christiadidyninated the culture, the church acquired a
fundamentally non-missional posture. Mission beytredwalls of the institution was downplayed
because every citizen was deemed at least a noGlmgitian already. What was needed were pas-
toral and teaching ministries to care for and urdtthe congregation, and to draw underdeveloped
Christians back into the church on Sunday.

So, these two functions were eventually institwtedhe leadership offices in the church, and the
other three roles listed in Ephesians 4 (apogtlemhets, and evangelists) faded away as largely
unnecessary. The system of church leadership vegiiatl from Christendom heavily favours
maintenance and pastoral care, thus neglectinghiineh's larger mission and ministry.

Consequently the A, P, and E leadership functioeewnarginalized from the church's leadership
structure.

In my years of ministry, I've seen how many chuscsiéeline people with more APE type gifts. Of
course, this is not to say that apostolic, proghetid evangelistic ministries have totally disap-
peared. Many within the church have managed tthilse roles without necessarily being tagged
"apostles" or "prophets," but, by and large, tHasked formal recognition, and they have tended
to be exercised outside the context of the locafah
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For example, the work of St. Patrick and the Celtavement, that of John Wesley, William
Booth, and many others is clearly of a differeppietyhan that of a shepherd-teacher. And it is not
hard to see how the exiling of apostles, propleetd,evangelists gave rise to the development of
parachurch agencies and missionary orders, eabravgibmewhat atomized ministry focus.

The Navigators, for instance, arose out of a neevangelize and disciple people outside of the
church structures because the church was neitfestig€ nor interested. Sojourners emerged to
represent the social justice concerns that thecbhwas largely ignoring, as did World Vision, the
aid and development agency.

This divorce of APE from ST has been disastroustferiocal church and has damaged the cause
of Christ and his mission. In my opinion, this aawtion of fivefold to twofold ministry(ST) is one
of the main factors in the decline of evangelichti§tianity in the West. If we want a vibrant mis-
sional church, we simply have to have a missicgedi¢rship structure with all five functions en-
gaged. It's that simple!

We need more than a pastor and/or teacher leading@ngregation. A missional church re-
quires pioneering, innovative, organizationally adative, and externally focused leadership,
and this means a five-fold understanding of ministy leadership (The emphasis is mipeet me
describe each of the APEST roles, the core taslacti, and the impact when one dominates or
works in isolation from the others.

APOSTLES extend the gospel. As the "sent ones," they erthatehe faith is transmitted from
one context to another and from one generationgméxt. They are always thinking about the fu-
ture, bridging barriers, establishing the churchém contexts, developing leaders, networking
trans-locally. Yes, if you focus solely on initiadi new ideas and rapid expansion, you can leave
people and organizations wounded. The shepherditigesching functions are needed to ensure
people are cared for rather than simply used.

PROPHETS know God's will. They are particularly attuned3od and his truth for today. They
bring correction and challenge the dominant assiemptve inherit from the culture. They insist
that the community obey what God has commandedy Ghestion the status quo. Without the
other types of leaders in place, prophets can bedmtligerent activists or, paradoxically, disen-
gage from the imperfection of reality and beconienivorldly.

EVANGELISTS recruit. These infectious communicators of thepgbsessage recruit others to
the cause. They call for a personal response tés@edemption in Christ, and also draw believers
to engage the wider mission, growing the churclargelists can be so focused on reaching those
outside the church that maturing and strengthethioge inside is neglected.

SHEPHERDS nurture and protect. Caregivers of the commutlityy focus on the protection and
spiritual maturity of God's flock, cultivating aimg and spiritually mature network of relation-
ships, making and developing disciples. Shepheaadsralue stability to the detriment of the mis-
sion. They may also foster an unhealthy dependeeivecen the church and themselves.

TEACHERS understand and explain. Communicators of Godth tind wisdom, they help others
remain biblically grounded to better discern Gedl§ guiding others toward wisdom, helping the
community remain faithful to Christ's word, and styacting a transferable doctrine. Without the

input of the other functions, teachers can fath idbgmatism or dry intellectualism. They may fail
to see the personal or missional aspects of thelelsuministry.

When all five of these functions are present, therch operates at peak performance. To use Paul's
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terms, it "grows," "matures," "builds itself up ficda"reaches unity in the faith."

Sometimes it is easier for people to see the wisabthis fivefold structure when it isn't presented
in biblical language. If we apply a sociologicapapach to the differing ministry styles, we dis-
cover that Paul's missional ecclesiology is cordidrby the best current thinking in leadership the-
ory and practice.

In most organizational systems, there is acknovedednt of the importance of these leadership
functions:

* The entrepreneur: Innovator and cultural architect who initiateseavproduct, or service, and
develops the organization.

* The questioner: Provocateur who probes awareness and fostersgapiagtof current program-
ming leading to organizational learning.

* The communicator: Recruiter to the organization who markets the mgaroduct and gains
loyalty to a brand or cause.

* The humanizer: People-oriented motivator who fosters a healtigtianal environment through
the management of meaning.

* The philosopher: Systems-thinker who is able to clearly articuthie organizational ideology in
a way as to advance corporate learning.

Various leadership experts use different termsHese categories, but they would all recognize the
vital contributions these different types of leadlering to an organization. Leadership theory says
that the conflicting agendas and motivations oféve kinds of leaders will tend to pull them in
different directions. But if these five could beperly developed, focused, and coordinated, to-
gether they would create a very potent leadergamt

Imagine a leadership system in any setting (cotppgovernmental, non-profit, educational, etc.)
where the entrepreneurial innovator interacts dyoalhy with the disturber of the status quo.
Imagine that both are in active dialogue and retetiip with the passionate communica-
tor/recruiter, the infectious person who carriestiessage beyond organizational borders and sells
the idea/s or product/s. And these in turn aremmstant engagement with the emotionally intelli-
gent humanizer (HR) and the philosopher-leader isfadle to articulate core ideas and pass them
on. Clearly the combination of these different lexatlip styles is greater than the sum of its parts.

Because of our search for a more distinctly missitendership model at South Melbourne Resto-
ration Community, we decided about eight yearstagmplement the APEST model at our
church.

The first step was restructuring the leadershizwas@ould ensure that all five ministries were pre-
sent on the team. Each member of the team woutégept one aspect of the fivefold model and
be responsible for heading up a team related taatiea of ministry.

We appointed an apostolic leader to oversee thme teeusing on the translocal, missional, strate-
gic, and experimental issues facing the church.

The prophetic leader initiated a team focused stering to God, discerning his will for us, being
aware of social justice issues we could addreskgasastioning the status quo of an increasingly
middle class church.

The evangelist among us developed a team to ovargkdevelop outreach.

The shepherd's team strengthened community, aallpgt worship, counselling, and generally en-
hanced the relational capacity of the church.
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The teaching team's task was to create contextedaoning and develop the love of wisdom and
understanding through Bible studies and theologlisadussion groups.

Our structure went from a traditional Christendaderdrchy with a shepherd/teacher at the top, to a
team structure with all five ministry functions pilag a vital role.
Yes, we can all just get along!

Admittedly, our working within this APEST structudéd create significant debate at times. This is
what makes having a traditional hierarchy attracthone person makes the final decisions. But
even the debates on our leadership team were tijldsoinvigorating and led directly to the
church's adopting a more aggressive missional pastu

The key was learning to manage the dynamic in daddraw upon the increased energy of the
team and not be torn apart by opposing opinionsaiépted the approach advocated by Richard
Pascale in his booklanaging from the Edge

Pascale suggests two polarities that, if managdid eveate synergy on the leadership team. He
calls them "fit—split" and "contend—transcend." Tteem "fit" refers to that which binds an or-
ganization together. It is the group's common ettmzspurpose. "Split" happens when we inten-
tionally allow for diversity of expression and thght on the team.

"Contend" is the permission, even encouragemevindby leadership to disagree, debate, and dia-
logue around core tasks. "Transcend" is the colleetgreement everyone makes to overcome dis-
agreement in order to find new solutions.

When facing any ministry issue, we begin by conmingtourselves to the common mission of the
group. We covenant to do whatever it takes to seenission fulfilled. But this kind of interper-
sonal commitment requires a bond that goes beymngdrbfessional relationships that exist on
many church staffs.

We lived out our unity in Christ by living togethetruggling together, worshipping together, pray-
ing together, and facing our problems togethexals the healthy trust developed on the team (fit)
that allowed divergent opinions (split) to be exgsed without fear of offending one another. It was
the strong sense of commitment to one anotheigdnad each member permission to operate out of
his or her own ministry biases, and then unapoloai represent their perspectives on the issue
at hand.

The apostle would press the need to galvanizedimemunity around mission and extension. The
prophet would challenge just about everything astdmobing questions about how God fits into
our grand schemes. The evangelist would always asigdthe need to bring people to faith and
expand the reach of the gospel. The shepherd &wyiexpressed concerns about how the com-
munity could remain healthy amid change. And tlaeler tried to discern the validity of any new
idea from Scripture and history.

The presence of these divergent interests ineyitzdlsed debates and arguments (contend). But
we did not try to resolve disagreement too quickiyaeh to the discomfort of the shepherd on the
team. In my experience, the greatest tension ysaalse between the apostle (with the missional
drive) and the shepherd (with the community heiatjulse), but we almost always managed to
overcome conflict through dialogue and prayer &camd).

Remember, we were committed to stay with the prohletil we had assessed all options and had,
through dialogue and debate, arrived at the bdsti@o. As a result, the outcomes we reached
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were more full-orbed, faithful to God, sensitivethe needs of not-yet-believers, sustainable, ma-
ture, and theologically well grounded.

One of the techniques we used to help our tearatsteifunction is modelled from an idea devel-
oped by creative guru Edward DeBono.

Put on your APEST hats

"Thinking Hats" is a game in which participants ptlone another's perspectives in order to solve
problems. DeBono's six hats represent six diffeneodes of thinking. Participants agree to switch
hats for a period of time in order to assume amagah to a problem other than the one they are
naturally inclined toward.

The key is committing to think only in accord witie hat you are wearing. The goal is for each
player to achieve a broader perspective.

We adapted DeBono's method to the APEST typologth We "A" hat on, everyone is forced to
think apostolically. When the "P" hat is on, theokhgroup steps into the prophetic perspective,
and so forth. This practice trains everyone tokmirore holistically on any given subject, and it
also teaches the team to value one another's jptxape

| have been in local, national, and "global” minidor over 18 years, and | have had many suc-
cessful leaders from outside the church tell meuatheeir desire to be in "the ministry." But when
they pursued this calling, they were turned awaynfthe church because they didn't possess the
right skills or gifts, meaning, they were not sheqs or teachers. Many of these gifted people
have gone on to make a significant impact (andanyrcases, a lot of money) in other domains,
but it's hard to calculate the loss this has meatite church and its mission.

It is time for the church to recognize the impodaf welcoming leaders with all five of the
Ephesians 4 functions into the church. Every sigaift missional movement has in some way in-
corporated the five functions into its system.

When apostles, prophets, evangelists, shepherd¢eachers are working together, a wonderful
missional ecology is created. Not only is this aeruiblically faithful model, it also provides a
theologically rich, organically consistent, andamizationally comprehensive framework to help
the church become more missionally effective artlilly agile. The time has come for the
church in the West to rediscover the lost potemtiddiblical leadership that has been dormant for
too long.

Alan Hirsch is a leader of the Forge Mission TraigiNetwork in Australia, and author of The
Forgotten Way$Brazos, 2007)

Expanding Leadership into Communities of leaders

When we look at the church community and its lestiiprwe have tended to have a mono view. Thaaphe
pointed leader has the “gift” and everyone eldbése to help them accomplish the/their missiorhil®\this is
an easier way to function it is both highly queséible and not altogether functional and certaiotydisciple
making, at least not in a New Testament sensecofvtird. If anything it promotes passive membership

| want to suggest that rather than these giftsgpokicated in one person that there are commurtfipgople
who are apostolic or prophetic or pastoral etc.ide in Ephesians 4:8 that he gave gifts to hiplgeoThen in
verse 11 he outlines what those gifts are. Aimliit their partnership together that we find miggurMaturity

° Article Copyright © 2008 by the author or ChrisitgrToday International/eadershipJournal.
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is never gained by passively sitting in seats lpuhk active outworking of the gifts and abilitigisen. There-
fore in any one church we should expect to fin#t fehose gifting preference is in any one of the field gifts
and all will need encouragement to grow in partmigrsvith others in their gift community and in theinder-
standing of partnership with the other gifts.

What | have also come to understand is that théeetrain a gift community best are those with it
Teachers maybe good at laying out the biblical mugnt but they will do it like a teacher with a teacs bias
and at times antipathy towards those who are gditfdrently to themselves. (See Alan Hirsh abovépave
long favoured the Old Testament custom of a schbtile prophets and that a similar group needsisi i all
groups for their growth and encouragement withpifewiso that they also engaged with and learn fitoenother
gifts communities.

| sadly hear that the prophetic people ought tmbee pastoral i.e. sensitive towards the past@aple. But do
not hear that the pastoral folk need to learn tmbee sensitive towards the prophetic. It is @&nedrth making
that those who make up the APE often carry deemd®from Pastor/Teachers who have failed to apgteci
them. We hear about the teacher/pastors woundsutitespect for the diversity.

This is one of the reasons that skilled mediatiweh eollaborative training needs to be undertakEhnis is fre-
quently spoken of in the missional discussion agtgip my experience, too often dismissed.

The Anglican Church has a long and rich traditibba&ing a caring church so the question can righiyasked,
what does “care” look like for each of the fivetgif For the Apostle it may be seeing that theathis on track
and its people are growing and functioning resgansir a business person providing work for peogter the
Prophet it may mean ensuring that people are rgearnid obeying the word of God - remember Jesusdidly
what he saw the Father doing (Jn5:19). For thegal@st they care that those who are not yet Christiget to
hear the gospel and for Christians that they acaegtact on their responsibility to witness. Far Pastor or
Shepherd that people are fully cared for and treictical and emotional, mental and spiritual nedsseen to,
however this is far more than just the practicadselike food and housing, as important as thesebat also
include healing, healing of memories, and deliveeanFor the teachers they will care by wantingde that the
scriptures are carefully and fully explained. Egdhgroup cares but does it differently. Théfidiflty with
pastoral care - as one leading layman in the UKtpus that “they are all being “B” nice - if tgavere being
pastoral then some things would change”. Unfotelgdeing nice has been made the higher value.

Arthur's table: A leadership model with a difference

One of the models of leadership that | have confevtour is recent years and has the potential teebg ef-
fective in the missional world. | call this moddrthur's Table”. There is a magnificent scenehia film “Ar-
thur” where the bishop or cardinal - | forget whictomes in expecting to sit at the head of thiethht, opps!
There is no such place for the table is round. diisomfort and anger was obvious, to the amuseoféhe
knights. Here is the principle. Arthur was thatdéut at the table he was an equal among equUatgether
they faced the issues and resolved the problerhe.nfodel draws the best from each person, it hertbem
and allows them to contribute on an equal footiliglevelops gifts and fosters possibilities thatyrbe missed
because of the equality that is fostered by thketalb naturally trains, both by developing anddipling all who
sit at the table. It counters dependency on amdeleand expects the full and committed suppoatlofThis is
collaborative leadership at its best.

One final comment: Leadership is very often a ledrskill as much as a gift. So the primary leaday come
from anyone of the five gifts communities and Wetd after that style.
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If this journey is to be taken up the church’s leratiip needs to embrace the following:
(d) There is NO off the shelf answer.

There are examples, books and programme resoutt€n8t are package deals. Clearly each missional
community has to work out what it is going to dahathe context if finds itself.

Amongst those resources is Mike Breen and Alex linsg book: Launching Missional Communities - a
field guide. 2010 Pub 3DM (See Appendix 7 for aeenof this book)

Looking for the “Plan”

For those then who are looking for “the Missionkr? will come away disappointed however therelats of
examples that can get the heart and mind working.

Bishop Graham Cray in his 3rd address to the Heagihessions conference July 2010 noted, “We cammot
derstand and standardise forms of church becaudésGlwing a unigue thing in each place.”

He then proposed a flow chart:
Listening = | Loving = Building = Exploring= | Churct = Do it agair
Service Community | Discipleship | taking shape

He said all this needed to be underpinned by prayeyoing listening and relationships with the wideurch.

He said that the primary call of the Christians ommity was to embody Jesus Christ within the |acdtiure
you are called to.

He made the point that the church is for “them” ‘fusf’
It is about “planting” not “cloning”

To become incarnational communities for this togeapwe must follow the Spirit.

He spoke at length about “Listening.” This is hae might follow the Spirit in this task.
We are to prayerfully ask what God is saying tanusur context
What is the Spirit asking you to personally do?

Another point he made:
1. Variety is the sign of creativity.
2. It should not be embraced because it is populaew but because they are a sign of
the work of God and the Kingdom.
3. It will be costly and long term.

Cluster communities — a model for Missional Commurties:

Book: Clusters: Midsized Missional Communities Mike Breen and Badpkins Publisher
Cluster churches passionately believe that theg eadrch and subsequent church history revealgrifisiant
emphasis on intermediate size groups for buildmmgrounity identity, a place of belonging where evaigy is
recognized and all can participate. More develayftd can grow here and the mature bless the wiralep.
1Corinthians 11-14 is a passage often use to desatiat cluster life is about. There are otherregfees in the
Old and New Testament that are used to build tteeie. They also reference synagogues, which are afiag
to 10 males (with their families) as another exangilan extended family size or a midsize group.

Cluster churches still believe in larger worshiporunities which they calCelebration. This is where two or
more clusters come together for worship, equipgingyer and encouragement. They just do not baidirch
life” around the large worship celebration timeke¥ believe the “norm” of the Christian faith islaentic rela-
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tionships which best happens in clusters. As dttesame churches have weekly celebrations, whiers
might only meet as a large church once a month.

Clusters are not about buildings, a religious eeerttne special day of the week. Clusters are atetation-
ships! Relationships within the group, relationshigth pre-Christians who are invited to particgat cluster
gatherings or in the ministry/missional focus Ifkeding the hungry, adoption/foster care or arr@stghobby
like aerobics, scrap booking, etc. Relationshipg/éen the leaders with their coaches.

The “cluster” philosophy can look different in @ifent settings, but here are some general chasdicter

» An average cluster group ranges from 15 to 65 peapl
Clusters are designed to be an extended familygsaep.

» Made up of 3 or more small groups
The healthiest clusters have small groups that negetdarly for a higher level of accountability. Me groups,
women’s groups, couples, children, etc. can beqgdahte makeup of these small groups.

* United around a common missional vision
Clusters are defined by a strong mission focus sdgan ministry, orphan ministry, reaching youngleglor
young families, feeding the hungry, etc. Breen s&lsose that lack a clear unified mission staggedt die”. A
cluster leader says, “Clusters are small enougihéoe a common vision and large enough to caoytit

« Ideally, organically grown from a single small groyp
It is exciting to see one small group reach mamyCharist and birth new small groups from within ttiester as
it grows.

 Low control, high accountability
Leaders of clusters are not professionals! Theygen freedom to develop their vision and shepltieed
flock as God directs. They are accountable to attoa pastor and they attend regular coach huddles.

* Each cluster strives for a balance of UP-IN-OUT
They believe that groups live out personal and gida in three dimension&JP (Identity defined by intimate
time spent in intimate relationship with the Fajhik (Relationships defined by a community following to-
gether after GodpUT (Purpose defined by a lifestyle that makes a diffee in this world).

* Cluster life is 7 days a week community life
They meet together in variety of formats from thester meetings, small group meetings, doing timéssional
ministry, barbeques, accountability groups, etcniater what the setting is you can always cournmeals
together!

« Children are valued as part of the cluster meetings
“We believe that kids ‘get’ church when they expade it and see it modelled in everyday life”. @héhe
pastors from an Oklahoma church says his 9 ana&d.gld have grown up in a house church clustat'stiall
they know.

« Clusters can meet at different times and in differat places
Clusters meet anywhere from once a month to we&dwme might meet on a weekday, every week with no
small groups, but a typical cluster of cells migiget three times a month in small groups and olhtegether.
The venues are as variable as their mission farubsthey are likely to be 'on pilgrimage’ sincértkienue
needs to change as they grow. Meetings have rgstetiowship and food element, worship, prayehl8iread-
ings & study, stories, etc.
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If this journey is to be taken up the church’s lratiip needs to embrace the following:
(e) There needs to be a plan and policy directedw@rds ministry continuance in the Missional Mode.

As already indicated we have become very concesbedt the lack of discussion around the developmient
missional communities beyond the current leaderg@m. What happens when the senior minister teave
whoever has had the responsibility to develop migdicommunities? We have heard disturbing starfies
churches that have walked away from their journegmthese changes have occurred, abandoning thgiegie
faith communities and one was left with feeling ‘atlis the point” what is the point of pushing upain - be-
cause that is what it is like being the butt oficisms and judgments. When finally you get sorseful results
it is all left to die. Hmm! Not very encouraging.

| was delighted to see that George Lings and thec@hArmy Research unit devoted a recent papédreo t
topic of ministry leadership succession. | hawduded it as Appendix 7. This is an urgent dismusand any
help that we can get resource this discussion beugtelcomed.

This discussion also features when there is antiote to develop missional communities. What kirideader
is being sought? Search committees or boardsrofmation by their nature tend to be conservative laaded
with the Pastor/Teacher agenda. This does not Wwetldor the future. While with Alex Absalom wegsed
around a few ideas for questions one might aslsaible applicant:

Define Missional

What is your personal experience of "going"?

Scale 1to 10, how good are you at releasing sthés ministry?

Describe some situations where you have done this?

How would you coach a church leader whose leagesifle is overly-controlling?
How do you keep those you lead appropriately acizile?

What would you expect to see in a mature dis@pldesus?

What does a disciple making church look like?

9. How would you start to transition a church intdisciple making mode?

10. How would you start to transition a church into @sional mode?

11. If appointed, what will your measurements of susdsessfor this church over the next 5 years?
12. What would qualify someone to lead a missional comity?

ONoAMLNE

Alex suggested that | contact the Diocese of Tagreamd ask what selections questions they havex whs
invited to speak to the Diocese of Tasmania on idligd Communities in 2011.

Tasmania: Ross Nicholson, Launceston, Tasmania

TOM selection questions: Diane Kershaw

Disciple making and the missional community.

Where does disciple making fit in the missional cmmity. The truth is it has more to do with dideimak-
ing than possibly any other form of church becahsaeéis what it is all about.

The question has been asked: Does Messy churchdigdgles? To this we must ask: Does church nolide
ciples? No one does a very good job but we trytaraiggest that new forms of church don't is tothstones
in glass houses. | have heard some very positigee&citing steps being taken in discipleship whila Messy
church evening conference when in Canterbury UK wiicy Moore (founder of Messy Church) as the
speaker/presenter. At the end of the evening dtieeased this question. Discipleship must beitheo&all
church builders.

Information, Formation, Transformation — the discipleship journey

| have long wondered about the effectiveness oft wieado and teach. There has been an implicatiatiftwe
“say it” we have “done it”. If we preach it, follre discipled. If we read it, we will know it. Avery level this
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is not, nor has ever been, true. However it isnthg we behave. It was on reflecting on this thagan to see
another dynamic that we have either not noticedrared.

It has become plain to me that we travel throutfiree stage journey from what we hear (sometimasore
than introduction) to what we know and what we krim®omes part of us and begins to change the world
around us. | have called these three stages latosm Formation, Transformation

Information:

This is when we get to hear the stuff for the fiste but it requires more than just one time hmemrilt requires
as many as 60 hours of hearing, talking, thinkimg experimenting. Even then this only to get yoa place
where you begin to naturally and instinctively apphat you are learning.

When we have arrived at that point the informatias now become formed within you. It is the bemjigrof
formation. As yet | have not fully worked out what the tifnr@me is between formation and transformation.

Transformation is when what has been formed in us begins to ehdrgworld we live in.
Now if this is true then we have a serious probieithe church.

We have been very good at the information phase.likg talking and often one is left with the imgs@n that
that is all we need to do and the task is doneup(@al with this is an impression that only the pesionals (the
ordained) can do the talking. They know the stiffie capabilities of those who are not ordainesisto be
highly questioned and if strong leadership emefigas them, unless it can be harnessed to the apdreys-
tem, is actively displaced.

Preaching is largely an ineffective tool for diseimaking, Home groups studies are often a feetl go@rcise.
Discussion groups and planning days are often theders of the moment but fail to change the coanskdi-
rection of the church community.

What is needed is an approach that will build odesstanding the journey to formation. This will éadk lot
longer than a 20 minute talk/sermon or an houtigysgroup discussion or even a year’s study. Tlig be
depressing but there is hope — we need to becamnediae strategic in how we teach and train soithmcomes
a continuum of learning and experimenting witheeflion and accountability, all in an environmentraét and
safety. | am still working on this but it does kawvlot to do with what has been written above.

A Dilemma

It is suggested - argued that a missional communmggds to be made up to 20 to 50 people. Thiwiaverage
size congregation in NZ. Because Missional Comtmesiare designed to multiply. The small groug-df2
for a group of this size the process of multipii@atis too painful. A small group can multiply nmre than
three times after that they refuse to risk the pajain.

This throws up a challenge to the way we have thouty will force the question: Can we ever beeomis-
sional? If there answer is yes then we need totblajourney very carefully with an honest acceptathat it
will take time.
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Bridge Builders — Trainer of Trainers course 18 ta20 October 2011

As already mentioned in the introduction of thipg@al found this course offered the best trainmgvorkshop
taking | have ever undertaken. This alone woulttlraade the course worth attending. But it offes@anuch
more than this. The course included teaching,mwork and practice. Practical in focus, the sessaemon-
strated Bridge Builders’ active approach to edaretind learning.

Training of Trainers course was held in Durhamrainaustrial conference centre. In opening up theiterial
we were being trained in their approach to conftiehagement and subsequent to the course we terea a
master copy of their material so that we can usetitain others in a day long workshop.

Bridge Builders’ vision is to help Christians ame tchurch to learn to handle conflict, deal with differences,
engage respectfully with one another, and makesibes in collaborative and consensual ways — gonbaan
live out the gospel that Jesus revealed. Their@agien is that this will transform the church’stméss and out-
reach to the world.

Each day included times of prayer and worship.

Programme Overview

Tuesday 18 October (9:00am-5:30pm)
- Introductions - Establishing the Environment 8etting the Scene - Using the Human Rainbow - Tory §f
Two Congregations - Moving from Divided by to Bouhaogether by Conflict

Wednesday 19 October (9:00am-5:30pm)
- The Call to Reconciliation: Drawing on BiblicaéBources - Personal Styles Inventory and Presamtti
Styles - Resolving Conflict: Exploring Positionslddnderlying Concerns - The Escalation of Conflict

Thursday 20 October (9:00am-4:00pm)
- Conflict and Communication: Deliberate Listeninghallenges, Methodology and Practicalities - grésg
Learner-Centred Training - Conclusion and Review
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The Three Stream Convergence
3 -6 OCT 2011Toronto, Canada

We headed back to Toronto and the Partners in lda(P¢H) conference which brought together CatehRine
Ministries (Toronto Airport Christian Fellowship)ithh an emphasis on the Father Heart of God andrhise,
the International House of Prayer with an emphasimtimacy with Jesus and Bethel Church, Reddiaii-
fornia (Bill Johnson) with an emphasis on the H8pjrit and signs and wonders.

Background:

Several years ago the Lord spoke to Patricia BoatsfmJubilee Christian Fellowship that there wobkla
convergence of the three steams in the Body osChfioronto, Kansas City and Redding. Torontoh vig
revelation of the Father's Love, Inner Healing dahd River of God, Kansas City with the emphasiestis’
soon return, intimacy, and the Tabernacle of DgVibrship and Prayer movement) and Redding's wisdom
walking in the Power of the Spirit, Signs and Wesdad Evangelism. The converging of these threausis
will bring a fuller revelation of the Trinity to ¢hBody of Christ, help usher in the Great End Tieeival and
raise the water level (Ezekiel's River) to an eixesm can only attain together. We are seeing thaénfient of
that prophecy in this year’s PIH International cergnce. We are so blessed to have Bill & Beni Jofiom
Redding, CA, Wes Hall from IHOP in Kansas City dotn & Carol Arnott from Catch the Fire Toronto all
together in one conference. We are believarghe convergence of these streams to connaotwsty for the
fullness of Glory to be revealed.

We were really excited to be back at a churchwahad already visited on a number of occasiongad a bit
like coming home. We stayed in a B & B run by arcdhh member. This was great as several otherigadae
also staying there. It does something to you wenare with 2000 to 2500 people worshiping God emghg-
ing with his word.

It is very difficult to summarise the content oétbonference with six or more speakers so hersane quotes
from the conference that stood out for me:

Wes Hall — International House Of Prayer

The foundation of prayer is that God is in lovehnbu, longs for you and believes in you. He @kiag for us

to put the first commandment in place: You will éono other gods before me.

Seven biblical kinds of prayer:
1. Cooperative prayer — do it together and in agre¢@eund his agenda — this gives confidence (Joel 2
2. Night and Day dimensions (1 Thessalonians 3:10re&gent as to who God is. Prayer as incense

(Revelation 8:4)

3. Earthly and heavenly dimensions — Prayers of thessavho have gone before (Revelation 5:8)
4. Supernatural dimensions — the Spirit makes interoegor us (Romans 8:26)
5. Singing dimension. Singing prayers/worship (Epiesi5:19)
6. Word dimension: Praying the scriptures
7. Intimacy dimension. Empowered by intimacy, lovéhwlesus: He likes us.
Bill Johnson

We are to host the presence of the Lord. Iniow thurch has become a place where we gatherceoser-
mon. Israel (in the OT) gathered around his preseitife lived out of his presence brings breattigh and
renewal.

Something about Jesus has to be captured: Healles God perfectly

The Old Testament is filled with questions — Jésuike answer.

Jesus did everything as a man. This means tmatdoanpelled to follow his example.

If we find that God is silent it is because He hAlisady given us the answer. If | can’t recogtieeanswer
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then what have | prayed?

Answers to prayer are supposed to keep us in prayer

Diversify your prayer investment.

We all have an open heaven over us

| must live conscious of what God has given ingn&ssence.

We are wired to recognise his presence.

Don't seek his presence for the sake of ministegkshis presence for Him.
The dove (the Holy Spirit) is always looking fomsewhere to rest.

He is eager to rest upon willing people. Jesesger to minister to people.
The more the church finds out who she is the lkesasnts to be rescued.
We are the ceiling that the next generation willknan.

| can't let anything get bigger than his presence.

If you host him you don’t know what is going to Ipzo

The bible doesn’t say arise and reflect but anskshine.

He changes the nature of who we are.

He is extremely interested in the renewal of thedni

The renewal of the mind = transformation.

A renewed mind transforms people.

Transformed people transform cities.

Culture:= How you do life

The way life is done in heaven is the way it ibéodone on earth (The Lord’s prayer)
We will always reflect the world we are most awafe

Heaven is filled with honour

The culture of honour is the atmosphere which sglgdife and miracles.

Honour is a tool to get into a place of influenc®Ncontrol.

Honour is the point of contact for what a persomies.

When you honour an anointing you are honouring Gétils Spirit.

If we don’t recognise the gift we will fail to hoaothe gift in the person.

Learning how to recognise God’s presence is the key

If we don’t do this we will miss it when God warttsuse someone without “title” etc
As Kingdom culture affects you it becomes easyffiecathe community you are in
Turn you affections towards him and he comes quickl

What you are most conscious of will change the aphere around you.

“The Word attracts conflict”

That is how it becomes established in our life

If there is no conflict it becomes a theory

The greatest thing against us is that we have gneatogy but no evidence.
There is no reward where there are no options.dekére is to reward.

The power of heaven backs up the revelation.

Questions have no power unless you will them.

You have the power to undermine the revelation.

Revelation is not to expose the weakness but ® thi® opportunity to succeed.
Powerlessness is inexcusable when we have theeesan power of God within us.
We are to be living examples of the resurrectedsthr

Miracles are not the whole gospel but the gospebtsvhole without them.

The Lord doesn’t mind questions, but our questamesnever to put him on trial.
We can't hold God hostage to our questions
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John Arnott;

Revival is happening - he went on to talk aboatgtowth of the church worldwide especially in A&j Asia
and South America.

We are in a Kairos moment — God is about to mowénag a real way.

Unbelief from the past has conditioned us.
This prevented the preparation that was needed

What would you do if revival broke next week
We need to get our hearts into position

Healing is a strategy for taking your city for G@datthew 8:16; 12:15; Luke 6:19)

Jesus saturated the nation with healing — whefewevent. He sent is disciples out to do the samé.uke we
read of another 70/72 going out to do the same pe@ple. What would 83 radical disciples healingrgone
do- It gets influence.

Begin with the poor of the poor.

John 4:46ff;
People would have talked about what was happerkvgntually the people of influence catch on.
They also have problems. If those needs are rfieeirte grows.
Luke 7:1-10
Impacted by the stories and seeks Jesus’ help
What is the impact on the community when a pe$anfluence is impacted by God?
Luke 8:40ff
Significant religious leader. What causes hirgdaseeking Jesus, breaking from popular opinion?
Desperation.
What would Jesus’ eyes look like when he told thiker, “Believe and she will be well.”
Smith Wigglesworth favourite chorus: Only beliewvaly believe all things are possible only believe.
Jesus raises the girl: What do you think thecefé the influence would have been after this?

The strategy:
Every one commanded to go and do everything Jesumanded
It works especially on unbelievers:
This healing belongs to me because of what Jemsiddme. | receive my healing now.

Check it out

This is Jesus on the outside. Would you like himttee inside

This is a divine appointment
Start with what you have and he will give you more.
2y/ery truly | tell you, whoever believes in me wilthe works | have been doing, and they will deneyreater
things than these, because | am going to the Fathand | will do whatever you ask in my name, so that

Father may be glorified in the SofiYou may ask me for anything in my name, and Ideilt. John 14:12-14
Everyone is to do this
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Appendix 1: Definitions of Missional Communities
Mike Breen defines it like this:

Often times people use the phrase ‘missional coritgiun describe the state of a group of peoples dte-
scriptive. The question seems to be, “Is this comitgunissional?” Or, as Neil Cole says, “Is thisTaounity
joining the mission that God is already doing?” Awe existing as a sent people? It is meant to Berifgive
and rather general. The way that | have used tiriase in the past 20 years is a bit more speaificraore as a
proper noun. Just like the phrase ‘Worship Servilariotes something quite specific, so the phragssibhal
Community’ originated as a very specific thing, ritiying a type of missional vehicle that was ceshin the
late 1980’s in the UK.

A Missional Community is a group of 20 to 50 peopl® exist, in Christian community, to reach eithgar-
ticular neighbourhood or network of relationshijgéith a strong value on life together, the group thees ex-
pressed intention of seeing those they are inioelstiip with choose to start following Jesus thiotigis more
flexible and locally incarnated expression of theirch. They exist to bring heaven to the particslare of
earth they believe God has given them to bless.ré&sdt is usually the growth and multiplicationrobre Mis-
sional Communities. These MCs are networked withlarger church community allowing for both a sewet
and gathered church. These mid-sized communiggshy laity, are “lightweight and low maintenanaatd
most often meet 3-4 times a month in their misdianatext. Each MC attends to the three dimensairige
that Jesus himself attended to: Time with God (hiprsprayer, scripture, teaching, giving thanks),etime
with the body of believers building a vibrant arating community, and time with those who don’t kndesus
yet.

MCs first began as missional small groups (grodi® 16 people) more than 20 years ago in Englaritbr A
few years it became clear they were small enouglarte, but not large enough to dare. Missional trpmulti-
plication and momentum was rare with these smaftere missional groups. Leader burnout was common.
Quite honestly, it took several years for thisudace as a recurring problem that needed to b dih. After
a few more years of experimenting, mid-sized grpapsut the size of an extended family, emergeal ass-
sional and discipleship vehicle that was capabll@fexponential growth and depth we see todayiasional
Communities continued to develop further and asegan to research why, something exciting camig: |
Every culture (and sub-culture) gathers and fimgsiity in groups the size of extended families.eWwnatural
genetic extended families break down, people ofaales, ethnicities and backgrounds organicallyrbegre-
create the extended family. Missional Communitiesensimply tapping into something hardwired intoniam
DNA.

In Sheffield, England at St Thomas Church, whaaited with a few hundred people in these group20e$0
people, each reaching out to various mission cositdras turned into thousands upon thousands qfigém
Missional Communities...in a city where less than aPfpeople attend church. Untold numbers of peopte a
finding Jesus. MCs for the creative class. MCsféomer Iranian Muslims. MCs for former gang membeansl
murderers who became Christians. MCs for studentlysg at the university. MCs for new parents. MGis
people living in particular neighbourhoods. MCstloe homeless. MCs for former prostitutes and cdjcts.

What Missional Communities do is find a crack cevice of society and incarnate the Gospel of JE$uist
to that specific culture of people by creating ateeded family on mission together. And when thuattered
church of Missional Communities gathers togethesreslarge family, it is a picture of the cominghgdom, or
as Newbigin would say, “a sign, instrument and tiste.” Every colour, age, race and religious bemkgd.
That is what the ‘gathered’ worship service has\iie.

Perhaps what is more exciting is that we have neenst spread. Missional Communities aren’t somethi
specific to England, Europe or even South Ameiidaw in the United States, all across the countaydneds
and hundreds of churches are beginning to sedkitidsof vibrant, missional life in their own contexUrban
churches. Suburban churches. Church plants. Megatues. Lay leaders are being released into tlesiing/ to
lead the church of God in his mission of rescuind eedeeming the whole world. These leaders refudee-
lieve that being a disciple and being missional ratgually exclusive; in fact, they see it as ingapke. Mis-
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sional Communities are simply a vehicle to sendeHeaders out into their divine calling.

Mike Breen has been an innovator in leading missional churches throughout Europe and the United
States for more than 25 years. In his time at St Thomas Sheffield in the UK, he created and pioneered
Missional Communities, mid-sized groups of 20-50 people on mission together. The result, less than 6
years later, was the largest church in England, and ultimately, one of the largest and now fastest grow-
ing churches in the whole of Europe. In 2006 Mike was approached by Leadership Network to lead an
initiative into church planting. Through this partnership, more than 725 churches were planted in
Europe in just three years. Today, Mike lives in South Carolina, leading 3DM, a move-
ment/organization that is helping hundreds of established churches and church planters move into this
discipling and missional way of being the church.

Other definitions:

Jeff Vanderstelt definition of Missional Community:

A Missional Community is &amily of Missionary Servantswho makeDiscipleswho make Disciples.

Family — First of all a missional community is a groupbetievers who live and experience life togethles &
family. They see God as their Father because af filiéh in the person and work of Jesus Christ #relnew
regeneration brought about by the Holy Spirit.

This means they have and know of a divine love libatls them to love one another as brothers atetssis
They treat one another as children of God deeplgddoy the Father in everything — sharing their eyprime,
resources, needs, hurts, successes, etc... They éachvother well. This knowledge includes knowinghea
other’s stories and having familiarity with one #r@’s strength and struggles in regards to bali¢fie gospel
and its application to all of life.

They speak the gospel truth to one another, rdguailding each other up in love. They also lokie people
around them as if they were part of the family,vging them what the love of the Father looks likel @&m so
doing inviting them to experience life in the fayif God.

(John 1:11-13; Rom. 12:10-16; Eph 5:1-2)

Missionaries— God'’s family is also sent like the Son by théiBm proclaim the good news of the kingdom —
the gospel — and fulfil the commission of Jesusni&sional community is more than a bible study amall
group that cares for other believers.

A missional community is made up of Spirit-led diled people who radically reorient their livegytether for
the mission of making disciples of a particulargle@and place where there is a gospel gap (ho stensigospel
witness). This means people’s schedule, resourcdslecisions are now collectively built around réag peo-
ple together.

(Matt. 3:16-4:1; Jn. 20:21; Acts 1:8; Acts 13:2)

Servants— Jesus is Lord and we are his Servants. A migsmymmunity serves those around them as though
they are serving Jesus. In doing so, they giveetdste of what life will be like under the ruledaneign of Jesus
Christ.

Living as servants to the King who serve otherseaserved, presents a tangible witness to Jesugd&im and
the power of the gospel to change lives. A misdicoanmunity serves in such a way that it deman@ospel
explanation — lives that cannot be explained in@thgr way than by the Gospel of the Kingdom ofides

(Matt. 20:25-28; Jn. 13:1-17; Phil. 2:5-11; 1 Pe16)

Disciples— We are all learners of Jesus our rabbi who hamgis his Spirit to teach us all that is truewbo
Jesus and enable us to live it out his commandssJ@®mmanded us to make disciples who believgdbpel,
are established in a new identity and are abldé&y @ll of his commands (Matt. 28:19-20). The nauisal com-
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munity is the best context in which this can happen

Disciples are made and developed: 1) thrdifghon life, where there is visibility and accessibilityirRrom-
munity, where they can practice tbae anothersand 3)on missionwhere they learn how to proclaim the gos-
pel and make disciples.

Jeff Vanderstelt is a Church Planter who leads Soma Communities, a body of church planting
churches in the South Puget Sound. He also serves as the Vice President (West) of Acts 29 as well as
the Church Planters Advisory Counsel for the Conservative Baptist NW Association. Jeff spends most
of his time equipping church planters and church leaders in Gospel Centered Leadership and Mis-
sionally focused methodology. He has been planting churches for 7 years. Prior to that he was a youth
pastor in four different churches over the span of 14 years, the most recent being Willow Creek Com-
munity Church in Chicago. Jeff has been married for 18 years to Jayne and together they love and
shepherd 3 beautiful children in the Gospel and Mission of Jesus Christ.

Felicity Dale definition of missional community:

All over the world God is using intentionally smatd rapidly multiplying families of his people boing ex-
traordinary numbers of people into the Kingdom.

Here in the United States, unless the Lord intezgemwve are only a generation away from being a- post
Christian nation. (Research shows that only 4% eh &, the oldest of whom turned 30 in 2010, is liwirch
regularly.) For the first time since this nationsAffaunded, church is no longer at the center oksgat is rap-
idly becoming irrelevant.

For centuries, we have had an attractional modehofch. (“Come to our church meeting. Come and bea
special speaker.”) And thankfully, over the yeangny have met Jesus this way. But God has alwagsded
church to go—to be missional. He asks us to join im what he is doing outside the walls of our Gmijs—
whether that is our church buildings, or, for tho$eas involved in simple/organic/house churches,immes.

Missional communities are patterned on the prircipi going, so they meet where life happens. They a
families of God’s people, centred on Jesus, shdiiegogether, and intentionally reaching out witie Good
News of the Kingdom.

Within a missional community, Jesus as head othisch is a practical reality. Their core skillistening to
Jesus, and responding to what he tells them. Tienedife together—for them, church is neither @at@on nor
an event, but a series of relationships, firstl{hwliesus and then with each other. The groupstea# enough to
obey the “one another’'s” of the New Testament—teelone another, bear one another’s burdens, teath a
admonish one another etc. Understanding and ob&aats Word is their daily practice.

A missional community intentionally reaches outoirthe harvest in order to make disciples of not-yet
believers. Making disciples is key; Jesus will duiis church. The group as a whole may focus orpamnicular
harvest field, or it may equip and encourage edéts amembers to involve with their own circlesiofluence.
Living a 24/7 Kingdom lifestyle will have an impaat “the kingdoms of this world"—business, medfe &arts
etc.

A missional community does not seek to get evegelarbut rather to multiply itself by releasing tembers
into the harvest.

Mission is at the very heart of the Godhead. Gobbged the world that he gave his only son (JoH63:and
as the Father sent the Son, he now sends us (0ah).2We, the body of Christ, are ambassadorthtaKing-
dom of God, joining God in his mission to reachald that so desperately needs to hear the GoodsNew

Felicity Dale trained at Barts Hospital in London where along with her husband, Tony, she helped
pioneer simple church concepts while in medical school and later in the East End of London. Now liv-
ing in the United States, Felicity and Tony are actively engaged in training church planters. Felicity is a
co-founder of House2House magazine, author of the Getting Started manual on planting house
churches, and has co-authored several books with Tony, including The Rabbit and the Elephant, and
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Simply Church.

Alan Hirsch definition of a missional community:

(borrowed from his foreword to For The City by M@#irter & Darrin Patrick)

| have a constant refrain now that goes sometfikegthis: that many of the problems of that therchunow
faces can be actually be resolved simply by thigkiifferently about the church and its God-desigmeéskion
in the world. In other words, by changing our métas, or paradigms of church, we can change theegaire
name | give to this “different paradigm” of churishsimply apostolic movement. Its not new, in filstancient,
and it describes completely the fluidity and dynsmmiof the spiritual phenomenon we see evidencetien
pages of the New Testament itself. Some churclees@w beginning to reframe themselves as movemants,
they are unleashing the sheer power of New Testaatatesiology as a result. This is the churcheassid in-
tended it to be...a Gospel empowered, unfetteredlpanpvement, perfectly designed for nothing lesstthe
transformation of the world and the destructiomhef forces of evil (Matt.16:18).

If we understood ecclesia properly, and began pragpiate its meaning, then many of the problemsaw
face will be resolved. | will reserve what is shiete to just two aspects of the term, both of wiiake signifi-
cant paradigm shifting power. First, the word esielencapsulates a very dynamic social force amifesss in
a multi-dimensional way. | can't find a better wondour current nomenclature, than to simply dathovement,
or more technically because | like precise languagestolic movement. By engaging this movemeritak of
ecclesia, we cannot simply limit ecclesia to tHad tocal church with a distinctive shaped buildantd a certain
denominational preference and style. It is mucheweide-ranging than that. Well of course, the chircthe
Bible is a people-movement right across the Empitghking like a movement has massive implicatifors
missional church. | believe that this helps us cklihe meaning and potential of church in our day.

Secondly, the word has other very important meanihgits original usage by the Greeks themselansc-
clesia was not just an assembly or a gatheringpasy suppose. If that's all Paul wanted to conveycould
have used agora and panegyris as well as heoitmrkdhiasos, synagoge, and synago, all of whadbrrto an
assembly. Rather, the word ecclesia had a distipaitical (polis = city) aspect to it. In fact, wasn't a reli-
gious term at all, and neither was its original liséted to a religious gathering. In Paul’s tinem ecclesia was
a gathering of the elders of a community. In smallBages and towns across the Roman Empire, lelchdrs
would gather regularly to discuss and deliberater @vvariety of social and political dilemmas facthe com-
munity. Neighbourhood disputes, arguments overestaf deceased persons, communal responses talnatu
disasters—these were the kinds of things the cboheilders would consider. Today, this might bmikir to a
meeting in the local town hall of a group of comntyiteaders. In other words, an ecclesia was aegity of
wise community leaders, brought together by theinmon vision for the harmony and well-being of tider
community. Ecclesia in this sense, was really aroanity-within-a-community whose very purpose wasdal
value to that community. It brought wisdom to thiage. It helped the village be a better villageey were
members of the village, and their destiny was ameoted to the prosperity and peace of that commasi
anyone. Isn't it interesting that the base, rawamal he uses to develop his vision for us, is tifed group of
people adding value to their village; people whimdpwisdom and blessing to the entire communityt, jost
delivering religious services on the weekend? Ifallew this to soak in, we will begin to see ouvsal very
differently...as sent (missio) by Jesus into theagdls of which they're already a part. The destihyesus’
people is tied into that of the broader communityvhich they exist. They are there to add valudgriog wis-
dom, to foster a better village. In short, to péptite with the work of Kingdom of God going on atound
them.

The language in our best theology is that a chasi$ts as a “sign, symbol, and foretaste, of thegom of
God.” It's a scratch-and-smell experience for teegle around. When people rub up against the charklng-
dom aroma should waft from it; they should catcylimpse of life as God intended it to be lived e tfirst
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place. And just so we don't forget, the reach efktingdom of God is not just local; it is regionahiversal, in
fact it is cosmic in scope. It's a big purpose #ridking about it in this way changes the game.

Alan Hirschis the author of The Forgotten Ways, and co-authfot/ntamed, On The Verge, ReJesus, Right
Here, Right Now, The Faith of Leap (among othetlg)is director of Future Travelers, and foundingedior of
Forge Mission Training Network.

Appendix 2: St Georges Deal

St. George’s, Deal is a growing, vibrant all-agenomunity with its centre in the heart of Deal Higine®t.

It is a church made up of missional communitieaqiers) meeting out in various places where fokgrowing
in Christ, growing together in love and growing outvitness to others.

Worship takes place each Sunday at the Church €entr

The Vicars: Chris Spencer & Shiela Porter

Vision and Values

Vision

What do we see?

a vibrant church

We see a church that is Jesus-centred, innovafioejing, serving, culture-shaping and sharing wither
churches the new things that God is doing among us

changing lives
We see multitudes of people of all ages whose si@ad lives have been transformed by the love af I&n
coming joyful, passionate and committed discipliedesus.

transforming the area of Deal and beyond
We see the society around us transformed by theesalf the Kingdom of God as we engage in lovingise
in our families, workplaces and communities.

Strategy
How are we going to make this happen?

Shaping a church which can keep on growing

We will develop the Missional Community (Clusterpdel so that we become a church made up of marysvMissional
Communities, served by a central church base.

By developing Leaders

By providing effective support and training of leaders of Missional Communities (Clusters) as ty@yv in vision, char-
acter, ministry and leadership skills.

By multiplying Clusters

By encouraging the formation of new Missional Conmities (Clusters) around new visions for mission.

Clusters are mid-sized communities working togetbengage with a particular group or network obpke with the good
news of Jesus.

By strengthening the ‘home base’

By maintaining and developing the central churabmie base’ to support, resource and equip thefli@usters.

The ‘home base’ will involve staff, volunteers, anémbers of Clusters offering their gifts to theokehchurch.

For those whose place of belonging and participatianission is through the ‘home base’, we witldéish home base
Missional Communities, with cell groups.

The role of the ‘thome base’ is to provide:

vibrant, relevant and refreshing ‘Celebration’ wops
e teaching and training,
» afoundation of faithful and persistent prayer,
e fun, vibrant and relevant children’s ministry,
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» support ministries of pastoral care and prayer stipi

» accountability and support for Cluster Leaders,

» effective administration of financial resourcesildings and support staff,
* running of regular Alpha courses.

By building on relationships with other pioneeringchurches
By taking opportunities to share the principles ataty of missional communities with others, giviengd receiving support
from other churches as we continue to learn mooeiaeing a missionary church.

Values

A - All Involved

We believe that it is the calling of every Chrigti@ be fully involved in the ministry of the chicThe level of
our involvement will differ depending on our commaénts, but God imparts special gifts to each amdyeane
of us to be used within the body of Christ.

B - Becoming Disciples

We not only believe the bible to be the inspiredrivof God, but we believe in its relevance for tves to-
day. This means that we value the importance gfihgleach other to apply its message specificaltly @acti-
cally. It also means that we see ourselves adifg-earners, willing to be discipled and taugihthe day we
die.

C - Creating Community

The 2 greatest commandments centre on love. We thefore value the importance of relationships, along
with all the skills and attitudes we need to live a liféavie. Our Clusters and Cells are living commiesiti
where caring and fellowship become a 7 day a wepkreence. We believe that every Christian haspaesi-
bility in this area.

D - Doing Evangelism

We believe that the Gospel of Jesus Christ is gend news to a broken world, and should 14/05/1@%dein,
we understand that every Christian is called tehi) but in different ways and at different levelsur Clusters
are committed to building innumerable little bridgato people’s lives, creating the safest and Estpoute for
people on their journey into faith.

E - Encountering God

We are committed to providing every opportunity éaich person to encounter God in a living anddifanging
way. In doing this, we value both the importanceaforate worship and celebration, as well asitpeifi-
cance of meeting God in solitude and in small gsoup

Apendix 3: St Alphege, Seasalter at Seasalter Chtian Centre

Rev'd Canon Steve Coneys:
St Alphege, Seasalter is church of all ages whadhes difference (4 different congregations), ireahent,
growth in faith, friendship, outreach and worship.

There are many ways to get involved and a netwbdelts - small groups which underpin the commuigitife.
There is an active Youth Ministry, shared with Wahitstable Team Ministry, and a youth church calted
The church offers and hosts many community link&iaitiatives at Seasalter Christian Centre.

The church is presently considering new ways irctiii can continue to be a welcoming, nurturing gralv-
ing Christian community.

Mission
The Anglican Consultative Council has identifiegefiMarks of Mission', which should characterisergv
‘church.
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To proclaim the Good News of the Kingdom.

To teach, baptise and nurture new believers.

To respond to human need by loving service.

To seek to transform the unjust structures of $pcie

To strive to safeguard the integrity of creatiomd austain and renew the life of the earth.

Wlthln the life of St Alphege, each of these 'MadkdMlission'; are responded to through outreachtlygroups,
Alpha and our support of Fairtrade. By leadingditieat follow the Mission we can come to know Gnod Hlis
love for all of us and begin to understand His psfor us.

U":b.‘”!\’!—‘

Values

All Involved - Everyone plays their part

Bearing Witness - Telling the Christian story

Creating Community - Loving and belonging

Deepening Discipleship- Following Jesus, becgnmore like Him
Encountering God - Experiencing His presence

Fun and Food - Laughing and sharing

Giving Generously - Giving with gladness

History

Early Seasalter

Seasalter, situated on the North Kent coast betiagarsham and Whitstable, has a long history ofdm
occupation and of Christian witness. Already a Ingssettlement in the Iron Age, the village wasjta name
suggests, a centre for salt production. After thantling of Christ Church Priory in Canterbury thiéage and
lands were taken into its possession, and the DadayeBook notes that Seasalter "properly belongkeo
kitchen of the Archbishop ". At this time a Saxdnuch dedicated to Saint Peter stood at a site where off
the coast beyond the Blue Anchor pub; the greatrstd 1099 engulfed it and effectively moved thasttine
inland, and the present 'Old Church' was built igihdr ground during the 12th century.

Saint Alphege

St Alphege was born of a noble family near BatB54 and died in 1012. He was Archbishop of Cantgrbu
from 1005 at a time when England was being ravagetie Danes. He was captured and taken to Greknwic
but would not allow a ransom to be paid.

On April 19th 1012, during a drunken feast, the &apelted him with bones, and he was killed wiltoav to
his head by an axe. His body was buried at Sautdia London. However in 1023 King Canute decitted
return the saint's body to Canterbury, and accgrttiregend, Alphege was transported down the Thand
lay for 3 days in the Saxon church at Seasaltarbdfis final journey to Canterbury. The churchrded its
dedication to that of "Saint Alphege" and our spksaint is still fondly and proudly rememberedapd

Alphege reminds us that being a Christian will Bendnding and even costly. By an act of prescieBic€ho-
mas Becket, in his last sermon at Canterbury bédfisrenurder, praised Alphege as the first Cantgrartyr.
Jesus said, "If anyone wants to come with me, thest forget self, carry their cross and follow fRer who-
ever wants to save their own life will lose it; witoever loses their life for me and the gospell séle it."
Mark 8 (34-35)

The Growth of Whitstable and Seasalter

With the arrival of the railway and Whitstable'®ging importance as a fishing port, there was tfemneed
for a Christian presence in the town centre. In4liB first stone of the new Saint Alphege churcthitstable
High Street was laid. At the same time the by ndapitlated 'Old’ St Alphege church at Seasalter peady
demolished, so that only the tiny ancient chanodlsanctuary remained. However, in more recentstime
Seasalter has seen an explosion of new housinguarkeloved ancient 'Old Church' remains at thetluda
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thriving Christian community and a district of mah&an 7,000 inhabitants.

We praise God for the continuous presence of haglpdn this place over more than 1,400 years. Canoke
visit Saint Alphege Old Church and experience theoaphere of prayer which has been offered achesedn-
turies.

Recent History

There has been a church in Seasalter for well @a¥lBousand years. In more recent times the chuaslgiown,
with new congregations moving out from the tiny @ldurch to Joy Lane School and to the Christianti@em
Faversham Road. The Old Church itself continudgeta much loved place of worship, and will remain s
In 2006 we believed that the time was right to dailnew centre for the community, which would pdeviot
only for the church's needs but be a resourcellftieapeople of Seasalter and beyond. A meetiagephvail-
able to those who work to create the support afmhlgang which we all wish for, but which is so dgs$bst in
our culture.

In addition to accommodating children and youngpbe's groups in more modern and spacious accommoda-
tion, the new building offers an enlarged worshppce with room for the church to continue its gfaviiew
users are anticipated from the health and sodigicgesectors in addition to those already basdkeaChristian
Centre. The new Christian Centre opened at Ea8f&f. 2

In summary the new Christian Centre offers - atiigifor children and young people - support fonifees -
care and friendship for the elderly - resourcesonmunity health, education and welfare.

Appendix 4: Thanet Centre of Mission

Andrew Chadwick works for Harvest Cell Church ahd Thanet Deanery to encourage and resource Fresh E
pressions and mission. There are many opportundibe involved with ministry whether in schoolsysing
homes or through Kidz Klub partnering local chusch®reach those not yet Christian. One of Andréess

tasks he has is to help create Fresh Expressioossatie deanery in building relationships withutacagencies
and organisations to share the 'good news' anidikeof Christ.

Andrew has two key areas of ministry; one is higllrship role within Harvest (Cell Church) anddtiser

work is across the deanery. There are many otlogegis in the pipeline and emerging. Some of thegtejects
that Andrew has helped pioneer include: Thanet Killib's which was launch in May 2010 to reach
un-churched 5-11 year olds, Prayer Care visitiagteto befriend care home residents and staff, &lhgel-
ists group who practice and train others in evasgel

Team: Andrew Chadwick Sarah-Joy Woodcock Stuart Budden

Sarah-Joy Woodcock is the Kidz Klub Co-ordindtbtission Enabler for the Centre of Mission. Thisaipart-
nership with Thanet Kidz Klub. .

Appendix 5: An example of Low Control, High Accoungbility at work:

If you've read any of Mike Breen’s stuff or haveeeheard him talk, the man will never shut up alibet
leadership environment of “low control/high accability.” And to be honest, if | had coined the abe of
something that brilliant, | wouldn’t ever stop sayiit either. However, it wasn't until just a feveeks ago that |
got to see this principle played out in real timeur community.

July 19 was ouvery first weekneeting in our Missional Communities rather thaboae Group worship ser-
vice. | get to the Chapel where we meet, | wal&rnid | see the tag-team duo of our Family Missi@@hmu-
nity (hame TBD) sitting in the front row, obviousdlya deep conversation with some concern on fheés.
This has me a little worried. This is our first wesnd because we want everything we do on thesesnig be
easily replicated, there is nothing electronic us@gt an unplugged guitar, our voices, etc for \wgrsSo I'm
literally walking into the Chapel 15 minutes befere’re going to start...and they seem pretty conagrne

| start putting a few things up front and then jeessually ask how they're feeling about tonight¢si they will
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be leading it, not me). Previously in the week tgyut together an outline with flow of the nigkte brief
teaching one of them was going to give and somat gaeilitated discussion to deepen the teachingas a
fantastic night ahead of them. One of the guysamdsp, “I'm a little concerned about tonight. | fé&e people
are really expecting to get some hard details oatwwis MC is going to be doing, the structure thiys, etc.
and we aren'’t giving themny details. We're saying it'll be in one week. | thithat's a mistake. | think we may
have some pretty irritated people if we do that.”

As soon as he said that, | immediately felt mygeltting defensive. The idea of waiting a week tegletails
was my idea and | had some really good reasonswehyeeded to wait...reasons they knew. | can’t reneemb
exactly how | responded, but | noticed it was wefensive, my body language probably came offladea
irritated...it was probably fairly obvious | thouglre should stick to the plan. But then it hit me. stisin’t my
Missional Community on two very distinct levels. These two guys are leading it and they will bedhes
pouring their blood, sweat and tears into makirsygcessful. 2) Ultimately God is the one leadingrg MC
and it's all his. (It's worth noting here that INeasome control freak issues).

As soon as this hit me, | was able to completdbxd opened up the dialogue. Probed. Asked qumesti
Asked how they would prefer to structure the nigimade sure not to say how | would do it. The aeation
lasted for probably 25 minutes (eating straight iie time we were supposed to start, so we quigidipbed a
side room). At last | just said, “Guys, this is yamoup. It's your call. What do you want to do?”

One of the guys seemed like he could go either Whg.other felt very strongly the details needelddajiven.

So the details were given.

The fun end to the story would be that it went BEARULLY and it was unequivocally the right leadeish
call on their parts: That's not how it ended up.

They did give some details, or at least as martgeaswere able to give. The problem is that thaitet
weren't all fleshed out yet. There was a 10,00Q fe®w~ of the communal rhythms, but as soon as#meof
worms was opened, people wanted the 10 foot viewl. tAe view didn’t exist yet. The worms were ouatthe
end, many of the people seemed to walk away exdittdsomewhat frustrated and confused. This chexeh
perience is different enough, but now they didavé clarity either. At the end of the night as peapere being
dismissed, | spoke up for the first time and sdigsten, | know you probably have a lot of quessar con-
cerns, but you need to know those need to be mbinteards these two guys. They are your leaddtgadir
myself into them and they will do the same for yduiterally watched as people who were gettingdy to
approach me...physically turned and then approadietiMo MC leaders.

| went out to dinner with the leader who felt sigbnabout making the call as well as a few othempbe close
to him and watched as they, more or less, rakedohign the coals for ambiguity with the detalils.

“What about this? What about that? This here ddesake sense. What are we doing? This isn't gaing t
work.”

It was frustrating and painful to watch. He didreaj job holding his own, but what the situationdarced was
an almost visceral response from a few peopldsdt produced a lot of anxiety and angst that nesgkyand it
was quickly apparent that this next Sunday, ne¢aldg a home run. Because a lot of the details welyepar-
tially developed, the ideas came off as half-baded perhaps even a little flaky. It was not realiyt a quick
shapshot for people into the process of honinglaa into something more concrete. But they were&iug
concrete. It really had everything to do with expéons. As soon as the can was opened, peopleexpeeting
nailed down details. And those simply weren’t regdi

Both of these leaders felt a mixture of emotiortkink both were excited because they realizedaheney
they had begun and it's absolutely exhilarating: tBey also got a taste of what it’s like to be pleeson up
front...you're the one who is taking the shots alaafudden. There were emotions of anger, frustradiscour-
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agement, anxiety, trepidation and for at least drsemed to be written across his forehead: tizhsure | can
do this.”

I, however, had never been more confident in thigilities. They had taken some pretty hard punehnelswere
still standing and still believed in what they wel@ing. Maybe their confidence was shaken a littl¢, mine
was only strengthened. | only believed in them ni@meause of the situation.

Over the course of the next week | cleared a lohpichedule and met with them either togetheepasately
at least 5 times. Some of it was merely sociallatithg my confidence become theirs, some of it feastrat-
egy sessions for the next Sunday. They knew thdtSunday was important and they knew they neealedit
down some details (most of which, actually, wergyda nail down once the two of them sat down dadexl
hashing it out). They put together an outline f@ttSunday. They drew a list of “Things that wewhand
“Things that we don’t know and would like input dithe “what we do know” list was much longer théue t
other. They discussed what processes were needess@idving the things they didn’t know. They egidly
took the punches, stood back up and crafted thessage for the next Sunday based on the realitgxisted.

It was also an important time in teaching the Lestiip Square. They had approached the previousayung
ing to build consensus, talking about input andding this MC as a group. The problem is that iis #tage of
development, it required L1 Leadership, not L3 Llexalip. The guys needed to be direct, clear, centlitere’s
what's happening. Here's the vision. Here’s thegl# | stepped in and really said anything instlweek, this
was it: This is a time for being direct. This ie ttyle of leadership needed at this phase of M&ldpment.
Both of these guys are naturally L3 leaders, guedtscussion, bringing in other voices, buildimgpecensus
through sharing together. Both of them were suddenla steep learning curve for L1. If | did anwidpin this
week, it was to try to paint the type of leadersigeded for the upcoming Sunday and in the mootherne.

| sat down with them, showed them the process tk thaough, they walked through it together, makihg
decisions themselves, they developed a plan, gether Sunday’s time...and they nailed it. | meamas beau-
tiful. The whole feel of the room changed when Iked into it once they were done (I've been spegdiime
on Sunday nights with another MC). They took somecpes, absorbed them, and delivered. It was alebpolu
amazing to watch.

| would venture to say that both of these guysnedmuite a bit this week; about themselves, aleadting,
about the process. None of this happens if | cattehe situation and made the decision for thEheir deci-
sions created a situation that needed to be déhltwt they dealt with them and it turned out grea

| didn’t control the situation, | simply held thesmcountable to the plans and decisions they mageding
the crucial decision to let them choose their patimew path for them as leaders was paved.

Here’'s the big question: Who was rightaVas | right that they should wait or were theytithat details
needed to be given? Honestly, | don't know if thisra right answer. Perhaps that is some of thetpBoth
sides had pros and cons. Their decision pulleth&mel-aid off quickly and entered the community isbone
controlled chaos which produced fantastic resultstaught invaluable leadership lessons. Furthegbeir
decision did something my way never would: It proghlia situation that gave a window into how peomald
react under pressure and stress, it showed uswesateally going on. It told us their fears, hoped anxieties.
Knowing these things will be crucial in craftingethext two months of this MC. That doesn’t happéh tine
way | would have done it.

In the end, | think people might hareore respector each of these leaders. Even if | would haveseh dif-
ferently, we can't argue with those results, caf? wad that's what an environment of low controlfiac-
countability will produce: leaders who feel empogetto blaze their own path as God gives them vigidim a
support structure to lead them through the learninge.
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***S0 | just read through what | have written inglposting and it sounds so smooth and coolly decighile
all of this was happening. This certainly was et ¢ase. This was an incredibly hard week for mtalso a
rewarding one. | didn't like giving up control...ielf weird, uncomfortable, it made me anxious ansmes.
Knowing that a certain amount of chaos existedandrtain amount of discontent within the communigs
thereand to choose not to directly handle it mysedf a sheer battle of the wills! | had to makemscious
decision to do it. This isn’'t natural for me...buvént it to be. So for me, in my journey as a leattés was an
important step, because it was the first stepeaatimg this kind of leadership environment. Itlsoahe only
way that we can reproduce leaders and our whaletate of church is based on reproducing leaders.

http://dougpaulblog.com/2009/08/low-controlhigh-acotability-in-real-time/

Appendix 6: Mission-shaped or Mission ‘flavoured’

In a recent article, George Lings (author of Mias&haped Church report) expressed concern that ofahg
emerging expressions of church were not missiopethabut rather mission flavoured. What's the diffece?
From his experiences as a church planting coachraimer with Church Resource Ministries Austrakan
Morgan writes...

Just the same, only different

Every Sunday morning about sixty or seventy petgie over the ‘Green McCaw’ café located in a sbbnor
shopping strip. The small space is packed to tloe diod people sit around tables to enjoy the miisten to a
brief and punchy message, hear stories and geneeddibrate the good things that God is doing éirtbom-
munity.

It's a pretty unlikely crew — a millionaire busirsesan sits at the same table as a recovering haddiict. The
head bouncer from the local pub is there, alonb Witprofessionals, welfare dependent single mumalsean
array of others. The young pastors are desperseelying a larger space to meet.

About half the people attending that morning hamae to faith among this group. The rest were eitlaet of
the original planting team or have re-connectethwfturch after a break.

Sunday afternoons, in another city meets anothaicbhwhich looks virtually the same. The look deel is
café casual, although they meet in a school hik. Music is not too different, the message justlesant and
punchy. The crowd lacks some of the diversity,urhbers about eighty or so. All-in-all, you'd stglegyto see
from the outside how very, very different these thorches are.

What's the difference?

Our first example began six years ago as a teaabait ten people. For the first two years theytagublic
worship service, committing most of their time albding relationships with unchurched people, daigple
acts of service, making disciples one by one atidegizng them into small groups. When the peoplg there
reaching kept asking to ‘start church’, they comoseha monthly service. They moved to a fortnighdyvice
only when they had enough people involved to sadiath grass-roots mission activity and the pusdicvice.
They've only recently increased the frequency teklye Because a favourite pastime in their argalaxing in
a café, they chose a one as a meeting place. Fdbandeformed by mission, this is a mission-shajedtah.

Although a little bigger, the second example chusabnly eighteen months old. The origins of tharch are
found in a small group of young adults, frustrabgdhe rigidity of the traditional church they atteed. They
wanted something fresh, contemporary and infornsalething they could invite their friends to.

The group worked hard to bring their dream to tgalihey put together a detailed strategic plafigduogether
ideas, people and resources and even gained s$®rigeof their home church. Local government demyoigjics
told them that middle class 18-40 year-olds abodnk¢heir suburb, so everything about the servitem
funky music to plunger coffee — was chosen witts¢hie mind. Their first service was everything theyl
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hoped, and since then a steady flow of new faceslblighted the leadership group.

While the new church appears to be a resoundingesaca few nagging doubts rattle about in the sniridhe
leaders. Firstly, almost all the newcomers are fother churches. Some stay, some attend for a fesksvand
move on. Everyone is encouraged to invite theanfis, but all their friends are Christians.

Secondly, the church’s efforts at outreach dorénséo be effective in bringing people into the duThey've
done everything from a 'battle of the bands’ taedffig free marriage counselling (stat’'s showedgh Inmarriage
breakdown rate in the area), but there’s beenlow ‘dn’ from these to the worship service. Thirdlye core
team is growing tired of the effort required to mtain the current standard in the weekly servitgs fhe out-
reach activities. Because successful, large charehgphasise excellence, the leaders have drumneethe

worship team to give their all. But now the tearstarting to lose their energy and creative edge.

Contemporary and cool as it may be, the second hegisimission-flavoured.

The Differences

Mission-Shaped Church...

Mission-Flavoured Church...

Had its origin in a call to missi

Was born in reaction to the established ch

Began work with the unchurched and their n

Began work with the churched and tF
preferences

Made serving the lost its firpriority

Made a hip worship service their first prio

Launched its public worship service accordin
health indicators

Launched their public worship service according
schedule

Sought to discover and meet the needs of unchui
by engaging with them in

relationship, then serving them in a relationakipe
approach

Perceived the needs of the unchurched form a dis
and opted for a ‘provider-client’ approach to segvi
them

Allowed those new to the faith to influence itsrft
and style.

Designed its look and feel based on its own ide
what the community needed.

Became ‘insiders’ in their local cultu- ‘Bringing
Jesus to them’

Remained ‘outsiders’ in their local culture, tryite
‘Bring them to Jesus’

5 Lessons for Fresh Expressions of Church
1. Clarify the call

The basis for mission-shaped church is a call &simi, rather than frustration that your own nesrds’t met.
As far as possible, deal with your frustrations atteer gripes before you set off to plant.

2. Begin with the end in mind

Right from the start, spend significant time witlo$e you're trying to reach. Your job is to be goedvs, not a
purveyor of goods and services, religious or otlimew

3. Keep public worship services in perspective

In a mission-shaped framework, a public worshipisershould be the overflow of mission and itstburather
than preceding it. It will therefore be shaped linyse who've come to faith through mission. The fitrtakes
may or may not follow the style and symbols of itheeptor culture.

4. Make time for unchurched people
Public worship services are usually very resounaagny. Beware of committing too much of your petptane
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and energy to the service at the expense of rakdttone with the unchurched.

5. Let programs serve relationships

Programs as a concept are value-neutral. They edarefail as outreach tools largely on the bakisteether
they provide a context for relationships to fornd @mow. Remember, outreach and evangelism arem'$dme
thing.

A final thought. . .

Many large, attractive churches successfully reamthurched people using a ‘come to Jesus’ modeal.shme
of them began by launching a public worship serviggs is valid and worthwhile ministry. Missionagted
church is not a replacement for this model, butlgarnative approach that will reach a differerttgeof soci-
ety.

Ken Morgan

Ken Morgan trained at Tabor College, Melbourne whilorking among youth in outer-eastern suburbs. He
currently serves with Church Resource Ministriggrting and coaching church planters, and consultimgle-
nominations. With his wife Janet and their two daegs, Ken makes his home is the Yarra Valley adetslel-
bourne.

©Ken Morgan 2005 kmorgan@crm.org.au 1

Appendix 7: A review of “Launching Missional Commurities - a field guide”.
2010 Pub 3DM by Mike Breen and Alex Absalom’s.

A Review: (by Josh Rowley)

Launching Missional Communitiés as its subtitle promises, "a field guide$ &'practical resource for both
leaders of established churches and church plantevslesire to take part in the creation of fadmeunities
that move beyond the attractional model. Throughdike Breen and Alex Absalom make concrete suggest
that are based largely on their experience stantiisgional communities in England.

Aware thatmissionalis now a "buzzword" (p. 24), Breen and Absalonphély define "missional communi-
ties" as "[a] group of anything from twenty to mahen fifty people who are united, through Christmmu-
nity, around a common service and witness to aqudat neighbourhood or network of relationships."18). In
the pages following, they expand on this definitianiting that a missional community should (amatiger
things) have no more than seventy people, be Imnised, be focused on "a particular neighbourhoogieo-
ple-group, "not require that members be profes€ihgstians to belong," mix "service and verbal wig," and
have flat or shared leadership (p. 20). The bulthefbook's explicit theology follows this defiwiti (pp. 24-29),
and the bulk of this theology is based on the Nestdment's story of Jesus and the earliest churBkreause
"Jesus...was attractional and missional," arguattieors, so too should communities of Jesus-falsvbe at-
tractional and missional. They add that the Westhurch already knows how to do attractional and no
needs a "missional emphasis" (p. 24).

Similarly, they "love Sunday celebrations" (p. 33t the book makes clear repeatedly that thesdiions
should not be the primary focus of the church. Braed Absalom discuss at length the house-chuadftthe
New Testament, small communities that did not Hakge worship services; later, they suggest a nhpiati-
endar for missional communities that has one fre®l8y (no worship gathering) each month, and tffayra
the example of a church that has multiple missicoaimunities meeting frequently but only a montly
church worship gathering (p. 199). The purposeexkby attractional worship gatherings is celebrgtio

not making disciples. "What we see in the Uniteaté&dt today is churches, by and large, trying toenaa&on-
temporary cathedral experience every Sunday morififigen at least 85% of our dollars, energy, anddrum
resources go to that one day a week, how can chsirelally expect to also engage in meaningful wisand
discipleship? There's simply nothing left in thekta(p. 52).

37| 11/27/2011



The Missional Dilemma Study Leave 2011

After introducing a number of "key concepts," Bregn Absalom move to sharing a "launch guide." Tieey
ommend that persons interested in starting a rmasmmmunity visit missional communities, obsentet
kingdom work is already being done in their contextd participate in this community (here they navery-
thing from hanging out in coffee shops to playipgrss to walking neighbourhoods at different tiroéslay)
(pp. 83-84). The guide first addresses establishadches that want to start missional communitiesthen
addresses church planters. To the latter, the euthoommend beginning with a "huddle" of eightgle@nd
gathering with these people for meals, prayer, imis8ible study, and conversations over a sixait®-month
period; six to eight months into this experimehg group should begin to discuss expanding, targés cer-
tain group of people or geographical place" andriwfm become (eventually) multiple missional conmities
of twenty to no more than seventy people (pp. 1286)}.1A monthly rhythm might have people gatheringheir
missional communities three times per month andionsl communities coming together for worship bede
tions one to three times per month (p. 126, 148ypical gathering of a missional community "mightlude”
meal-sharing, fellowship, sharing, singing, prayiee, communal study of Scripture, and planningnaission
activities"--in short, they are little churches {g.1).

The book concludes with practical advice on howrigage different people groups (including childrie-
authors think there are more positives than negati@ having children and adults together [p. 1888

with examples of missional communities. Refreshintile authors are not preoccupied with numericath;
about it, they simply write: "There is no secranfiala for growth in ministry. If your MC/church fealthy, it
will grow" (p. 128). A strength of the book is isadability. A weakness is its heavy reliance ghtrof-centre
writers; the centre-left voice of the missional wersation is limited to single references to Da®absch, N. T.
Wright, James Dunn, and Leslie Newbigin, respebtive

http://postyesterdaychurch.blogspot.co.nz/2011/85fermissional-community-book-review.html
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Appendix 8: Leadership succession or continuance

TSL Research Bulletin, Winter 2011/17
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When Leaders Leave

We have become increasingly aware of the
problems encountered by fresh expressions
- of church when the founder moves on. So
for this bulletin we are focusing on both the
associated issues and a number of different
approaches which hope to counter these.

During the last few years I have had the chance to hear
over 70 pioneers talk about the challenges and oppor-
tunities they are finding as they start new contextual
churches. During these conversations I have been
surprised by the short-term responses pioneers have
given. I've seen very able and inspirational pioneers
start new churches but having not thought or planned
beyond the next six or twelve months. Perhaps the
immediacy of the task, the pressure to start something
and the lack of long term direction or support from the
diocese combine in creating this environment.

Many pioneers employed full time to start fresh expres-
sions have little or no guidance from the diocese or
parish as to the long-term plans. This is especially the
case for those in their curacies where no provision for
the church is made beyond the three or so years of the
curacy. A number of pioneers I spoke to seemed dis-
empowered by this. They struggled to make long term
plans, focused on the immediate, and left thinking
about long-term issues of sustainability and leadership
succession until they had heard from the diocese about
future plans, which was often very last minute.

Pioneers working within a more traditional model of
congregational church planting tend to be more active
in developing leaders, often through small group lead-
ership and active roles in the services. New members of
these types of churches are often existing or lapsed
Christians who bring with them a level of Christian
knowledge and skills which make the transition into
leadership relatively straightforward. Pioneers in this

Inside this issue:

Page 2 Beth Keith When Leaders Leave cont.

Page 2 George Lings Jumping Beechers Brook

Page 3 Stuart Murray- | Leadership Succession
Williams Issues in Church Planting

Page 4 Laurence Keith ' Authorised and Productive

Page 5 Tony Thompson | Leadership Succession in

Newfrontiers
Page 6 Claire Dalpra Swimming Against the Tide:

The Value of Values

model of church planting appeared more able to
develop financial sustainability within a short period of
time, with the congregation able to fund future leaders,
whether brought in from outside the new congregation
or grown from within.

Pioneers who are working further from the normal
reach of church - with people who have had very little
or no previous contact with church - are developing a
variety of contextually influenced churches. These
understandably take longer to develop. Arguably the
more contextual a church is, the mare difficult it will be
to bring a new leader in when the founder moves on,
due to the unique expression of faith and practice
which is developing.

Raising up indigenous leaders may also take longer
than in more traditional church plants. This is partly
due to the whole process of developing church
practices taking longer, and also because members are
likely to be starting without a background of church
experience or belief. Frustratingly indigenous leaders
able to lead the fresh expression of church may not fit
the requirements for authorised leadership and so be
asked to gain more experience and training elsewhere.
A number of founders, having developed leaders to
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continue the church, have lost key leaders because of
this and the fresh expression of church has significantly
suffered.

Pioneers starting and sustaining fresh expressions of
church in their spare time grow in a model which often
depends on the work of a few leaders. In some cases
this creates a stable transition between leaders as it's
not dependent on one paid leader, so does not go
through the same transition period when the leader
moves on. In some cases a highly committed couple
may support a church for years; examples of this are
often found with more vulnerable people groups such
as those leading fresh expressions with adults with
learning disabilities. However, spare time leadership in
these cases is demanding and encouraging new leaders
or volunteers is very difficult. It should be noted that
whilst these churches led by spare time leaders may

not encounter the problems of paid leadership
succession, these churches are more vulnerable and
less likely to remain sustainable over the long-term
(see Encounters on the Edge no. 50 for more details).

If we are to see fresh expressions of church develop
into maturity, issues of leadership succession need to
be addressed. In this bulletin we delve deeper into
some of these issues and suggest a number of ways
forward, including developing indigenous leadership,
finding ways to authorise indigenous
leaders, multiplying leadership and
developing a deeper understanding
of pioneer ministry beyond the initial &
start-up phase.

Beth Keith

Je z_«m/zmgjgggﬁ;dj!ﬁ”@

~_Difficulties arise here in long-standing

churches and recent ones. The decline at
LR - large churches is often linked to succession
" problems. The previous leader may have

been the glue holding diverse elements to-
gether, the draw that attracted new members and the
holder of pastoral capital built over many years. Add a
newcomer with different vision, priorities or gifts and
conflict and a partial exodus may follow.

In the young church, add to all this that the last leader
was the founder. Bob Hopkins and I have likened the
longer story of a young church to the Grand National
and the loss of the founder we called Beechers Brook.
It can be jumped, but that’s where most horses come
to grief. My survey of the fifty-seven stories told thus
far in the Encounters series offers some comment.
Sixteen founders are still in the saddle. In twenty-one
stories the founder was replaced and life continued
well, with some fresh expressions of Church now with
their third leader.

However, on the debit side fourteen churches ceased to
exist. In eight of these cases either the departure of
the founder was without replacement, or a poor
appointment was made after the founder left. In my
view this was the major cause of their demise. Thus the
Beechers Brook analogy has some force. In addition

there have been three cases where the church left the
Church of England, one factor being that an Anglican
full-time stipendiary leader was not replaced and local
lay post-denominational or free church inclined leader-
ship saw no virtue in remaining. In nine of these
fourteen cases the young church was too dependent on
the considerable ministry gifts, available time and co-
ordinating skills of the leader to survive their departure.

Patterns of effective and dynastic succession at very
large churches will not help us here, in that few young
churches have the money or permission to groom or
recruit, grow and install a successor. In addition, in
young churches there probably is the need for the
second leader to have overlapping but different gifts to
the pioneer/founder. We currently have no system to
spot, train and deploy such pioneer-sustainers or
sustainer-innovators. Yet sustainable development is a
watchword ecologically and ought to be in the economy
of church life. It is an area that needs further thought,
wisdom to spot people who would
be good successors and courage to
commit resources to that process.

George Lings

A 1“1)'
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We have often worked alongside Stuart assumptions about the nature of leadership are
Murray-Williams over the years, and given operative? Are there communities in which it is
[N . Nis wealth of experience in this area we impossible to find suitable indigenous leaders?
“ asked him to contribute some thoughts to . In traditions or denominations in which certain
this Research Bulletin. activities are restricted to ordained and accred-
ited leaders, can church planting experiences
Stuart works as a trainer and consuftant under the encourage reflection on the validity and missional
auspices of the Anabaptist Network. Based in Bristol, impact of such restrictions?

he travels widely in the UK and overseas and works

with local churches, mission agencies, denominational There is no space in this short article to address all of

leaders, conferences and individuals. these questions. But there are some general principles
worth considering.

Firstly, it is helpful if these kinds of issues are identified
Questions about leadership succession in church plant- and explored at the outset of a church planting

ing contexts arise in various ways: initiative and agreement reached on how leadership
succession will be addressed, although not every
. If the church is planted by a team deployed by a  eventuality can be anticipated. External consultancy
‘mother church’, when should the new church may be helpful.
appoint its own leaders who are no longer under
the supervision of the sending church? Secondly, care should be taken that the new church

. If the leadership of the ‘mother church’ changes does not become unduly dependent on the pioneer and
and the new leaders have different expectations so finds it traumatic when that person withdraws. For
of what is being planted, or are opposed to this and many other reasons, planting teams are
church planting in principle, what can be done to  usually preferable to lone pioneers.
safeguard this venture?

. If the church is planted by a team deployed by a  Thirdly, ‘indigenous’ leadership means different things
mission agency, should this team at some point in different contexts, but the goal of church planting is
withdraw so that indigenous leaders can emerge,  for the Christian community that emerges to be deeply
and when should this happen? Or can the team rooted in its local context and shaped by members of
evolve into church leadership? that locality or people group. This may mean the

. If the leader of the church planting team is church turns out differently from what was envisioned,
primarily gifted at initiating new ventures rather which can be a cause of tension.
than sustaining and developing them, when and
how should this pioneer be encouraged to move Finally, church planters should prioritise the identifica-
on and what kind of leadership is needed in the tion, nurture and empowerment of potential indigenous

next phase? leaders, devoting considerable time to this, but should
. If the pioneer is operating in a denomination not rush the process or burden these people with

which has a policy of redeploying staff at regular  unrealistic expectations. The transi-

intervals, what steps can be taken to raise up tion process need not be abrupt and

indigenous leaders ready to assume responsibility  in some situations need not involve

when this happens? And should this policy be the pioneer leaving.

challenged?

. What level of spiritual maturity is required of
potential leaders? Are they expected to receive
training or accreditation? What cultural Stuart Murray-Williams '
#4

~ The Sheffield Centre is a research team whose role is to discover, develop and communicate
our findings in evangelism and mission to Church Army and the wider Church.
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Both leadership and succession have a
whole host of books written on them. In our
Church’s longer history, succession - or
“ maintaining the orthodoxy of links in the

chain back to the Apostles and the continu-
ity of the church through time - was perhaps a more
significant factor in Church decision making than local
leadership changes.

More recently in our Western culture leadership has
become emphasised, often with all our hopes pinned to
the idea. The sense of continuity has not been entirely
lost, but our sudden nervousness and cultural and
financial instability when a ‘Great Leader’ dies, retires
or stops playing football is evident. For some it is a
gaping hole of uncertainty to be got past as quickly as
possible, for others a chance to reflect, to renegotiate
power, roles and purpose. We could learn a great deal
from our Christian heritage about this, but also from
other sources. One such source is the field of Systems
Leadership.

In this field, a system is defined as ‘a specific methodol-
ogy for organising activities in order to achieve a
purpose’. This can sound de-humanising, but its focus
on the task to be done, rather than the personalities
involved, can be liberating.

Often they are not consciously conceived, but every
church has and needs systems to survive. Simply put,
such systems can be authorised or unauthorised, and
can be productive or counter-productive. The matrix
below gives a way of understanding how these four
elements relate.

A Systems Matrix

From 1mproving the Design & Implementation of Systems',
i Py I

Productive Counter-productive

A B

Authorised Well designed and Restrictive practices

implemented which have been
adopted by the
organisation
Unauthorised - c D
‘Cutting corners’ in Alternative

order to get the work
done (still a positive
motivation)

leadership based on
the mis-use of
‘power’ - stealing,
bullying, racism...

One would hope in a healthy church that most things
are functioning in quadrant A. In any developing
system (such as the development of core values or
leadership roles in a fresh expression) there will be the
need for creative imagination to move counter-
productive assumptions or practices from quadrants B
or D, possibly through C, to quadrant A.

In our established churches, some examples might be:
e For quadrant B: A restrictive model of leadership
that assumes one externally deployed priest will be
sufficient to lead a community

e For quadrant C: Pioneering a new work with non-
churched people and securing permission later

e For quadrant D: A senior, long-standing member of
the congregation intimidating others to get their own
way on the shape of the church during an interregnum

We have systems for dealing with interregnums in
established churches. The connected issues will be
related but different in the variety and diversity of fresh
expressions that are developing across the country.
Working this out will be the work of faithful, Spirit-led
contextual re-imagination of our church practices and
heritage for a new culture, sometimes known as double
listening.

Jesus might have used the new wineskins parable for
such situations. By looking at the issue of leadership
succession through a systems approach, in much more
detail than I have been able to here, a helpful process
could be developed to discover what is needed by a
given fresh expression of Church when their leader
moves on. In time this could lead to
an authorised and productive process
for dealing with succession that is
both locally tailored and nationally
recognised.

Laurence Keith 5. °
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The Value of Values

__ I came across some useful advice on leader-
ship succession a few years ago. I'd been

- interviewing leaders on how a sense of
community is best nurtured in young
churches — my professional quest to find
real life examples that prove depth and quality of
community life can be reality rather than mere aspira-
tion.

Comments on leadership succession were made on the
back of discussions around the importance of values for
any church serious about nurturing its community life.
Once a young church has some idea of its core values,
interviewees said it was a precious gift in helping to
recruit future leaders. A candidate’s ability to under-
stand a church’s bespoke values should be the most
important criteria in appointing them as a leader.

Problem solved?

Not really. There are wider forces at work that have the
potential to get in the way. Expectations for how long
the founding pioneer needs to stay are often as short
as three years (a by-product of a seed-corn funding
mentality perhaps?). This means a founding leader may
move on before the church has identified their values,
making the induction of any outside successive leader
to its values premature. Interviews confirmed that es-
tablishing values in a church planted from scratch will
take far longer than three years. Therefore founding
leaders need to be resourced to stay longer.

Furthermore, clergy deployment patterns limit the
chances for a minister to join a church as a learner to

Produced by The Sheffield Centre
tel: 0114 252 7279
e-mail:ask@sheffieldcentre.org.uk

understand its values before applying for the post of
leader. Using placements or sabbatical time may be
creative ways forward but outsiders have to be fast
learners. Learning to identify and work with values
doesn't feature prominently, if at all, in current ministry
formation, which needs addressing if understanding
values is deemed to be key.

The monastic pattern of electing a new leader from
within the existing church membership, who knows and
lives the values of the community, may be the best
solution. However, issues of appropriate ongoing
training, remuneration and leadership recognition need
to be taken seriously for this to work well.

Once again, this proposed solution for leadership
succession within fresh expressions seems at odds with
‘the system’ which is geared towards finding outside
successive leaders for long-established churches. It's a
shame. Our young churches would certainly benefit
from more realistic time frames, participation before
application by potential successive outside leaders and
ways of championing young churches who raise up
successive leaders from within (rather than regarding
them a strange anomaly). It's a tall order with so many
financial and ministerial pressures facing the wider
church.

No wonder we have a problem.

Claire Dalpra

websites:
www.churcharmy.org.uk/sheffieldcentre
www.encountersontheedge.org.uk
http;//twitter.com/sheffieldcentre

43' 11/27/2011



	Report Cover 2011
	The missional Dilemma Study Leave 2011



