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Abstract

This research project has two aims; to
the five ministry gifts of Eph 4:11, the apostle, prophet, evangelist, pastor and teacher
are needed to transition an institutional church to a missional church antite

discover where the current leadership are on the journey of understanding, training and
releasing these gifts. A mixed method approach was used. Thirteen ministry leaders, a
combination of church leaders, diocesan ministry team and parachurcts lzade

interviewed and historical documents were accessed.

The context of the research is the call in 2010 for the traditional Anglican churches in
the Diocese of Nelson to transition from an institutional culture to a missional culture.
With an increaimg number of people in the community having no contact with a faith
community, church growth principles no longer yielded the results they once did. A

changing cultural context required a new approach.

It was found that attempts to revitalize the chusithout the generative gifts of apostle

and prophet had limited success. The current research supports the hypothesis that the
Eph 4 ministry gifts have meaningful and practical implications for shifting churches to

a missional model. The pastor and teadbadership model which served Christendom

in the past is no longer sufficient to provide the kind of leadership required today. The
more generative ministries of apostolic, prophetic and evangelistic people are needed to

bring an outward focus, balancedarenewed energy.

Overall the analysis suggested two key factors that would facilitate positive change.
Firstly, that 3DM discipleship training is prioritised, especially with youth and younger
adults, for mission and leadership will folloecondlyNelson Diocese would benefit
by being strategic in uncovering, encouraging and providing specialist training for the
three overlookedhinistries of apostle, prophet and evangelist, giving them equal

honour and voice to what is currently enjoyed by teaceigastors.

ook



Acknowledgements

I would like to express my thanks to friends, family and colleagues who have
accompanied me on this journey. Your encouragement and listening ears have been
much appreciated. Special thanks go to all those who partidipaig willingly gave

their time to be interviewed. To those who insisted this paper was finished when my
enthusiasm was waning, thank you. To those who encouraged me by asking for a copy
to read before anything was on paper, thank you.

Special thanks to mgupervisor, Dr Kevin Ward, for his valuable advice and

guidance.



Contents

Abstract ii
Acknowledgements v
Glossary Vii
Chapter 1 Introduction and Background 1
Chapter 2  Literature Review 14
Chapter 3  Biblical Framework 31
Chapter 4  Research Design and Methods 47
Chapter5  Summary of Findings 52
Chapter 6  Analysis and Discussion 69
Chapter 7  Conclusion 86
Bibliography 93
Appendix A APEST Summary Hirsch and Catchim 95
Appendix B APEST Summary Absalan 97

Appendix C Interview Questions 99



Vi



Glossary

3DM - 3 Dimensional Movements is a global movement with the aim of putting
mission and leadership back into the hands of ordinary people.

APEPT - an acronynfor apostle, prophet, evangelipgstor teacher.
APEST - an acronym for apostle, prophet, evangelist, shepherd, teacher.
APEs- an acronym for the three pioneering gifts: apostles, prophets, evangelists.

CANZ - Church Army in New Zealanid a lay order of evangelists in the Anglican
Church.

Christendom - This is the expression of church and mission that has been known from
AD312 to the present. It is marked by a focused on a building as the gathering place at

its centre and a professionalised clengy areprimarily shepherd teachers.

Fivefold ministry - refers to the five gifts given to the church by Jesus Christ, apostles,
prophets, evangelists, shepherds (pastors) and teachers as listed in Ephesians 4:11.

Institutional Church - The organisation set up for the purpose of giving stratt
support to the church. Over time this has evolved into a centralised power base and

passivity in the majority of members.

Missional Church - A church that defines itself, and organises its life around its

purpose as an agentiridof Godbés mission to
MOSP - Mission Order of St Paul

TAT - Training for Trainers is an evangelism and discipling method used in rapidly
multiplying church planting movements. From day one disciples are taught to disciple

others.

YWAM - Youth with a Missio.
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Chapter 1

Introduction

The gifts he gave were that some would be apostles, some prophets, some evangelists,
some pastors an@achersfo equip the saints for the work of ministry, for building up

the body of Christyntil all of us come to the unity of the faith and of the knowledge of
the Son of God, to maturity, to the measure of the full stature of Christ.

(Eph 4:1113,NRSV)

Thesis Proposal

i Ephesi-d%psesedts implichtions for transitioning traditional Anglican
churches from an institutional culture to a missional culture. It is proposed that
identifying and understanding these implications will open the wathe church to

move forward towards becoming more missiona

Amid declining church attendance and aging congregations the Anglican Church in the
Diocese of Nelson has recognised that a change in paragigeeded if the church is

to communicate the gpel to the wider community and especially to the younger
generations. The cultural context has changed greatly since the 1960s when churches
and Sunday Schools were full, yet for the most part the church continues to function as
it has done in the paspending most of her resources maintaining a system that

ministers to the needs of the congregations.

Alan Hirsh, a missiologist, who has led a church through the transition from
institutional to missional, believes the answer lies in a broader leadprsfilp than
what we have historically assumed. He comments:

It is time for the church to recognize the importance of welcoming
leaders with all five of the Ephesians 4 functions into the church.
Every significant missional movement has in some way
incomporated the five functions into its system. When apostles,
prophets, evangelists, shepherds, and teachers are working together,
a wonderful missional ecology is created. Not only is this a more
biblically faithful model, it also provides a theologicallychi
organically consistent, and organizationally comprehensive

! A way of looking at things or a belief system that determines how we do things.



framework to help the church become more missionally effective
and culturally agilé.

If Hirsch is correct, it would be prudent to seriously consider his words and listen to his
wisdom as a traveller who is ahead of the Anglican Church on this journey. This
research seeks to answer some questions that will help identify where the Anglican
churches in the Nelson diocese are on this journey and what might be a way ahead that
will assist these churches make the transition to a missional culture. What might this
model look like in an Anglican structure? Changing the church structure is otside t
scope of this study. The intention is to work within the current structure and identify
some possible ways of moving forward. However this paper will engage with some

current conversations about changes that might be beneficial to the mission of God.

Research Questions
This study is based around six broad questions:

1. How do church leaders understand the APEST gifts and how do they relate to
the ordained leadership of the Anglican Church?

2. To what extent is the church identifying, training and releasirfiyal APEST
gifts?

3. What are the obstacles to seeing all five APEST (ifts released in the Anglican
Church?

4. Is our current leadership model with an emphasis on teaching and pastoral
ministry sufficient for the changes the diocese wants to make or is the new skill
set required more naturally resident in those with apostolic, prophetic and
evangelistic gifting?

5. Noting the intention of the diocese to move towards team leadership, how will
acknowledging and releasing the ministries of the apostle, prophet, evangelist,
shepherd and teacher, better lead our diocese and equip all believers to exercise
their God given allings in their homes, workplaces and communities?

6. What could an APEST ministry look like within the Anglican framework?

Z Alan Hirsh, fiThree Overlooked Leadership Rale€hristianity Today Spring, 2008. Cited online 15
Nov 2017 www.christianitytoday.com/pastors/2008/spring/7.32.html
3 APEST is an abbreviation for apostle, prophet, evangelist, shepherd and teacher.
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This chapter gives some l@round to the research. Firgyreflection on the exciting
growth in the 1990s followed by a graddaicline and secondly, an overview of the
rationale behind the formation of the Institute of New Anglicanism. Also included is a
brief summary of the structure of the Anglican Church in New Zealand, the roles of
clergy, the makeup of the Marlborough regiot@anery where theesearchs based

and a short description of the roles of three specialist training/ministry providers.



Background
1.1 The 1990s Growth Period

In the 1990s Derek Eaton, the new bishop of Nelson with a vision for growth, appointed
Bob Barrett, an experienced vicar, gifted as a leader and a strategist as parish consultant
to work alongside the parish clergy with the aim of turning the diocese around. By 1996
the diocese was being hailed overseas as one of the fastest growingsdiotiese

western world’ Over six years church attendance increased by 38.4%ere are no

records to show how many of the new attendees were transferring from another church

in the area and how many were people returning to church.

The growth followed a deliberate strategy. First the morale of the diocese was lifted by
gatheringhe people together for several inspirational diocesan conferences. Resources
and energy were spent identifying and removing obstacles to parish growtbh Chur

plants were assessed to ensure there was a warm, welcoming environment for all ages.
Solutions were found where there was insufficient seating capacity or car parking space.
Notice boards and bathroom facilities were upgraded. Clergy were provided with
opportunities to improve ministry skill and received training to help grow their

leadership capacity, understand the growth barriers and leadership style needed for
different sized churches. Financial resources were redirected to put extra staff into
parishes to help clergy through the initial change period. Clergy were encouraged to be
present in their parishes rather than on committees. Encouragement and assistance was
given to plant new congregations with alternative worship and music styles. Créches

were built and encouragementisgi ven t o chil drends ministrie

Training for laity was provided in each region to makacitesdile to as many people
as possible. Churches worked at creating a welcoming culture for visitors. Ministry
skills taught includedraining for worship leaders, preachers, prayer leaders and small

group leaders.

* Richard Kew and Roger Whit&@pwards 2015:A Church Odyss@yambridge, Mass, 1997), 105.
*Bi shopo6s add¥eaeBsak and SBummarynobRtoceedings of the Synibe @fiocese of
Nelson 1996Anglican Centre Archives, 150.



In 1997 attendances began to plateau, and then fall off slowly over the following years.

In 2000 the parish consultant moved to another position in Auckland and that

experence and guidance was no longer available. The parish consultant position

changed focus to become the bishopds chapl a
very hard for nine years many clergy reported burnout. The parish growth was not

providing suffcient funding to maintain the extra staffing.

There are many reasons that could have contributed to the decline. Each parish had its
own context which contributed to the growth and decline in numbers. Attendance
figures do not show the full picture. Lddanowledge is needed. Suggestions as to why
the growth was not sustained include:
1 Clergy did not (or could not) make the required change in ministry/leadership
style as numbers greW;
1 Appointments did not always match the position;
1 Staff reduction whiclwas needed because growth did not bring sufficient finance
to maintain the increased staffing level;
1 Many clergy reported burnout;
1 Clergy leaving (for health or other opportunities) before growth was sufficiently
consolidated;
1 Restructuring of the dioces® 1997 resulted in increased centralisation and less
buy-in from parishes;
1 Conflict in some parishes absorbed enemgluding staff team conflict;
1 Support offered to parishes after 2000 was less strategic.
1 Depopulation in rural areas due to people ilegto follow employment
opportunities;

1 Public conflict over the sale of the historic Bishopdale estate {2003)®

Some parishes showed strong growth. Positives seen in churches that grew include:
1 Strategic ability in the vicar or the leadershipntea

1 Strong musical skill and/or strong preaching skill;

® A 16% decline was reported from the peak in 1996 to 2006. Statistics Commission ReppBpok
and Summary of Proceedings of the Synod of the Diocese of NelsqrdBfidan Centre Archive&7.

" In conversion with Bob Barrett, 16 August 2017.

|Robin Kingston, fTh e 0Meidariesnd GracéNelsor:eAagtican Dlo€eSe0
of Nelson,2010), 326.



1 Sufficient financial resources within the parish to retain needed staff;

1 A predecessor with a history of preparing a parish for growth.

By 2010 many of the new congregations planted in the 1990s were struggling.

The learning from this period did seem to make it clear that clergy need not only a
theological education; they also need to be taught practical ministry and leadership
skills.

The parish consultant identified his belief that in order to be an evangelistic church, six
principles needed to be in play. These included worship, incorporation, small groups for
pastoral care, discipleship, every member ministry and leadership, wingedio be

covered in prayer, with relationships being the dlue.

Although APEST giftingsvere not spoken of at this time it is clear that when a
diversity of gifts was present in the leadership team and the team was working
harmoniously together there was a strong platform for growth. E.g. Bishop Derek has a
strong teacher gifting, is an enoager and carried the vision for growth suggesting a
teacher evangelist gift. He understood the
and evangelist, not an administrabdt The Parish Consultant iatrong analytical and
leadership skills thatuggest an apostle teacher gift. This made a strong team with
complementary strengths. This was also evidenced in parishes that showed considerable
growth. Examples are:
1 A shepherd evangelist (or evangelist shepherd) teamed with a teacher
1 An apostolic ad prophetic couple assisted by an apostolic evangelist.
1 A teacher evangelist (although this church declimgainat the 200 barrier.)
1 An apostolic evangelist assisted by a team.

The decade 199R000 was termed the Decade of Evangelism. In hindsight @896
1996 were the easy years of growth. Much of the growth appeared to be transfer growth
or people who had grown up within the church environment returning to church. The

church growth figures and baptism figures are vastly different. Diocesan stétistics

° In conversation with Bob Barrett, 16 August 2017.
1% Richard Kew and Roger Whit&owards 2015105.
“"These gifts are the authoroés perception of the | eac
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child baptisms and blessings peaked in the middle to late 1990s and adult baptisms
(aged 13+) showed a slight increase over this period with one church having a large
groupinone year. In the authords churbadis it was
of a new congregation, but several families from England who arrived in the same year.
Alpha was the primary methad evangelismThe pattern was parishioners invited

friends to an Alpha course where the faith would be presented by clergy rather tha
people being taught to present the gospel themselves. In the 1990s the new younger
clergy who came into the diocese were baby boomers and they were given permission to
experiment with adding a ndiurgical or an informal form of worship that related to

their peers. By the mi#l990s the baby boomers were in theSDyear age bracket. The

pool of people from which the growth came was beginning to dry up.

The next challenge came with the children o
experience was those winad an encounter with God and a place to belong, such as a

music group, which brought the young people close to the lives of adults with a living

faith, was a very powerful combination. However it was noted that the young people

who grew up within the alrch culture had difficulty creating or imagining an

alternative worship style more suited to their generation. Their experience of the

attractional model of church born out of Christendom was deeply ingrained.

Kevin Ward makes the point that many evdiogd leadereembraced church growth but
finever really looked hard enough at either how the growth of those particular
institutions fits in to the broader patterns of religious and cultural change in society, or
at where the people coming into these chersh have d me from. o

Today we are another generation away from Christendom with two or three generations
now having no connection with the biblical story. With aging congregations the church
finds itself in a missionatontext that requires a rethink of our models of ministry. The
parish system with a futime resident priest functioned well in Christendom but is now
under increasing strain. It is time to explore other models of ministry. In particular what

can we lear from those who lived in the missional context before Christendom?

2K evi n @masteddom, Elericalism, Church and Contextwww.presbyterian.org.nz/about
us/researchesources/researgrapers/christendorolericalismchurchandcontext (31August 2017)
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1.2 Thelnstitute for New Anglicanism

In 2010, a new initiative, thimstitute forNew Anglicanism was launched as a
partnership between Bishopddlkeeological College and the Diocese of Nelson. There
was adesire to transition the diocese to be more missidimal.Harris, who was the

dean of Bishopdale Theological College, explained the rationale behind this.

il n HNawiAergficanisnsanintentonal | y oOmi ssi onal 6 mode

conceiving Anglican ministry for a new age and, eit@awing on but

re contextwualising distinctive Anglican

shaped the original Anglican innovations.

New Anglicanisnis grounded in four core principtes
l.itisbevangel i c a (indhe gospelafirmiag senseiofathe word)
2. It is a mindset that haswssional priority(understood within the
overarching biblical mission of Gad)

3. It recognises the reality pfofound paradigm shifis our present ministry

context (post Chri st endo mconmedes globalol oni al

age)

4. ltisAnglicanin ecclesiology n i denti fying with the
the radical spirit of O6consiyered innova
formation of® Anglicanism. o

He continued to explain that changes would be needed:

AThis calls for a related paradigm shift in our thinking in what we conceive of
as Anglican ministry. The shifts in missioraintext and associated modes of
church and ministry call for significant change in mindsby all those

engaged in or embarking upon ministry in an Anglican context. New skills are
called for and leadership training needs to address the paradignw&hiftav

move within. A clearly &émissional 6 mi
skill sets is vital for thefuture of
Aln particular the expectation is that
clergy dominatedto@tam mi ni stry which witl also

In 2013 stipendiary diocesan clergy undertook trainimg, day per month, based on

Chr i s Wr iTgehMisdian oftiGodyitk speakers providing input in their

specialist areas. Diocesan training events with specially chosen speakers were another
source of inspiration and encouragement.

Bringing the deep cultural change necessary to a mature system such as the Anglican

Church is a very challenging task is relatively easy to know where we want the

'3 Tim Harris,New Anglicanismlntroduction <www.bishopdale.ac.nz/documents/VisionforINA
latest_003.pdf page>1(4 April 2014).
14 1h;
Ibid., 4.
Ibid., 3
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church to be but it is much more difficult to effect the systemic changes needed,

particularly when aging congregations and diminishing resources are realities.

To be fathful to the mission of God that we are called to participate in, we must

acknowledge that fact that we have been caught up in a changing culture and need to do
things differently. The purpose of this res
statemenis correct and to suggest what this model could look like in an Anglican

structure. Changing the church structure is outside the scope of this study. The intention

is to identify some possible ways of moving forward within the current system; however

this paper does engage with some current conversations about changes that might be

beneficial to the mission of God.

1.3 Structures and Ministry of the Anglican Church in Aotearoa

New Zealand and Polynesia

Since 1992 the constitution of the Anglican Churtiotearoa New Zealand and
Polynesia has worked in a three tikanga structure to enable each partner to operate in a
way that suited their own cultural context. Tikanga Pakeha consists of seven dioceses,
one of which is the Nelson diocese. Tikanga Maadiv&ded into five hui amorangi

and Tikanga Pasefika, also known as the diocese of Polynesia, includes Fiji, Samoa,
Tonga and the Cook Islands. Each diocese or hui amorangi is led by a bishop and each
tikanga elects an archbishop. Each diocese is govesnigsl own synod which

functions in three houses: bishops, clergy and laity. In New Zealand the Anglican
Church is linked together by a common constitution and governed by General Synod.
Services that have been authorised for use in churches can berféuNew Zealand

Prayer Book.

The Nelson Diocese covers the top of the South Island, down to Kaikoura on the east
coast and Greymouth in the west. The diocese is divided in four regional deaneries,
Nelson, Tasman, Marlborough and Mawhera. This reséascheen conducted in the

Marlborough regional deanery which consists of eight parish units of varying sizes.



1.4 Anglican Ordained Ministry (Clergy)

The Anglican Church recognises three orders of ordained ministry: bishops, priests and
deacons. The ordination servicetilNew Zealand Prayer Boahve a description of

the role shared by ordained ministéts:

After his resurrection and ascension

Christ cqave gifts abundantly to the Church.

Some he made apostles, some prophets, some evangelists,

some pastors and teachers; to equip G
for their work of ministry and to build up the body of Christ.

We stand within a tradition

in which there are deans, priests and bishops.

They are called and empowered to fulfil an ordained ministry
and to enable the whole mission of the Church.

Each order also has its own patrticular roles laid down:

Deacons in the Church of God serve in the name of Christ,
andso remind the whole Church

that serving others is essential to all ministry.

They have a special responsibility to ensure that those in need
are cared for with Christlike compassion and humility.
When called upon to do so, they may baptise,

preach and g instruction in the faith.

When the people are gathered for worship,

deacons are authorised to read the Holy Scriptures,

lead the prayers,

and distribute the bread and wine of Holy Commurifibn.

The deaconds rol e i s nobmewanmbn pdacideifonlayd t od a
people to fill pastoral roles, read scripture, lead prayers, distribute communion, teach
and preach. There has been some discussion about the roles of deacons, especially

around a permanent diaconate, which will be addressethier chapter.

The role of priest is defined thus:

Priests in the Church

are called to build up Christbés congr
to strengthen the baptised,

and to lead them

as witnesses to Christ in the world.

To do this they are called to be pastors.

Theya e t o share peoplebdbs joys and sorr

® ANZPB, 890, 900, 912.
17 bid. 891.
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encourage the faithful, recall those who fall away,

heal and help the sick.

Above all they are to proclaim Godoés
and take their part in Christoés proph
to declare forgiveness through Jesus Christ,

to bapise, to preside at the Eucharist,

to administer Ch¥®istoés holy sacrament

A priest does not necessarily havehairchleadership position. A priest can serve in a
variety of capacities. While the majority are likely to lead a parish (as vicar ofi priest
charge), other options include parish staff, theological college lecturer, hospital, prison,

industrial or school chaplaincy, diocesan staff, a-sigpendiary priest, etc.

The role of the bishop is defined thus:

Bishops are sent to lead by their eyade

in the total ministry and mission of the Church.

They are to be Christds shepherds

in seeking out and caring for those in need.

They are to heal and reconcile,

uphold justice and strive for peace.

Bishops are to exercise godly leadership

in that pariof the Church committed to their care,

and to maintain wise discipline within its fellowship.

The Church looks to them to promote peace and unity

among all Godods peopl e,

and to encourage their obedience to C
They are to keep the Church true ®fdith,

as found in Scripture and the Creeds,

to teach this faith and proclaim it.

Bishops are to ensure that an episcopal ministry is maintained.

They are to ordain, send forth and ca
and to preside over its worshipping lif.

18 Ibid., 901.
19 |bid., 913.
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1.5 Additional Anglican Resources for Ministry and/or Training

For the purposes of this research there are three Anglican resources for ministry and/or
training that are available to the diocese, Bishopd@akological College, the Mission
Order of St Paul and the Church Army in New Zealand. The research sample included

one interviewee from each one.

1.5.1Bishopdale Theological College

Bishopdale Theological Colleg@BTC, is situated in Nelson and andgtal part of the
diocese. The college began in 2008 with the task of providing Anglican evangelical
theological education for the diocese and training future clergy for the diocese and
beyond. The college offers Bachelor of Theology and Bachelor of Mindstgrees in
partnership with Laidlaw College as well as providing ongoing professional
development and ministry training for clergy and laity. The Dean of BTC and the
Ministry Education Coordinator in partnership with the bishop ey roles in the

provision of training for the diocese.

1.5.2Mission Order of St Paul

The Mission Order of St Pati,MOSP, a new initiative in the Diocese of Nelson, was
begun in 2014 as a vehicle for releasing people, lay and ordained, into local mission and
church planng. It has the goal of identifying, training, discipling and releasing lay
mi ssi onal | eaders although c¢clergy can al so
members is to initiate and inspire new expressions of church, and to establish and
resoure mi ssi onal ?Ici®hoped that thése will. bé able to connect with
people who do not feel comfortable in the present church environment. Because of the
vision of MOSP it is hoped that pionegr®. apostles, prophets and evangelists, will
gather together for support, encouragement and through the order be given authority to
exercise ministry in different contexts. The Marlborough leader (a presbyter) is an
ordained priest on a church staff. MOSP members aresggfforting and are expected

to belong to a local Anglican church. No training is required. Individual members seek
the training they need for their ministry area. The Bishop of Nelson fills the role of

Provincial and provides oversight of the order.

20 <www.bishopdale.ac.nz(7 May 2017).
2L <www.nelsonanglican.org.nz/mosp> (7 May 2017).
22 cwww.nelsonanglican.org.nz/ministrgsources (7 May 2017.
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1.5.3The Church Army in New Zealand

Church Army NZ is a community of pioneering evangelists within the Anglican
Church. They are mostly lay men and women, although some are ordained priests, who
have had specialist training in evangelism. Their vision is to serve the least, the last and
the lost, by living out and explaining the love of Jesus for each and every person and
provide training for others. Their current focus is on Church Planting Movethants

the establishment of mission hubs around the country. Through Church Army NZ a
varietyof training options in evangelism, including field placements, are made available
to the wider church. In 2017 new apprenticeship style training is being released and
made available to any church that is interested in evangelism. Church Army NZ is a
natioral body that reports to General Synod, as well as all diocesan synods. Officers
carry a national licence as an evangelist but also receive a ministry licence from their
own diocesan bishop. The society is a resource of trained people who are available to
help train and equip the whole church for mission when invited to do so. This is a
resource that has not yet been fully utilised in the Nelson diocese.

1.5.4 Conclusion

These three bodies have complementary functions so could be harnessed to provide the
diocese with theological education, practical equipping in faith sharing and support for
people who feel called to a ministry to people outside of the church, people who do not

fit easily into the local church setting.

“www.canz.org Cited 7 May 2017.
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Chapter 2

Literature Review

Somecurrent literature that is relevant to the questions being asked in this research is
presented here in three parts. The first part surveys writing by authors working outside
of the Anglican Church structure where much of the research is found. The seaond i
survey of several studies from within an Anglican context. The current research subject
is still new in Anglican conversations resulting in a shortage of studies directly
connecting the Ephesians 4 gifts and the transitioning of a church from atethher

model to a missional model. However, there are some papers that touch on one aspect of
the topic such as transitioning from an inherited model to a missional model, team
ministry as in the local shared ministry model in New Zealand, the APEST ggits as
whole and a study of the apostolic role in the church today. The authors of all papers in
the second section were clergy, either in the Anglican Church in New Zealand or the
Church of England in the UK. The third section gives examples of churchémtteat
restructured to affirm and include input from each of the APEST ministries.

2.1 Literature from Non-Anglican Sources

Writing from outside of the Anglican Church structures are experienced practitioners

such as Alan Hirsch and Tim Catchim, J R Woodward and Neil Cole.

2.1.1 Alan Hirsch: The Forgotten Way$” (2006, rev 2016)

Hirsch wrote his book after being challendey t he questi on, Ohow di
do it?6 O6How did they gr owlivdthoosand to overma | | gr o
twenty million in two hundred years?06 Witho

today they achieved what the church totafailing to do. This book challenges our
thinking about how we do church. Hirsch sets out to identify the elements that made,
not only the early church, but also the celtic church under Patrick, the Methodists under
John Wesley and the church in Chimee$fective as mission movements.

In his research Hirsch identifies what he terms movement DNA, (or mDNA), which he

believes must all be present to effect a movement that will grow exponentially.

24 Alan Hirsch,The Forgotten Wayv. ed. Grand Rapids: Brazog016).
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Acknowledging that the Holy Spirit provides the environmanwhich the work is
birthed, empowered and sustained Hirsch lists the six factérs as:

1. Jesus is Lord: Christology must be the theological centre of the movement.

2. Disciple Making: Living out the Lordship of Christ means becoming like Jesus
and teaching@thers to do the same. Disciple making is essential for any church.

3. Missionatincarnational Impulse: The missional part being the outward

movement into the world while the incarnational part is going deeper so that the

gospel gets embedded into every wtdt group.

4. Liminality andCommunitas: Tis is defined as an outward facing community

involved in a mission adventure beyond themselves and contrasts to the inward

focus, comfort and safefseeking of community.

5. APEST culture?® This is about the ministry of the church, the presence of

apostolic, prophetic, evangelistic, pastoral and teaching ministries. An apostolic

person plays a catalytic role in generating and sustaining a movement and

releasing all the APEST ministries.

6. Organic systems: This is about the being organised as an interconnected network

with low control but high accountability, in contrast to a hierarchical system.

Of particular interest to this project is chapter eight in which Hirsch explains APEST
culture. Heholds the view that the APEST ministries are given to every disciple and not
only leaders. Understanding leadership to be a calling within a calling Hirsch became
At ncreasingly convinced of the need to
ministy and | eadershipo adding Al am absol

genuine missional movemerthe kind that has exponential growth as well as

transformational impact cross a wide domairh at does not hdve

Hirsch concludes thishapter by giving examples of churches that have changed to an

APEST structure. Some of these examples are included in the third section of this

literature review.

> |bid., 1213.
% Hirsch changes this term to APEST culture in the 2016 revised edition.
2" Hirsch, The Forgotten Way4.89.
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2.1.2 AlanHirsch and Tim Catchim: The Permanent Revolution: Apostolic

Imagination andPractice for the 21st Century Churct (2012)

Alan Hirsch and Tim Catchim argue that the church lost its first century missional thrust
because it exiled the apostles, prophets and evangelists from its leadership, relying
instead on only the shepherds amalchers. This book takes the reader on a journey
beginning with setting a framework for ministry based on Ephesianst4:Much of

this section was contributed by Mike Breen. Further sections focus in turn on apostolic

ministry, apostolic leadership aagostolic organization.

The authors argue that shepherd and teacher forms of ministry are not wired to produce
the missional movement so needed today. Their contribution as builders of community
and scholars is valuable for bringing stability to the chuvben working in partnership

with all five of the APEST gifts. However, without the other three gifts operating, the
shepherd and teacher led system eventually achieves an equilibrium that slowly dies
through lack of ability to change. Such a system uscionsly ejects the apostles,

prophets and evangelists, who by their nature challenge the status quo and work to bring
change. Hence the authors advocate for a new system, one in which each of the five
APEST qgifts has its rightful place but not within @farrchical model that we have

become used to.

In the second section the authors paint a picture of apostolic ministry by contrasting the
ministries of the original twelve Apostles with the pastension apostles. Based on

Paul 6s mi ni s tofanapodilesinclddessptamtar (4 Car-8)architect (1

Cor 3:10), foundation layer (1 Cor 3:1®), father (1 Cor 4:121) and ambassador (2

Cor5:1821)* Even more i mportant than what aposto
insight into the environmermir atmosphere created by apostolic ministry beginning with

a concern for spreading and maintaining the gospel to creating the context where all the

APEST gifts can emerd® This section also expands on the Pauline image of apostolic
ministry as missionarg nd church planter, by contrastini

was | argely to the people of God, further e

28 Alan Hirsch, Tim Catchim and Mike Breefihe Permanent RevolutioApostolic Imagination and
Practice for the 21st Century Churcfsan FranciscalosseyBass), 2012.

?% |pid., 102104.

0 Ipid., 107.
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a call to mis¥Paunh!li si de$ pdilieralpidnpeaand a fAcr oss
foundigr Ped er, an fAintracultural, visionary
while Pauline apostles are best suited to pioneering work, Petrine apostles are natural
synergists, wired to be catalysts in the reformation of existing institutional structures,

leading to the revitalization of the church and its forward movement, a key for the

current project. This section contains several other vital insights for this task: the

apostolic task is foundational and takes time for the results to be seen. Tertcity an

patience are needed and renewal in the church is often stimulated by an innovative

mission movement outside of the church.

In their third section Hirsch and Catchim focus on apostolic leaderdtiipssing the

make up of a pioneer who has an abilitynieent new ideas and strategies, a

willingness to break with old ways, a tolerance for risk, a need to be different and the
strength to stand alone. They suggest churc
not bonded to the staus quo, have the intellddteedom to explore new possibilities,

are not risk adverse, and are able to recombine ideas in a creative and innovative

w a y2.6The authors contend that refusal to legitimize apostolic ministry is undermining

the churchos miss iisgcnbe apsstolitcTeh etyo ebxe | mii ;s it dhmaa |
church is simply a place where believers are cared for... and taught the basics of faith ...

then it will likely lack the energy needed to generate new ideas and forms and the

courage required to implemenetim 346

Finally, the authors expound their understanding of apostolic organization which should
align with the churchds missional pur pose.
a grassroots movement that generally begins on the edge, far from tlee Bgnt

movement, they are describing a model that is: decentralizedoseifined, seilf

funded, relational, lay led, reproducing and transformational. They draw attention to

four areas of capital that they believe need to be developed: individual, cagnmun

organisation and movemetfitRather than a focus on individual conversions, the end

goal is community transformation. The authors encourage us to focus on planting

1 bid., 123.
¥ bid., 166.
Bl pbid., 172. @Mi smissigthalatn ejuisalent mposteliafids efrirdo m
34 i
Ibid., 201.
% |bid., 222225.
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movements and planting the gospel rather than planting churches. It is their belief tha
there is a need for two complementary but distinct forms: modalities, the local church;

and sodalities, the church in mission form.

Hirsch and Catchim highlight the challenges involved for a denominational church that
is serious about its missional load). All four sections are particularly relevant to the

current research as they bring a depth of understanding as to why the role of the apostle
is so important in releasing an APEST culture. They identify areas where change is
required, not only in traing and empowering the next generation but also in retraining

those brave enough to risk that journey.

2.1.3 J.R. Woodward:Creating a Missional Culture’® (2012)

J.R. Woodward is an experienced American church planter and missiologist and

cofounder of Eclesia Network, a relational network of missional churches. As the title

suggests his book focuses on the importance and power of culture in the mission of

God. Woodward argues that Amore than a str a
achurchpowr fully shapes her ability Tothsgrow, m
end he sees it as the role of Seitled leaders to create this culture in their

congregations. Woodward presents a case for a shift from a hierarchical to a shared

leadership padigm, or what he calls a polycentric leadership style, in which the five

equipping gifts, apostle, prophet, evangelist, shepherd and teacher intétrelate.

Pointing to the triune God as a model for leadership. Woodward sees a community of

leaders servig within a community of priests.

Jesus is identified as the perfect example of each of the five equipping gifts and

therefore is our model. After describing each of the gifts the author goes into more

detail and expounds on their different leadershifesty

Woodward finishes by providing practical advice from his experience of working in a
polycentric leadership model. He explains how the five equippers working together
create a missional culture that produces a thriving, liberating, welcoming, haating

learning environment for all who come within its orbit.

% J.R.WoodwardCreatinga Missional CultureEquipping the Church for the Sake of the World.
(Downers Grove:\YP), 2012.

*Ibid., 19.

%8 |bid., 60.
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Woodward has the advantage of working with a new church where he could create the
culture he wanted. Although this is a very different context to the hierarchical model of
the Anglican Church there is much in his book that can be applied to the current
reearch especially the importance of identifying the unseen culture of a congregation
and how an alternative cultural environment can be created by the equipping gifts. The
author has some valuable insigimi® workingin a team. The positional authority®

vicar or parish leader does not need to prevent a polycésdnt model being

developed within a parish or even across parish boundaries.

2.1.4 Neil Cole:Primal Fire®® (2014)

Neil Cole is also an experienced church planter and pastor with an apgitioig.*°.

He is recognised as a key catalyst in the organic church movement and is a founder of
Church Multiplication Associates (CMA) He writes from twenty years experience
working in a team of five church planters, each with a different APEST gift

As well as providing insight and an overview of each gift the author challenges the
hierarchical leadership structure, which he believes the church has borrowed from the
worl ddéos systems, as having no place in the
section describing the way each gift is contagious, a helpful term that suggests the
creation of an environment around each gift. Cole divides this section into two: the
foundation layers, which he calls the Start and Go team that is made up of apustles
prophets and the builders, which he calls the Stay and Grow team that is made up of
evangelists, shepherds and teachers. He suggests that our churches are losing many of
the APEs that Jesus gives because they are not been accepted and understood in our

church structures, an issue that is relevant to the current study.

Cole is described as a Pauline apostle, best suited to beginning new work in the

marketplace rather than refounding existing structures where this research is directed.

%9 Neil Cole,Primal Fire: Reigniting the Church with the Five Gifts of JefDarol StreamiL: Tyndale
Momentum, 2011).

“lbid., xi.

*bid., 295.
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2.1.5 Alan Hirsch:5Q. Reactivating the Original Intelligence and capacity of the
Body of Christ (2017}

In 5Q Alan Hirsch digs deeper into the APEST giftings. He defig@ss the synergy

of a holistic recombination of the APEST capacities referred Ephesians %°

Section one covers some of the basic material from his earlier books however, in
chapter three Hirsch widens the readers understanding by viewing the APEST gifts
through the lens of the created order showing that they are not limiteslfeotth
community but can be evidenced in the broader human culture and history to be

redeemed and given back to the church.

Further on Hirsch reminds theader that Jesus is the exemplapostle, prophet,
evangelist, shepherd and teacher so to grdve tiike Jesus is to grow in each of the gift

areas with the result that the head and body be in correct alignment.

Section two is more practical in nature as the ideas are applied to the local church,
organization, and leadership. Hirsch believes a helpdyi to think of the marks of the

true church is through using the APESTniiwork with five distinctivesMissional

impact (A), Covenant faithfulness (P), Gospel proclamation (E), Recomacifachunity

(S), and Deep wisdom (T). Not only is Jesus at the centre and the perfect expression of

each APEST gift but he expresses himself through his people by these gifts. Of note

was the authordos perception t hapartiche€nomi nat.i
he perceived the Anglican Ctuln to be shepherd, teacher a@ral pophetic**

Consequently the apostolierticalprophetic and evangelistic giftings lacked the

honour and encouragemerdgededor them to grow.

The APEST pipeline showingfave level discipleship pathway fromdisciple to an
equipper of others was helpftillt is understood that discipleship needs to take place in
three primaryenvironments: the classroom, agprenticeship anlly immersion, to
provide a broad base whereds are transformed to be more like Jesus through

“2 Alan Hirsch,5Q (unspecifiedl00M, 2017)

“3Ibid., xxi. Hirsch uses 5Q for fivefold intelligence in a similar way to the better known 1Q (intelligence

quotient) and EQ (emotional intelligence).

“Hirsch,5Q,102105L at er al or hori zontal prophetic is describ
to others and the world including social justice issues, care of creation and a call to holiness. Vertical
prophetic guards humani ty 6 s unteégny @ad,iworship,tpiayerahdo God and
obedience.

5 Hirsch,5Q, 156-159.
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obedience to what God is saying. The depth of understanding of the different
environment created by each APEST gift is valuable especially in this research, as it

highlights what the church is missing aut if all five are not functioning correctly.

2.1.6 Alan Hirsch: Three Overlooked Leadership Role&®

In this article Hirsch claim#hat the roles of apostle, prophet and evangelist are
overlooked in favour of the roles of shepherd and teacher.

Further,he asserts thaurrent thinking in leadership theory and practice confirms
the five differing ministry stylesommenting that st organizational systems
recognise the importance of five leadership functions:

- The entrepreneur: Innovator and cultural aesttiwho initiates a
new product, or service, and develops the organization.

- The questioner: Provocateur who probes awareness and fosters
guestioning of current programming leading to organizational
learning.

- The communicator: Recruiter to the organizaticho markets the
idea or product and gains loyalty to a brand or cause.

- The humanizer: Peoplariented motivator who fosters a healthy
relational environment through the management of meaning.

- The philosopher: Systentkinker who is able to clearly artilate

the organizational ideology in a way as to advance corporate learning.

“% Alan Hirsch, fiThree Overlooked Leadership Rale€hristianity Today Spring, 2008. Cited online 15
Nov 2017 www.christianitytoday.com/pastors/2008/spring/7.32.html
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2.2 Anglican Based Studies and Resources

2.2.1 Transitioning Churches from an Inherited Model to a Missional Culture

To change the culture of a system as old as the Andglibainch is a difficult task that
requires new skills and much support for church leaders who often stand alone between
people who want to keep the familiar and the church hierarchy who expect change or

vice versa. The following paper is based in Wellingitocese.

Susan Blaikie:Equipping Missional Leaders to Embed Missional Culture in the

Anglican Diocese of Wellington (2013)

Susan Bl ai kiedéds MMin research project is se
which in 2010 began challenging church leadenniake the transition from

maintenance to a missional culture. Her research focuses on the quality and

effectiveness of the initial training and support offered to church leaders to equip them

to understand and lead the necessary cultural change poaessthie obstacles they
encountered. She interviewed six parish clergy who, from their own initiative, were

already on this journey in their parishes and three clergy in the diocesan team who had
responsibilities for training and supporting parish lead®ligkie does not enter into

any discussion on the diversity of the giftedness of the leaders she interviewed nor does

she make any comparison between the giftedness of those clergy who were making

progress in the journey of transition and those who wsteoggling to do so. Her work

identifies some of the complex issues involved in leading an older church system, such

as the Anglican Church through cul tural c ha
equipping for church leaders in the area of cultunahge as well as systemic obstacles

as likely factors that keep pulling the church back to maintenance mode. Her research
concludes with suggestions for a way forward including a strategy to assist in managing

the difficult and complex process of cultuteange which can be shared with other

di oceses. Bl ai ki edbs paper gives a broader
interviewees have also been challenged to lead churches from a maintenance culture to

a missional one. Whereas her investigatimws the transition through an equipping

and resourcing lens this study is being viewed through a gifting lens.
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2.2.2 Team Ministry: Local Shared Ministry (LSM)

Team ministry is an important value for a missional church culture. Local Shared
Ministry is a model of team ministry that was introduced into some smaller parishes that
could no longer fund a full time stipendiary vicar. The dioceses that adopted this model
hoped that this team approach would lead to growth as the gifts of the congregation had
opportunity to be identified , trained and used. While the Diocese of Nelson did not
embrace a form of LSM, instead using garte and/or selsupporting ministry, there

is valuable learning from this model of team ministry.

Haworth: The Triumph of Main tenance over Mission? Or Local Mission at the

Flaxroots? (2009)*’

Geoffrey Haworthés report is focused within
Aotearoa, New Zealand and Polynesia. In it he examines how LSM has developed in

the six dioceses that noduced a form of it, how it has changed and where its future

may be. In light of profound changes that have occurred in the outworking of LSM

since the late 1980s when it was first imported into New Zealand, this study also

examined what was the curremgagptice in these dioceses making note of what was

wor king and what was not. ALSM was clearly
an antidote to the maintenance thinking that saw declining parishes under the leadership

of partt i me ¢®His remptyconaludes that too little theological thinking combined

with inadequate resourcing led to it often becoming another way for the church to

manage its declin®.

On a more positive note Haworth noted that LSM has been successful in some places
where new miistries have been raised up and the worshipping community is engaging
with the challenges of ministry and missfirin some areas the lack of success was
attributed to depopulation, but in other places to a lack of people able and willing to
replace thoskeaving or taking a break from ministry positiofisn other words the

church has not managed to attract younger members into the church community. High

47Geoﬁ‘reyM.R.Hawot h . AThe Triumph of Maintenance over Miss
Flaxroots? Change and Development in Local Shared Ministry in Tikanga Pakeha in the Anglican Church

of Aotearoa, New Zealand and Polynesi@®iocese ofChristchurch,2009.

“8 |bid, 69.

**Ipid, 78.

*%|bid, 69.

*!Ibid, 74.
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quality oversight that includes resourcing, training, envisioning were noted by Haworth

as essentialseeded to revitalize ministry and missfin.

Under LSM people were given responsibility for an area such as pastoral care,
communityf aci ng ministry, teaching ministry, sa
study raises questions about what is required ild busustainable team ministry

without burning out the people in leadership.

2.2.3 The Anglican Orders of Bishop, Priest and Deacon

Haworthoés report also raised an i ssue aroun
confusion and inconsistency of LSMigsthood compared to the description in the

Ordinal, inA New Zealand Prayer Bodtand hence the relationship between LSM and

stipendiary priests. LSM priests were not required to have the same training as

stipendiary priests and sacramental, teachimdjpastoral ministries were divided

between different people. His report also includes a section advocating for vocational

deacons, or permanent deacons, whose minigityd be a bridge between church and

community.

Croft: Ministry in Three Dimensions: Ordination and Leadership in the Local

Church (2008)*

Steven Croft, a bishop in the Church of England who has experience with the missional
movement, recognised that traditional descriptions of the ministry of deacons, priests
and bishops are no longarfcient for church today. His argument is that, rather than
three strictly defined orders, ordained ministry should be seen as covering three
overlapping dimensions, diakonia, presbyteral and episcope. Every ordained minister
would be called to ministrin each of the three dimensions. For example, clergy are
now required to envision and lead their church through cultural change, deal with the
conflict involved in that journey as well as help discern and enable the laity in their
ministry roles and buildommunity. Instead of working individually, skills are needed

to work collaboratively with other clergy and lay people. Croft also advocates for a

vocational diaconate which he describes as a community facing ministry. The value of

*2|bid., 70.

3 A New Zealand Prayer BopR01907.

* StevenCroft, Ministry in Three Dimensions; Ordination and Leadership in the Local Church
(London Darton, Longman & Todd2008
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his work is that it comibutes to a discussion about a more elastic understanding of the

traditional roles of the three orders of ordained ministry.

2.2.4 Training for Pioneering Ministry

Haworth includes discussion on issues around training, education, formation for
ministry and the relationship between laity and clergy in the LSM model. Identifcation
and training of those particularly suited to pioneering ministry is currently being
attempted in the UK.

Baker and Ross (ed): The Pioneer Gift: Explorations in Missiorf2014¥°

This is a collection of writings by sixteen different practitioners and theologians in
pioneer ministry. The first chapter, author
is relevant to the current research. He has a great appreciation faoriber gift,
understands it to be a difficult gift to carry in the present culture yet it is needed if the
church is to move out of its comfort zone and take up a missional calling. Although the
author does not mention the APEST gifts he does note thatleoneers are the

same; they have quite different ways of operating and interestingly his descriptions
fitted the different apostolic, prophetic and evangelistic characteristics. In the UK
ordained pioneer ministry is growing, however they are stilhe process of working

out how best to train pioneers. Baker agrees that the formation of pioneer ministers

requires a different system from the usual ordained ministry.

Wright: The Mission of Godds People. A Bibl
Mission. (2010¥°

In 2012 the Nelson Diocese provided monthly training days to encourage clergy and

|l eaders to engage a missiTbeaMi sduoohof oGodd
Peoplewas required reading. The author set out
of mission to God restoring all of creation to himself. He begins by asking a

foundati onal guestion: What is the mission

®“Jonny Baker , f TTheePiofeer&iit:Erploratidrs in tMissipfed) JonnyBaker and
CathyRoss(London Canterbury Pres2014.
% Christopher J.H. WrighTf h e Mi s si on .dGrandRapids:sZonBeevanp 20E0))
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purpose of the church, what are we here for

misson>’Godds people are called to join Godods
Of interest to this study is the authoros e
contends is not a new idea nor did it begin
12:1-3®® A Go. . .aarbd elssi ng. ..and all the nations
What God started with one man, became a f an

command in Matt 28: 220 was sending his disciples out in the power of the Spirit to

pass on the blessingobAr aham. The church is that @Acommu
called since Abraham to be a Hetoncudege of God
t hat fimi ssi onal churcho i s a term used in r

has lost touch withts purposé® In fact, if the church is not missional it is not

churchf!

However, the author does not engage with the equipping dimension of the five Eph 4
ministry gifts. He takes a traditional view
churchtoe qui p t°%aeed cdsiangnttshbe apostles in Eph 4:11
the wider apostolic (missionary) role, especially in planting and nurturing churches in

the fifst place. o

Breen: The Apostl® 6s Notebook (2002)

In this book the author, as amd@lican priest in England, explores what it means to be
apostolic starting with the ministry of Jesus. He records his journey to the margins of
his denomination, an uncomfortable place but a place of fruitfulness. It is the story of
how God ledhe authoto restructure what had grown to be a large attractional church

to form missional communities.

>Wright, TheMs si on of @8do6s Peopl e

*%|bid, 73.

*9bid.

% |bid.

®1 |bid.

®2 |bid., 272.

®* Ibid., 216.

® Mike BreenAn Apost | e(&EastboNroe: KirngswaykCommunications, 2002).
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Mike Breen:Building a Discipling Culture (2011f°

Mike Breen: Multiplying Missional Leaders (2012§°

These are the first twobooks in a series of four in which the author sets out a
discipleship process he has used successfully that formed disciples who became
missional leaders that resulted in missional communities as a vehicle for local mission.
The firg book includes the basic teaching on the fivefold ministries, represented by the
pentagon shape while the second sets out a mentoring process that empowers and
releases disciples and multiples leaders. These books are particularly relevent to this

study & a group of leaders in Nelson Diocese is beginning to introduce this training.

2.2.5 APEST Ministry Gifts

Whil e | eading St Thomasd Anglican Church 1in
developed a discipleship tool which he called LifeSh¥p&ne ofthese, the pentagon,

was an visual reminder of the importance of the APEST model of ministry . Those who

worked alongside Breen in church leadership, Alex Abs&lamd Andrew Dowsett

have many years of experience in introducing missional culture thatl@scan

understanding that the APEST ministry gifts are for every disciple of Jesus. Breen also

made a contribution to the exegetical sectiomhe Permanent Revolution.

Dowsett: Jesusgiven: living the life you were called to bg20122013)*

Andrew C.Dowsett, an Anglican priest in the UK has written a six part paper in

which he provides some background to APEST ministry and a summary of twenty gift
combinations, for example AP, AE, AS, AT. He also offers some practical hints for the
discipleship okach gift mix. This is a most comprehensive description and comes out

of his ministry experience over more than t

solid base for understanding and listening to the interviewees in the current research.

% Mike Breen,Building a Discipling Culturg (Pawleydsland, SC: 3DM Publishing, 2009).
% Mike Breen,Multiplying Missional Leaders(Pawleys Island, SC: 3DM Publishing, 2012).
®" Mike Breen and Walt Kallestad, Passionate Life(Colorado Springs, CO: Nexgen, 2005)
% See appendix B.

®Andrew C. ddsgwsveetnt:, Ifive ng the |ife you were called
<www.academia.edu/2339081/Jegyigen_living_the_life_you_were_called_to_bg20 July 2016).
“Dowsetts pent his early years in ministry with Mike Bre

Church in Sheffield.
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McNair Scott: A" Maki ng sense of contemporary Charis
thesis, 2012Y*

Benjamin G McNair Scott begins his study wi
for a reformation of church structdfeHe proceeds to research the contemporary

understandig of apostolic ministry in this light. His survey includes the different

understandings of the function of an apostle in various church streams across the globe

today, some history in which he explains how the church has come to embrace this

ministry and vinere it could be heading. The author is an Anglican priest serving in the

Church of England. In his words, he is viewing his subject through an evangelical,

protestant, catholic/ecumenical lens. His concern for scriptural integrity and

consideration of thevider church makes his theological reflections pertinent to the

current research.

The most relevant section of this work is his reflections on the pioneer ministry being
done by the some members of the Anglican Church in the United Kingdom. McNair
Scdt concludes that there are good biblical and theological grounds for apostolic
ministry and acknowledges that the cultural shift required to implement this kind of
leadership on a wider scale will be a challenge for mainstream churches even though

there § a growing acceptance of it.

"Benjamin G. McNair Scott, fAMaking sense of Contemp:¢
Kingbs Coll ege, London, 2012).

"2 Mike Frost and A4n Hirsch,The Shaping of Things to Contenovation and Mission for the 21

Century Churchi{Peabody: Hendrickson, 2003), 6.
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2.3 Stories from Churches that have Changed

2.3.1 St Thomas o6, Sheffield and 3D Movemen

Under the | eader shi pZiroSheffield, EnglanB, heganra, St
journey of experimenting with different discipleship tools. The model they used was
successful and has now been exported to many countries across the world including
Australia and New Zealand and is being used across deatomal and non

denominational churches.

The vi si on cllhge BBdnwdridibyputfirdjscipleship and mission back
into the hands "“dlievakiese 3DMdveyentmeEpl e . 0

1. Jesus as the Modddecause the way of Jesus is as important as his words and

works,

2. Family at the Corebecause who we are becoming is as important as what we

are doing,

3. Life on the Edgebecause leaders by definition are the ones who go first,

4. Listening for the Wordasbecoming like Jesus is a journey of both Spirit and

Truth,

5. Celebrating along the Wapecause purpose and play make the family work.
This model uses the language developed in LifeShapes, including APEST ministries,
and missionatommunities and is therefore particularly relevant to the current research
as it was developed in an Anglican environment and the Nelson Diocese became
involved in this training in 2015 has begun to take advantage of this training.

Mike Breen testifies this experience of releasing the fivefold ministri&s.

| believe that Ephesians 4 teaches that there are five ministries and
that every member of the church has been given one of them. In other
words, everyone who is a Christian is an apostle, or a pramhah
evangelist, or a teacher, or a pastor.

| have come to this position for two reasons. The first is that the text
itself seems to suggest such an understanding. The second is that, as |
have applied this teaching to people in the churches | havaseen
remarkable release of life, growth and spiritual power.

3 St Thomas is an Anglican and Baptist Church. Alex Absalom, also an apostolic gifting, was connected
to this church before he tanoved to the USA. His resources can be found online under Dandelion
Resourcing.
"< https://3dmovements.com/abou(1 Nov 2017)
75 i

Ibid.
“Mike BreenThe Apost | EdshoulNea KirgdvayoCommunicatiod§02), 148149.
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2.3.2 Rivertree Christian Church, Ohid”

From 2011 to 2015 Alex Absalom, who previously worked alongside Mike Breen in
Sheffield, joined the staff of Rivertrea nondenominational muklsite church of
approximately three thousand members in Ohio. His focus was to work with the church
staff to introduce a disciple making culture and to establish missional communities. The

Rivertree Church still follows the moldgeveloped by Absalom.

2.3.3 Alan Hirsch, South Melbourne Restoration Community

Around 2000 the South Melbourne Restoration Community restructured their leadership
team to ensure all five APEST ministries were represented. At the time this structural
change is credited with moving the community towards being a more missional church.
Five teams were formed representing each gift. These teams were allocated areas of
responsibility that related to their giftings, for example, the apostolic team was
delegaéd mission and strategy, the prophetic team were focussed on discerning what
God was saying and social justice issues, meanwhile the evangelistic team was
responsible for evangelism and outreach, the pastoral team worked on building
community, pastoral car cell groups and counselling while the teaching team took up
the challenge of creating contexts where people were encouraged to engage in bible
study. Some years after Hirsch left this church, it reverted to a more inherited style of
organisation so theng term fruit of this experimental use of APEST cannot be
evaluated but it does highlight the importance of having continuity in leadership to

embed a new culture in a church.

" Alex Absalom is known personally by the author. Also Isese:/dandelionresourcing.com/whGited
17 March 2017.
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Chapter 3

Biblical Framework

3.1 Exegesis of Ephesians 413

"Buteachof us was given grace according to the
® Therefore it is said, AWhen he ascended on
he gave gifts to his people. o

CWhen it says, fiHe ascended, 0 vweriledintodoes it
the lower parts of the earth?

He who descended is the same one who ascended far above all the heavens, so that he
might fill all things.)

" The gifts he gave were that some would be apostles, some prophets, some evangelists,
some pastors ahteachers,

2t0 equip the saints for the work of ministry, for building up the body of Christ,

13until all of us come to the unity of the faith and of the knowledge of the Son of God, to
maturity, to the measure of the full stature of Ch(NRSV)

Introduction

In Ephesians 4:112 Paul speaks of apostles, prophets, evangelists, pastors and
teachers, gifts given by the ascended Christ to equip the saints for the work of ministry
and for building up the body of Christ. All three liturgies for the mation of bishops,
priests and deacons MNew Zealand Prayer Boakclude these verses claiming a
connection between these five gifts, the three clerical orders and church leadership.
Over recent years these gifts have been gaining renewed attentistio@uare being
raised about the nature, place and function of these gifts, especially apostles and
prophets. Traditionally scholars have understood the apostle, prophet, evangelist, pastor
and teacher to be gifted ministers who Christ gave to the ctutcdin the people to
exercise their own ministries. By reading this passage through an alternative lens a
much wider view of these gifts can be argued, one that requires a major paradigm shift
for the church. The gifts Christ gave to the church are migttbose in ministry
leadership roles but include every believer. The purpose of the gifts is to enable the
whole body of Christ to mature and be all that Jesus intends us to be. The five different
gi fts are five di mensi oontisue tobe edpeessadshoughi ni st r
the whole body of Christ working together. As this potential is realised, trained and
released a reinvigorated church, working together for the extension of kingdom of God,

will emerge.
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Ephesians is a general epistle, aeleRauf® wrote to the believers in Ephesus, probably
while he was in prison in Rome. In his letters to the churches in Galatia, Corinth and
Colossae Paul was writing to deal with particular local issues. This letter is different.
There does not appear te any problem in this church. There is no indication that the
letter is addressed to the church leaders or any named recipient so it is thought to be a
circular letter about church issues, written with an expectation that it would be read and

passed arounithe other churches in Asia Minor.

The letter to the Colossians and the letter to the Ephesians share many similarities. Both
identify the author as Paul, an apostle of Christ Jesus and both are known as prison
letters that were delivered to their reeipis by TychicusAlthough there is

disagreement over dates, they are both thought to have been written abaA5h

Rome. They share common themes of Christ and his church but were written for
different purposes. Colossians is Christological withrapleasis on the supremacy of
Christ over all things and addresses heresies that had made their way into the church.
Ephesians is ecclesiological in nature. Paul teaches about the church and how it should
function with an emphasis on the unity of the bod¢Dbfist and its growth to full

maturity, to be like Christ. Paul is living out his calling, to bring news of Christ to the
Gentiles and exhorts his readers to live out their own calling. Paul also addresses the
Gentiles and urges them to be reconciled withJewish people, for Jew and Gentile

are one in Christ and together form a new household of God built upon the foundation
of the apostles and prophets, with Christ Jesus himself as the cornerstos22f2:11

Structurally Ephesians divides into two hedv chapters-B8, which are theological in

nature and chapters6} which are practical with life application. Ephesians¥81the

connecting passage is divided into two paragraphs. In the first Paul makes a plea for

unity in the body of Christ (v-6).He empl oys t he sevenfold use
his point: one body, one Spirit, one hope, one Lord, one faith, one baptism, and one

God. In the second paragraph he contrasts this unity with the diversity of gifts given by

Christ but to be used for thenefit of all and to equip the whole body to perform the

work they have been called to ¢3). In the final verses of this paragraph (1B)

"8 Although Paul is named as the author (1:1, 3:1) and Pauline authorship was accepted by the early
church and wuntil |l ate eighteenth century, the major ]|
Pet er T .TheefteBto theeEphesianBNTC (Nottingham:Apollos. 1999),4.
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Paul 6s concern is for the purpose of the gi

maturity that he defies as bearing the likeness of Christ.

Verse by Verse Analysis

V7-8

Having urged his readers to maintain the unity of the Spirit Paul begins this section by

picking up the theme in v-@ with heni,one, but this time with a slight change in

meani ng. Il nstead of o&éonenehkesidtheseseaf n t he pr
6i ndi v Whoale thesg difts for? Paul, recognising that others are called as he

is called, includes himself sayilge k a s t Zeach &f ms@aach individual member of

the body has received a gift and to emphasize his point he echoes this at the end of the

p as s ag easieath parLi$workiig propedyHowever, he call for unity does not

imply uniformity. Paul catrasts the unity in the earlier verses with diversity in the form

of a variety of gifts. The variety of gifts are to be used for the benefit of the whole body

Each individual person has been giwdraris grace, not in equal amounts, but

according to theneasure Christ has chosen to give each one. These are gifts, they

cannot be earned. It is Christ who determines which gift each individual receives and

the extent of the empower ment given. I't has
Chri st ap might dlso indicatadtheifite gifts are not given in equal numbers;

there are different proportions of the ministries in the church. For example, there seems

to be many pastors and teachers but fewer apostles, prophets and evdfigelists.

Insteadof movingli rectly to the I|Iist of Christods gi
detour returning to the gifts in v11. There must be a reason he did this; an insight he

wants the readers to grasp. With her ef ore it i s sai ddé Paul b €
from scipture. He expected his audience to recognise similarities between this verse

and Ps 68:18.

Ps 68:1§NIV) 8When you ascended on high,
you took many captives;
you received gifts from people.

" Clinton E. Arnold,EphesiansECNT (Grand Rapidondervan2010), 246.
8MikeBreenThe Apostl,d5s Notebook
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Eph 4:8(NIv) ® This is why itsays:
OWhen he ascended on high,

he took many captives

and gave gifts to his people. o
There are two textual differences; the first simply a change from second to third person
but the second has been the subject of debate. Paul says in Hpdt 4i§s were given
to his people rather than received from people as was stated in the originaf’psalm.
Some versions translate the lasthri@pos,in vS8

is also the generic term for humankind including both melvaomen.

Psalm 68 has been described as a Aprocessio
tri umphal r ul®Intbefopehisgvease thépsalmBbisicalling out in

prayer asking God to rise up, scaterther has don
enemies. I|In poetic form the psalm moves acr
days of the exodus (v8) to the wilderness period (M0), the conquest of Canaan {v8

14) and the arrival at Mt Zion (viB8). God who ascends Mt Zion (W1B)is depicted

asthevar ri or king, Father and protector (v5),
God is like no other. The picture is of a victorious king who after defeating the enemy is

leading a triumphant procession, ascending Mt Zion brgngiith him people who have

been taken captive from the enemydés camp (V
were given as gifts to the people (v12). In Eph 4:8 the term for gifisnms.It is not

common in the New Testament but is used of a fathengigood gifts to his children

(Matt 7:11).

This still leaves the question about the textual variation in the quotation over the giving

and receiving of gifts. Paul would not hadeiberately changed the words to suit his

purpose. He may have had in mind the victorious king receiving gifts from the defeated

enemy and then giving those gifts to his own people in which case the meaning is

consistent and ties in with Ps 68:12. Anot&xgplanation is that Paul was quoting from

an alternative text. The Syraic translati on

the son&®Thef Amamadc T.ayowgawe themeas gifts to the sons of

81 The parallel verses are not as clear in the NRSV.
8 NIV Study Bible notes.
8 Arnold, Ephesians251.
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ma fi*bowever as Ephesians is thotighpredate this document it is less likely Paul is

quoting from thi€®

Sowhy did Paul choose to quote Ps 68:18? He was setting the scene with a biblical

picture of a victorious king giving gifts to his people. In Ephesians Paul is more

concerned with@ritual enemies, the principalities and powers that come against people

(Eph 6:12)%° He now makes the connection and identifies the ascended Christ as the

victorious King who through his death and resurrection, defeated the enemy (Col 2:15),

the principaities and powers of darkness including the power of sin and death. Christ

then ascended into heaven taking with him the spoils of his victory, people who the

enemy had held captive but have now been liberated (Eph 2:6). The expression

e chmal -t esian afitcchmadkZ captive captivityo is
mul titude of captives. o0 Jesus took with hin
people who had been bound in sin by the enemy. As the victor, the ascended Jesus now

gives back those heah freed from captivity as gifts to the body of Christ. There is an
earlier biblical parallel to this receiving

gi ft, then giving®them back to his people. o

Taking an even wider view it has been suggedtatithe gifts are not given at the
moment of conversion but are given to us when we were créated.s us t hen fAr ede
what is already present in the world and realigns it, giving it a new theological
significance and f &fhstssoppwita@dni hhecchptoh
what he made us, created in Christ Jesus f o

formed you in the womb | knew you...0 (Jer

There are other interpretations of verses Ancient Jewish interpreters saw this verse
as a reference to Moses ascending to heaven to receive the Torah fréfOC@ptivity
was the Torah, the gifts were the law but the law came from God not the people. A third

view says the first century Jews may have understood these verses as applying to the

®Ibid., 251.

% Ipid., 249.

®bid., 247.

8 peter TO 6 B r The lretter to the EphesiarBNTC (Nottingham: Apollos, 1999293.

:ZAIan Hirsch andTim Catchim,The Permanent RevolutigBan Francisco: Joss®ass, 201}, 8-10.
Ibid.

% Frank ThielmanEphesans, BENTQGrand Rapids: Baker, 201®65.
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Exodus and I srael ds freedom fr cocemsioedfavery in
Mt Sinai and descending again with the stone tablets with the Yofah.finew Ex odus 0
achieved through the death, resurrection an
returned in the person of the G&®peredont 6, t hr
t he c ¥ idowevér this requires the ascending to precede the descending and

contrary to the meaning of v10 which says Christ fills all things from he&ven.

V9-10

Paul now offers his explanation. ByH e a s c Raal b eef@érdng to Jesud

ascension into heaven. The rhetorical quest
expected his readers to knoadt had saon sdweesrc.e nJde
to earth. He existed as the Word before his incarnation (Johnl1:14). Thee tiseal

sense that Jesus fAdescendedod by humbling hi
into a human body* H o w e wthe towefiparts of theeath i s not <cl ear to t
today but an alternative transflAadgheron ft he e
suggestion is fAthe earth and the graveo whi
a perfect man after which he ascended defeating all his enemies. If Paul meant Jesus

descended to the earth, he could have simply said that.

Paul would have beespeaking clearly to the people of his deg how might they have
understood these worti§he early fathers understood it to be a reference to the
underworld or the realm of the dead where spiritual powers were thought to be located
and connected to Jesuisiting those who had died (1 Pet 3:)owever, Paul refers

to the spiritual powers being located in the heavens (Eph 6:12).

Alternatively it was Jesus who ascended but the Spirit who descended at Péhtecost.

Against this argument is v10 whisht a t eHe wholdestendid is the same one who

%1 Tom Wright,Paul for Everyone: The Prison Letters: Ephesians, pitins, Colossians and Philemon
2" ed. (London: SPCK, 2004), 45.

2 Ibid.

%06 Br Theletter to the Ephesian896.

% John R.W. StotfTheMessage of EphesiarBST (Downers Grove: IVP, 1979), 157.

06 Br Theletter to the Ephesiang94.

% NIV Study Bible notes.

%06 B r Theletter to the Ephesiang94.

°" Arnold, Ephesians253.
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ascendeadl t i s more | ikely that Paul i's placing
by saydegcdhreddid i nt o t heandtheseas cpeardesd offart he
above al |l anhditlrepthoschg ens bat he miPguhis f il |l all
emphasi zing there is nowhere that Christoés
people of the day who feared the underworl d

not limited in any way.

V11l

Paulnow returns his main focus to the gifts, given to each one of us and to the giver of

the gifts, the ascended Christ. He hames the gifts as apostles, prophets, evangelists,

pastors and teachers. The gifts given are pegifte®® people who have been setdr

by Christ. The tense of thevegbd o tihWlen,g in v7 and v11l indica
given, once and for all but with clear and abiding significance, to the church...We

cannot eliminate or downplay one of these ministries without undermining the

|l egi ti macy, signi fi ca’hMaayschalargdincluding Arholdt v of t
Thi el man and OO6Brien, | ook at these verses
institution with its hierarchicadnatursofr uct ur e
ecclesia in tWmakiNeawasgumsionahatehase gifts are a few

chosen people in church leaderstibrather than for everyone. However this letter

gives no indication of being addressed to leadership; it is addressed to teechlnah.

There is no reason why M2 should not be understood as being written to everyone

since, both before and after this section, the whole church is being addressed concerning

unity in the body (v46) and maturity in the body (viB56). The implicatn is that every

person has been given a calling grace to be one of these gifts.

The apostle is listed first. When Ephesians was wrétarstolosapostlewas in

common usage for a representative, messenger or envoy who was sent by a person in
authoriyy and given permission to act on behalf of the sender. The common verb,
apostellg means to send out. Althougpostoloss used frequently in the New

Testament it is mostly referring to the twelve Jesus first chose as his disciples and who

later as aposts had a foundational role in the church (2:20, 3:5). It is argued that this

% This is a term used by Andrew Dowsett to distingtism from activitygifts.

% Hirsch and CatchiniThe Permanent Revolutip0.

%bid., 21.

1091 Arnold, Ephesians255. ThielmanEphesians 2 7 3 . TkkbeRer io the Ephesiang97.
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may form the basis of the reluctance in some churches to accept current day apostolic
ministry. However, there are also other apostles named in scripture e.g. Paul, Barnabas
(Acts 4:36), Andronicus and Junias (Rom 16:7), Epaphroditus (Phil’?%25)lvanus

and Timothy (1 Thes 2:6) and some unnamed ones (2 Cor 8:23). Some writers find it
helpful to use a capital letter to distinguish the original twelve, as Apostles, from the
others as apostle¥’® This passage speaks of apostles being given to the church after
Jesusd ascension but gives no indication th
after the first century leaving the body of Christ to function with only the othee th

gifts. The qift of apostle is still being given today but without the authority of the

original Twelve or Paul who had a unique calling. So what might an apostle look like?
Jesus is the model apostle; he was sent by the Father into the world (JQfam8:iks7

both our Apostle and High Priest (Heb 3:1).

Second Paul |l i sts the prophet, one who hear
thep r o p hpkdpheksis, well known in the Old Testament. The prophet functioned as

Godos mout hpiece and called the peopl e back
authority from God with some of their words recorded as scripture. It is not surprising

thatp r o tp lisshostly used when referring to Old Testament prophets or their

prophetic books. With the coming of the Spirit the New Testament role of prophet is

different. Only a few New Testament prophets are identified as such. Agabus predicted
aseverefaminelAct s 11: 28) and Paul és arrest (Acts
Simeon, Lucius, Manean and Saul are recognised as prophets and teachers (Acts 13:1).

Paul connects apostles with prophets when he speaks of building on the foundation of

the apostles and gobets (Eph 2:20). He lays an order for building; first apostles,

second prophets, third teachers (1Cor 1228 Paul also speaks of the Spirit revealing
things to Godds holy apostles and prophet s
Godods kpemwkplteo Godds purposes. To do what th
need to be equipped to hear his voice and feel his heart. Jesus perfectly modelled the

role of prophet. Praying to his Fatherhesaid gave them the words yc
(John 17:8).

“This is translated as fimessengerodo in the NI V.
1% Hirsch and Catchimlhe Permanent Revolutip89.
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The evangelist, one who brings good news, is the third gifteThea n g eelvaingelistU s

or preacher of the gospelnly gets a mention twice in the New Testament. Phillip is
described as an evangelist (Acts 21:8). Timothy is exhorted to do the work of an
evangelist (2 Tim 4:5). However the gospel or good newangelionand the related

verbe u a n g te preazh@hgood news or gospel, are both very common. The biblical
emphasis is on the message and the act of speaking the message rather than the person.
Jesus perfectly fulfilled the role of an evangelist. $4id, "I muspreach the goodews

of the kingdom of Godb the other towns also, because that is why | was sent"

(Luke 4:43).

The pastor i s one who shepherds Godods peopl
of faith, leading them to healing and wholeness. Confusion arises between this context

and whsetnhorfictpai s used as a title for a positi
such as fAyouth pastoro or fichil proéms®In past o
transl ated fipastor, o0 it is wusuallyifyishepher
with from both the scriptures, for example, the Shepherd of Israel (Ps 80:1) and their

social context. Jesus is called the great shepherd (Heb 13:20) and the shepherd and

overseer (1 Pet 2:25). To avoid the connotation of church leadership commacihedtt

to Apastoro | have followed Hirschés sugges
the acronym APEST rather than APEPT for the Ephesians 4 gifts. The ESV has adopted

Ashepherdo although most bible transl ations

The fifth gift didaskalosteacher, is also one we are familiar with. Jesus is often called

Teacher in the gospels but the term is only used a few times of others in scripture. The
didaskaloss one who provides instruction but also implies having authority over
students or followers. The teachero6s role i
to live it out in their lives. A distinction is made betwekdaskalosfeachers and
grammateusteachers of the law or scribé¥e know there were prophets andctears

at Antioch (Acts 13:1) and Paul wappointed a herald and an apostle and a teé2her

Tim 1:11).Again Jesus is our perfect model of a teacher and was often called Rabbi, a

title for a teacher.

There is textual debate centred on this vekse.there four or five gifts? In particular is

pastorteacher one gift or twdThe Greek text readikai autose d @ koesmen
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apostologousdep r o p holsddésangelistasousdep o i felldidaskalos Bhe
argument centres on the usemisbefore each gifexceptdidaskalod® which is

instead preceded tkai. Some say this is an example of where@manville Sharp's

Rule'® infers the pastor and teacher are found in the same person. Others maintain the
rule only applies for two singular nouns. For the purpose of this study it is suffient
recognise a close association between the distinct gifts of pastor and t&4aher.

debate ariseswhénpast or 06 i s used in the sense of a
church leader needs to be able to teach well. Experience tells me that while pastoral
leadership and teaching gifts are often found together it is not difficultd@kamples
where this is not the case. However this passage is not about leadership but gifts for
ministry or service in which case the debate is of little practical consequence. There
remains a question of leadership. There will be some among eacHfigéthenistry

gifts who also have leadership gifts distinct from ministry gifts and so may be called to
fulfil leadership roles, a calling with a calling'®’ There will be situations where it is
advantageous to have an apostle or prophet or evangebsides.|Other situations will

be better suited to the leadership of a pastor or teacher.

V12

Having named the five gifts in v12 Paul now explains the purpose for the gifts. The first

purpose is for th&atartismos equipping opreparation (NIV) or perfecting (NKJ\Of

the saints. This is the only time this noun occurs in the New Testament, hoitgever,

medi cal use refers to strai g%emsuigthg or set't
bones are in correct alignment to mendtsat the body will be able function as it was
designed to function and fAeach part is workKk
body of Christ this equipping has the intended purpose of enabling the believers to

function in unity and mature to the poithat the character and ministry of Christ will be

manifested among them. Since Jesus is the perfect model for each of the five gifts,

104 A discussion of this can be found in Arnold, 260 and@hielman, 275.

19 paniel B. WallaceGreek Grammar: Beyond the Bas{&rand RapidsZondervan1996), 271.

Granvi |l |l e ShWhepthescopulativeeKAl€dnm@ettetwo:nouns of the same case... if the

article HO or any of its cases,gmedes the first of the said nouns or participles, and is not reedited

the second noun or participle, the latter always relates to the same person that is expressed or described by
the first noun or participle; i.e., it denotes a further descrigafdhe firstnamed person.

The rule is applied absolutely only to personal, singular;proper nouns.

1% Hirsch and CatchinThe Permanent Revolutip82.

%0 6 B r The lretter to the Ephesiarz00.

1% Thielman,Ephesians279.
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together the mature body of Christ will manifest the ministry of Jeswexelated verb,

k at acamtielp &plainth meani ng. New Testament exampl
trainedo (Luke 6:40), fAmending netso (Mat't
The i magery of fAmending netso is better cap

getting them ready to be used fbeir intended purpose.

Secondlydiakonia,ministry, carries a sense of serving and is more often translated as
service, work or task. Since in contemporar
professional connotat i ontercénweyth&knseanmd. ser vi ce

Everyone is called to serve in whatever way they are gifted.

As the Greek text has no punctuation the intended meaning of this verse is not clear.
One interpretation has contributed to a clergy and laity distinction. In the KdMmaa
was inserted after 6dsaintsd implying the ro
pastors and teachers is threefold:

1. for the perfecting of the saints,

2. for the work of ministry and

3. for edifying the body of Christ.
However newer translations reilooked again at the Greek and removed the comma
implying a twofold role leading to a different interpretation. A better rendertfly is

1. for the equipping the saints for the work of service,

2. for the building up the body of Christ.
It is the task of althe saints to do the work of ministry or service! The end result will be
the body of Christ is encouraged and strengthened. This is a huge paradigm shift after
years of professional ministry and largely passive saints. The debate continues. Some
say the fist view is just an attempt to remove clericalism in favour of a more popular

democratic approach?®

The traditional view of this verse is that the apostle, prophet, evangelist, pastor and
teacher are a chosen few called to leadership roles and giviaisklef equipping the

saintst'! There is no indication in the text that these verses are directed to leadership.

199 Arnold , Ephesians244.
1190 6 B r Theletter to the Ephesian802.
"O6 Br i e298. Ao, 255. Thielman, 273.
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So if each member of the body of Christ has been given grace to minister in one of the
five dimensions, who t hemudmesertoheda se gwinpepiin
of a person who fulfils a role as a trainer but equipping can also be understood as
informal learning as believers help each other grow. Paul seems to be indicating that the
saints can both learn from each other and help eaeh otature. They can be both

learners and teachers as in life generally. The APEST gifts are distributed among the
saints so that all the saints can help equip all the saints. The western education model
functions largely with a teacheninister who hashte knowledge and
student&ongregatiorwho need to learn. If equipping is viewed through an

apprenticeship lens instead it would look different. Most learning in the physical, social,
emotional and practical areas of life occurs as we share life in cotymitii those

around us rather than in a classroom setting. It is within the community that learning
occurs and is often caught more than taught. Those who are more mature or have
received a greater capacity will have more to give so in no way will sig¢crahistries

such as bible teachers be replaced. Their ministry will encourage and empower the
saints to continue growing by incarnating their learning into their lives. The

movemental model of church that is seeing rapid growth around the world warks fr

this premise, trusting the Holy Spirit to work it dit The consequence of only a few

people being viewed as capable of equipping is the creation of a culture of perpetual

i mmaturity in the body. How does aanbel i ever
equipper? This is precisely the problem faced in many churches today. Jesus trained his
disciples to continue his ministry in three years yet some of the saints have been

equipped for years but remain passive in faith and practice.

V13

Having expoundd on the gifts given by the ascended Christ for building up the whole

body of believers, Paul turns his focus to the end objediiveverbk at ant,Us @me n

come has the sense of reach (NIV) or attain (NASB) a goal. So Paul is dadlimipole

body to sere until the whole body has reached the gbt.has in mind three things.

The first, that revisits Aone faitho in vb5,
Son of God. Paul wants them all to be well grounded in the teaching of their faith but

especially to know who Jesus i s. Paul 6s wuse

12747 is an example of this kind of Church Planting Movement.
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may be stressing Jesus in his exalted and empowered¥sle.could be emphasizing
his eternal sonship, from 84 The second part of the goal is to reach maturity. The

Greek isandra teleion amanfullygr own as di stinct from a boy

for the corporate body of believers. He i s
Amatureo (NIV). The third part ofedfhe goal
the full stature of Christ. o Maturity for

the body, in both character and ministry.

Conclusion

When Paul exhorted his readers to live a life worthy of their calling, he is not just
speaking of their primary calling as disciples of the ascended Jesus, as Lord and King.
He is also challenging each person to recognise and live out their own unigqugefoall
ministry. Every believer is a gift from the ascended Christ to the church. The work of
ministry is not to be restricted to leaders or a few special people. Ephesidiss 4:7

makes it clear that every believer receives at least one of these figeryngiiits but

with differing levels of empowerment. Whether one is gifted as an apostle, a prophet, an
evangelist, a pastor or a teacher the purpose of the gift is to ensure that all believers are
equipped and fully prepared for their work of servicethisa way the whole body of

Christ will be built up until it becomes a mature expression of Jesus in every way.

So, from the words of Paul, apostle, prophet, evangelist, pastor and teacher are not
positions to be filled but people gifts given for ministrydthe equipping others. Each

one of us has been called, Jesus as King has set us free that together all the saints will
come to a unity and maturity. During his earthly life Jesus perfectly expressed the
ministry associated with each of these five gifte was the model apostle, prophet,
evangelist, pastor and teacher. In the present day the church, as the body of Christ, is to
represent Jesus to the world. When the five gifts are functioning together in love and
unity the church will not only be one faith and reflect the character of Jesus but will

have a life and vitality that expresses the five dimensions of the ministry of Jesus to the

broken world. This is the mission of God that we are invited to participate in.

113 Arnold, Ephesians264. Other examples are Rom 1:4 and Gal 2:20.
"bid., 256.
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3.2 Spiritual Gifts and Leadershp

In the past twenty years spiritual gift teaching has become common but many tests,
including online tests, combine all the gifts together without making reference to the
context in which each passage was written. There is a great diversity of gifismadn

in scripture. There are twenty distinct gifts in Romans-B2:6 Corinthians 12:41

and Ephesians 4:11. Sometimes 1 Peter-4113 included with its two broad gift

categories of teaching and serving. Hospitality, martyrdom, celibacy etc.scalneal

added to these lists. Natural talents like music, dance, art and craft form another layer. It
is not hard to identify gifts that are not listed.

Some commentaries on Ephesians assume the gifts in Eph 4, Rom 12 and 1 Corl2 are
similar in nature ang@urpose, all being gifts of grace to be used for the benefit of the
body. Two similar terms are usesgharisma,gift (Rom 12:6, 1 Cor 12:4) argharis,
grace(Eph 4:7). There is an understanding that the lists are not complete. However,
looking closely atach of these three passages uncovers differences that show these

gifts are not to be viewed as similar.

1 Corinthians 12:411

Paul wrote 1 Corinthians to the young church in Corinth. The new converts had a pagan

past with a history of idol worship. Pautites to help sort out some problems in their

corporate gatherings where there appears to have been a competitive attitude in the use

of gifts. I n this ¢ oNdaweonternihnggneumatikoe s t o anot h
spiritual g i f tssatin theoriginal Bext. The .Gregkferiattkagand i

be either an adjective or a noun; a spiritual person, spiritual things or spirituality, but is

usually translated as spiritual gifts. Paul continues to listmexg@festations

(b h a n e)gigs by $heSpirit that are to be used for the common good (IR

These gifts or manifestations are available to every believer as a consequence of the

indwelling of the Spirit of God.
Romans 12:68
Paul wrote his letter to the church in Rome whienbelievers were struggling with the

relationship between t he JlEonussabeachofdis Gent i | e
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has one body with many members, and these members do not all have the same

function (praxis)... He is asking them to wotkgether, using the gifts they have, for

the common goodRom 12:4). He continues by listing the gifts as actions. For example,

Al f your gift i s pr opHiscengejnisdhatthe peepte usger ophe sy
their gifts for the benefit of all.

Ephesians 4:11

Ephesians is a general letter to the churches. There is no crisis to address. Paul begins in
ver se 1 Imsegchyogto\ialk worthy of the calling U with which you

were calledK a I). @@se gifts, given byesusto the body, ge people: apostles,

prophets, evangelists, pastors and teachers. The gifts are peopf® glistermk a | e &
canal so carry the sense of being named. Paul
and person are the same. It becomes a sense of vocatidnaln 't® Eaclyperéon is

given a different measure of empowerment. As the person matures to become more like
Jesus there will be growth in the ability to function in other ministry areas but the

calling each has received will be the best fit, the magtiral and fruitful area of

ministry.

Hirsch and Catchim compare the gifts in these three pasSages.

1 Corinthians 12  p h a n e m@nifestatior/ (of the Spirit) situational
Romans 12 praxis /action practical
Ephesians 4 k | U sallirgy (pople dts given by Jesusyocational

We can understand how these gifts function
calling. To fulfill that calling the person will need to access the other gifts at different

times as needed. For example a teacher maj adiseernment or a gift of wisdom for a

task they are doing. The 1 Corinthians 12 gifts can be thought of as a tool box, available

to a believer, as required.

15 Dowsett callshese people gifts as distinct from activity gifts in the other passages.
18 Hirsch and Catchimlhe Permanent Revolutip5.
" bid., 24.
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Leadership Gifts

The New Testament church was responsible for appointing leaders, sawarsesers or
bishops, elders and deacons, from among themselves. Paul gave the churches guidelines
for making these appointments such as godly character and life style and an ability to
manage their own household (Tit Z61Tim3:27). These appointed léars could

have a calling in any of the five ministry gifts given by the ascended Christ. Within each
calling, Hirsch offers a helpful differentiation between gifting, ministry and

leadershig*® Everyone has a gift that grows into a ministry but for soraeetvill be

an empowerment that leads to the person being recognised as having an ability to equip
others to a greater degféawhether or not that person is in a church leadership

position. It is dependent on the measure of the enabling.

118 pid., 21-22.
19 pid., 22.
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Chapter 4

Resarch Design and Methods

This chapter outlines my research methodology explaining the process used and the
reasons for the decisions made. Included is a discussion of the sample selection, the
research instrument employed and the interview process. Hindllyoutline the

approach used to analyse the data received.

Permission to conduct interviews with ministry leaders was sought and granted from the

University of Otago Research Ethics Committee.

A mixed method approach was used as this resgaopct involved collecting data

from two time periods, the present day and historical, Z98D. The present day

research required the collection of mostly qualitative data i.e. ideas and understandings

that are not easily quantified. A survey was slgas answers were being sought for

6 wh adtwhodréoewhen?d and 6how?d qaquessiacnd®ons rather
Historical data was gleaned from Diocese of Nelson synod documents and church

attendance records from 199017. This was followed by interviews with the parish

consultant and a vicaf a parishduring the decade from 199@000.

Instrument

A semistrudured interview was used for the survey. A list of questions was prepared as
a starting point to ensure that important themes were consistent and covered within the
interview time allowance of approximately one hour. This method also had the
advantage of mking data processing easier since everyone began by answering the
same questions and ensured the breadth of enquiry was covered while also giving
freedom to probe more deeply, clarify a question, seek clarification of an answer when
needed and redirect wmterviewee who moved off the subject. The fazéace

contact with the interviewee also encouraged their engagement with the investigation.
Alternative instruments that could have been used were a written questionnaire or an

unstructured interview. Avritten questionnaire on its own had the potential to lead to

120Bell, Judith,Doing your Research Project"®d.(Open University Pressjaidenhead2010), 12.
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interpretation differences and misunderstandings since the Ephesians 4 passage this
research is based on has had different interpretations over time. At the other end of the
spectrum an unstruated interview would have gained interesting stories but might

have bypassed the data needed making it difficult to make comparisons.

Sampling
For the main investigation a sample size of fourteen was deemed to be manageable in
the time allowed. It was deted that random sampling was not appropriate because the
topic had not been widely discussed in the diocese and the outcome could have been
that little workable data was obtained. It was decided to select the sample from people
in leadership positions ithe Marlborough regional deanery for four reasons. Firstly it is
the largest deanery in the diocese with eight of the twienitiyparishes and secondly
there is a good mix of age and experience among the current leadership. My
interviewees cover the fullge range from early 30s to 65 and their experience covers
the spectrum from new to ordained ministry leadershibtgears experience in
ministry. Thirdly some of the parishes have been waykindeveloping a closer
working relationship so they are resgove to looking for new ways of being church
including working across traditional parish boundaries. My research is likely to have a
more immediate benefit to these parishes. Lastly over the last three years ago | have
preached a four week series on tHeEST gifts in three of these parishes so there has
been a growing discussion around the topic in the intervening years. Two of my
interviewees have heard that sermon series and three others have read my notes.
The selected sample consisted of:

1. The eight parish leaders in Marlborough (vicar or prigstcharge)

2. Four of the diocesan staff teamno have ministry responsibility in the deanery

in a specific area.

3. Two parachurch ministry leaders.
It was considered that this combination would provide a good d=bamd a workable
sample size. The four diocesan staff selected had the most involvement with ministry
units in Marlborough. One of the parachurch leaders lives in Marlborough and the other
is an experienced Anglican lay evangelist who has worked nagianealiding in this
diocese. The parachurch leaders were included because apostles, prophets and
evangelists are known to gravitate to these bodies especially if they cannot find their

ministry place in the local church and they were likely to bring ad@operspective.
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Two of the parish clergy also have parachurch ministry experience. The sample
included five women and nine men in total, three of whom are laity Hhirfiod
ministry. This combination is close to a representative saafiple diocean
leadershi@s a whole.

The magnitude 7.8 Kaikoura earthquake" Mbvember 2016, occurred in the middle

of the months in which the interviews were being conducted. It was decided that it was
not appropriate to follow through with the interview of thekaira minister when the
community was dealing with an emergency that would consume time and energy for an
extended period of time. Kaikoura was isolated for some months and access to the rest

of Marlborough is not expected to be restored during the résparmd.

In August 2017 the parish consultant who worked in the diocese from2IL

offered to have a conversation as part of this research. This was a valuable opportunity
to seek his reflections on the learning from that decade, the reasondhfdrédgtowth

and subsequent decline in church attendance over that period. Of particular interest to
this paper was his assessment of the APEST gifting of the clergy in leadership at that

time.

Interview Questions

Opening the interview it was appropridtteo b egi n with the churchoés
ordained ministry hence the first questions were based on the words found in the

ordination liturgies iMA New Zealand Prayer BooKll three ordination liturgies,

bishops, priests and deacons, use the worliplof4:1112. They are also used in the

service for the induction of a vicar or priéstchargeof a parish. The intention was to

find out how each participant understood the connection between the APEST (gifts as

listed in scripture and the Anglican tradn of deacons, priests and bishops and how

that works out in practice.

Also being sought was information about: individual gifting, training for ministry with
its strengths and limitations, perceived obstacles to introducing an APEST culture,
perceivedbstacles in transitioning to a missional culture and future resourcing and

training needs.
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The Interviews

The potential interviewees selected were contacted by email and invited to participate.
Along with the invitation each person was sent an infoilmnagheet explaining the

research being undertaken and an outline of the interview process. Each participant was
contacted to arrange a suitable time and place for an interview of approximately one
hour. Prior to the interview appointment each interviewas gent a consent form, a

copy of the question&' that would be asked and two different resource sheets that
outlined definitions of the APEST gift§? This enabled them to have some time to

prepare and think through their answers beforehand if they wamteldad previously

indicated that extra questions might be added for clarification and probing if necessary.

Before commencing the interview the signed consent form was collected and
permission was asked to make an audio recording of the inteivi@miews were
transcribed at a later date. Two participants did not use a recorder, notes were taken
instead. One participant needed to cancel our scheduled appointment at the last minute
and it was not possible to reschedule. That participant emaied dull written

response. Another interviewee completed the last few questions by email when urgent
work responsibilities interrupted the agreed interview time. Interviews were completed
between August 2016 and December 2016 with the exception of a inestemwho

arrived in January 2017. That interview was completed in June 2017. All consent forms,

notes, transcripts and recordings were kept in a secure place.

Analysis

The transcripts were all read through several times each to gain a sense of each
regponse. Summary sheets were collated for each question to make comparing the data
easier. The summary sheets were read through to gain an overall sense of the answers to
each question. The questions were grouped together under themes. The names of the

interviewees were coded.

Bias
Throughout this process | was conscious of my interest in this topic and possible bias.

By recording most interviews | was able to revisit any comments | made and discard a

121 Appendix C.
122 Appendix A- Hirsch and Catchim and Appendix-B\bsalom.
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response if | had introduced a bias. Although the intg&rges were known to me none

were connected to me in an accountability structure so | am confident minimal if any
bias was introduced. My husband is a vicar of one of the parishes and the regional dean
of Marlborough but this role is for mentoring rathearttpart of the hierarchy. During

the period of this research | was ordained to the diaconate and priesthood and licensed

to the parish in a nestipendiary assistant capacity.
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Chapter 5

Summary of Findings

The aim of this research was to determine tireenit understanding of these gifts so

that good decisions can be made going forward and the variety of gifts present in church
leadership may be better used and strengthened as the leaders learn from and
complement each other. To help answer the intergiegstions each participant was

given a copy of appendix A and appendix B, two different attempts to describe the
APEST gifts. This chapter summarises the responses received from the Anglican parish

church leaders, diocesan ministry leaders and paraclaadérs interviewed.

1. How do you understand the gifts of apostle, prophet, evangelist, shepherd and

teacher?

Apostle: The gift of apostle is the one people had the most difficulty identifying.

Common descriptions included pioneer, initiator or somedreig/pioneering a new

project. Several picked up ideas like being a carrier of the big vision, giving oversight,
extending the kingdom and strategizing. Other understandings mentioned were a person
who was able to identify transferrable principles, orle @btrain and release the gifting

of others and one primarily called to a ministry of teaching and prayer. Only one
clergyperson picked up the cremglitural aspect of this gift but it was recognised that

this was not only applicable to overseas missiginalso witln New Zealand.

Prophet: Most understood the role of the prophet was toWest God was saying and

seewhere he is already working. Some saw a prdplsele as being within the church

with responsibility for bringing about repentance, correct alignment, envisioning and

buil ding up the church. Others understood a

church by being involved with social justice issues

Evangelist: All understood the gift of evangelist as having the ability to share the
gospel. Several saw the gift in a wider context of being able to draw people to Jesus
Christ. Only one person emphasized this gift was not only for sharing the faspel
also for equipping every believer to share the gospel.

52



Shepherd: The gift of shepherd was mostly understood as the ministry of caring and in
particular caring within the church community. Two respondents mentioned the
importance of this gift for buildg community. Others recognised that shepherding was
more than a status quo gift; it also involves challenging people to grow and seek healing

in the widest sensencluding emotional, spiritual, physical and relational health.

Teacher: The gift of teaelh was understood by everyone as the ability to clearly teach
and explain scripture but only one clearly differentiated teaching from the ability to
communicate which can be found among each of the five ministry gifts. Explaining
further, each gift was desbed as a lens that affects how each person sees things and

consequently each brings a different focus to the teaching.

2. To what extent should we expect these gifts to be in operation today?

All participants agreed that all the gifts should be intaday. For one the interview

had been the catalyst for him doing some reading and thinking around the subject. He
acknowledged his research had caused him to change his views from a cessation
theology stance to accepting their validity for today evend@tint of questioning
traditional clerical orders. Two others noted that although the church assents to the
validity of all the gifts, in practice they were not usually looked for. One clergyperson
was more direct in saying the church preferred the mynidtevangelists, shepherds

and teachers, as prophets and apostles were understood to be too challenging. On the
other hand it was observed that the ministry of the prophet was much needed today. It
was also suggested that while the gifts are in operbBoause we have a limited view

of them we often do not recognise the form in which they come. An example of this

would be recognising prophets who are artists and speaking through a different medium.

33How do you understand t hdefgtharawakeof it o equi g
ministry?2?o

Al | understood Atheir work of ministryo to

but one went further and indicated they expected all Christians to be making disciples

themselves. Others expressed their understamding t hi s phrase as they

people to be continuing the miOmechwrchy of Jes

| eader had already organised his churchoés n
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other end of the spectrum another churchdeaeclared that equipping the church was

the task of the ordained ministry.

4. How do you understand the relationship between the APEST gifts and the

Anglican tradition of deacons, priests and bishops?
This question was acknowledged to be difficult. Itegmed this was not something
many had reflected on previously even though it is used in ordination liturgies and
services of induction for vicars of parishes. One exception, who had a very clear mind
on the subjecidentified the belief that they are difient structures in that the clerical
orders form an authority structure within the church while the APEST gifts are ministry
gifts that are for everyone, so he saw no conflict. One respondent saw the clerical orders
as recognition of a call to leadersimgthe church while another defined them as servant
positions. Two interviewees commented that bishops, priests and deacons expect the
church to be their field of ministry, as distinct from the local community. In particular
the focus for priests was oncsamental ministry and on a shepherd/teacher role (but
sometimes including evangelists) while deacons were community facing, focused on
peopl edbs needs and justice issues. Most agr
between the two. It was suggested HlBAPEST gifts are needed among the ordained
clergy, and furthermore that whether lay, deacon, priest or bishop we are to function in
our gifting in whatever position or role we find ourselves.
Although it was noted that a prophetic church leader doelld challenge, a prophetic
bishop was seen as an asset! Five commented that at this time an apostolic bishop would
be preferable as that gift would be more likely to be able to bring about the changes
needed in the church, and know how to release otbgpecially dter apostles, into
their gifts.

5What do you understand by Ato enabl e the v
This question received diverse responses th
The focus of shepherd respondents was on servingetrasrof the church and

community. Two participants with evangelistic gifting mentioned salvation.

Discipleship, training and mentoring was highlighted by a teacher. In contrast some

apostles and evangelists saw enabling as training and releasing thef@eosion

into their communities. The kingdom of God coming into every area of life bringing
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transformation to individuals, community and the nation was the focus of another

apostle. The care of creation was also mentioned as being a part of thenisdlion.

6. To what extent has your training (pre-ordination, post-ordination or other)
prepared you to function in each of the five roles?

Apostle: One church leader commented that YWAivan apostolic ministry with

apostolic leadership, provided trainimgthis area. He went on to express the urgent

need to recognise and address the lack of training for both apostolic and prophetic

people. One of the apostolicqeinterviewed understood training for an apostle to be

an individual journey that God tait®for each one.

Prophet: Some had experienced prophetic ministry in the form of receiving and giving
prophetic words through renewal meetings, bubne said they had received training

to help them understand and live out the role of prophet. One fetsameed to be
trained in this area. One of the clergy received her initial Christian training in an
apostolic church setting and her experience was the oppbsves very strong in the

prophetic area.

Evangelist: Two interviewees had received fars specialist training in evangelism

at the Church Army College of Evangelism and a third had done some training with
YWAM. These are both parachurch organisations. Very little training had been received
by the others and what was provided was classrstyle rather than practicat hands

on.

Shepherd: A variety of pastoral training options were mentioned as being helpful.
These included CPE*and Caira supervision training which covers many topics related
to pastoral care. Community living experieneas identified as an effective way to
receive pastoral training by immersion. Gnentioned receivingpecialist counselling

and social work training.

Teacher: All of the church leaders had received good biblical training and felt well
prepared to teach others however one ordained minister who had not received any

123 youth With A Mission.
124 Clinical Pastoral Education.
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formal theological training did not have the same confidenceoriddocommented on

their roke of training other teachers/preachers.

One noted leadership training, which can operate across all five gift areas, was lacking
in the diocesan training until recently. The Caleb course was viewed very podifvely
those who had benefitted from No-one mentioned POMD, post ordination ministry

development, as a significant part of their training.

7. To what extent do you exercise the role of apostle, prophet, evangelist, pastor
and teacher in your current ministry?
(The APEST gift of the respondentimsbrackets)

(AE) Al wuse the apostolic gift in a regiona
restructuring the church particularly in respect to the mission of God and the place of
evangelism, and reaching out beyond the church...] am more interesaesing up

leaders than...making people feel good...in the pews

(APT): #fAl have beenegtchen anral koaal acpasthb
my role fAiwas quite apostolic aaslaltef were st a
staffsoneededleaddrs p gi fts as well . 0

( AE) Al | ead apostolically in a ST cul tur e
peopl eds gifts. | exercise the role of pro
God is doing and encouraging prayer and the shephedrdly bui | di ng commur
( AE) Al am using my apostolic gift by pion
TAT church planting model. | use my evangelist gift by witnessing to people and

developing others gifts. | also shepherd others asthereaaeyabv i ssues i n peop
l i ves. |l am also discipling others so that
(TP) As a fApart of being a pastor and a t e

call people back to God...also to be an evangelist to the congregation to bring the good

news. O
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(AET) AThe apostolic gift .ihaveasheptherdng r ongl vy

role with the pastoral care of teams and evangelist role is used mainly assisting others in

evangelism. o

(SAP) nAThe role of apostle is exercised for
and the role of prophetistied intotlras we | | because | <chall enge
(PS) nl am trying to...cast a vision, and

moving and to take us there...I am involved in the community so people know who |

am. 0

(PS) AThe prophetic role is |listening to Go
righted, dreaming dreams and strategizing...The shepherd role is exercised in caring

about people. o

(E) 61 shepherd peopl e i n nutisusedinleadinga s mal |

al pha courses. 0

(TS) AThe teacher gift is used in teaching

(EP) Al function in a teacher role resourci
MOSP | function in a prophetic giftalling gifts out of people... @function

apostolically seeding new ministrie®

8. Using Appendix A and Appendix B try to identify which of the five descriptions
most fit your interests and passion.
The results from this question were interesting considering the usual dominance of
teachng and shepherding gifts in church leadership. After reflecting on what people
sai d, |l i stening for their heart and checkin
identification of gifting was changed to better reflect the strengths, weaknesses and
perceived motivations rather than what their present ministry position was requiring

them to do.
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Apostle: Surprisingly five of the interviewees identified apostolic as their primary
gifting. Two were experienced priests who had spent a number of years in pemachu
ministry and another was new to ordained ministry. Of the two laity, both were mature
people; one had worked all his life in a parachurch ministry while the other was in a

specialised ministry role. One other identified apostolic as a secondary.gifting

Prophet: Two thought prophet was their primary gifting and another four thought that
might be their secondary gifting.

Evangelist: Of the three who are gifted primarily as evangelists one is a church leader,

while the other two are in special@bsitions.

Shepherd: Interestingly only one church leader identified as primarily a shepherd gifting

but another two had placed shepherd second.

Teacher: There were only two respondents with a primary gift of teacher, one a church
leader and one a membmrthe diocesan ministry team. However two others recognised

their secondary gifting as teacher

Possible APEST gift mix of those interviewed

Church Leaders AE AMPT) AE PS E& TP* S(AP)

Parachurch AE EP

DiocesarMinistry Team A(TE) PS E TS

125 Changed from SP.
126 Changed from PT.
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9Al an Hirsch offers this insight: AEvery si
some way incorporated the five functions into its system. When apostles, prophets,

evangelists, shepherds and teachers are worlg together, a wonderful missional

ecol ogy i'*Caryowidentiy dny dbstacles to releasing the five APEST

gifts in Anglican churches?

Church Cultural Change

The interviews revealed a common thought that the church has been functioning the
sameway for so long it would be hard to change. Traditions, rigidity of structures,
hierarchical models of church and institutional thinking can result in a reluctance to
make changes. It was felt that the church often tries harder to fix a problem rather than
try a new way which makes it hard to be creative.

Lay and Clerical Divide

Some thought that the voice of laity is not listened to. Several commented that the
church needs to think outside the clergy mould where only the voices of bishops,

priests and de@ns are considered. One respondent observed that lay people who want
to express opinions on the status quo of the Anglican Church and stress the Ephesians 4
model are not listened to fully. Opinions appear to be given more credibility when they
are offerel by an ordained minister.

Practical Issues:

The workload of administration and meetings was acknowledged as taking time away
from training and releasing people in ministry. Also mentioned was the time consumed
caretaking and maintaining buildings, arussvhich has been highlighted by ongoing
earthquake related issues.

APEST Issues
While the teacher and shepherd gifts continued to dominate, the gifts of evangelist,
apostle and prophet appeared often to have been overlooked and/or not understood.

127 Alan Hirsh, ThreeOverlookedLeadershipRoles. fieldusa.org/wp./ThreeOverlookedLeadership
Roles-Alan-Hirsch2.pdf. Cited online 2Rov 2014.
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One rspondent commented that there was a perception that apostles and prophets are

not Anglican. Others expressed the view that the church did not want to face the

challenge of apostles and was fearful of both apostles and prophets. Another suggested

there appared to be an unwillingness to face our challenges and allow those with

apostolic gifts to show us a new structure. A note of frustration appeared where one

respondent suggested a lack of understanding and respect between the gifts, for

exampl e, afiprophdt shey need to be more sympa
return of respect ... the burden of the prophet is to speak the truth clearly, and often
without compromi se, and what they have got
observation was the churefas not good at finding space for the evangeliste’ e ar e

content to send them to a parachurch body

Training Issues

It was generally agreed that the training for APE giftings needs improving with one
respondent saying, AEdUeatuii eprpaldl yor. t .hwe sdma
really there to identify and help train the apostle and prophet. There appears to be a

tendency to let evangelists do their own thing and hope they bring more people to the
church. o A suggest i owideéxpedemce was tolineite ghgers er son w
from outside our dicese/denomination to help tramthe areas of APE ministry where

we do not have the gifting or experience.

Another comment made was the equipping of ordained ministry is unbalanced due to
the mising input from apostles, prophets and evangelists. Not only do we present a
disfigured picture of Jesus to the world, but this would have a flow on affect to the
parishes. One respondent considered that people in leadership are not good at
recognising giings and developing them in their people although it was commented
that the three Anglican mission bodies, C¥fSCANZ*?° and ABM**®, have more

balanced leadership strategies compared to the church.

128 Church Missionary Society.
129 Church Army in New Zealand.
130 Anglican Board of Mission.
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One church leader identified that mobility of people wasssae in his church as it
took time to train people before they could be released into ministry, and in small

churches it can be difficult to find all the gifts.

Discipleship and Leadership Issues

Making disciples should be our first priority with a beti¢p prove it. A lack of
understanding about what these gifts are and how they work together was given as
another issue. Connected to this is the need for better team skills and learning how to

release others into their gifts.

Several thought fearwasans sue, fear in the people and |
of fending the hierarchy. 0 Several comment ed
clergyperson commented AEgos. .. Many peopl e

another had experienced insecuritygadership shutting people down.

10. The Anglican Church has traditionally chosen clergy with teaching and

pastoral gifting. Can you see how a person (ordained or lay) with apostolic,

prophetic or evangelistic gifting could be used within the AnglicaiChurch

structure?

The results from the interviews revealed that most respondents believed that the
challenge APEs bring to the church needs to be welcomed and embraced with their first
task, training up other APE disciples. It is generally agreed thahtiveh needs to be
shaped by all 5 gifts working together in partnership, not in competition, but not under

ST control.

One interviewee identified that Ait is hard
sometimes they had to wait years for doorstoopgn Sev er al agreed that
essential to lead mission and there is a need to release them into their ministries without

feeling threatened by them. It was also noted that APEs needed to be released into

ministries outside of the church. An observatioade was that APEs should be better

valued for their life experience and encouraged in their ministry in the world.

131 Shephereeacher.
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Apostolic Gifting: It was noted that the apostolic gift was important for leadership
today and was especially needed for a bishop. Anafirered adding that with an
apostolic bishop there would lggowth. Apostolic lay leadership is important too.

Prophetic Gifting: Several respondents commented that the church needs to listen to

prophetic people and seek direction from their prophetic input. The value of the

prophetic gifforbr eaki ng open i ssues in peoplebs | iV
occur was identifiechs a major benefit of the gift.

Evangelistic Gifting: A question was raised the church released evangelists but did
not change itself, what do we bring new people back to? Another saw a possible
solution would beo encouragéhe APEs togethdp build radical new faith

communities suitable for new disciples.

Ordination: Responses noted the challenge for apostles and prophets to get into the
system through ordination. The second challenge identified was to be allowed to do
things differently, mayb&o work as specialists. It was commented that Bishop Justin is
seeking out and ordaining a different kind of person in Wellington. A suggestion
offered was that all candidates for ordination spend a year apprenticed to a team of
APEs in a new faith commugitTwo questions were askéd/here does ordination fit
with leadershipBecondlycan an apostle function without ordination? One person
emphasized that the local church is a modality and needs the ST gifts as well as the
APEs.

11 The Churchof Englandhas adopted the term &6pioneerd
thinking it would avoid confusion between apostolic ministry and the authority of

bishops. Which term do you prefer?

Whil e most agreed that o6pi ovasma loaledwiths | ess t
as many issues, four were vastiythedblcal si ve abo
word. These four all carry an apostolic gift and three were very experienced ministers

having worked in both church and parachurch ministries. The reasons given were

simply Jesus called apostles not pioneers and although apostolic people pioneer,

apostolic ministry is more than pioneering. Anyone can pioneer but that does not mean

they are gifted as an apostle.
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12. Al an Hirschoés exegesateveryone haBpdalengi ans 4:
in at least one of the APEST (ifts, not just leaders, but that calling needs to mature

to become a ministry. Furthermore he proposes that some people will also have a

leadership gift to exercise within that role. For each gift cayou identify people,

lay or ordained, who seem to fit the profile that Hirsch gives?

The five apostles and two of the evangelists had no difficulty in identifying people, lay

and ordained, who fitted each gift description. Several said they could napie p&o

functioned outside of the church in these gifts such as an apostolic businessman. One
interviewee commented that they knew many laity who had prophetic and/or apostolic

gifting but prophetic clergy are hard to think of. An itinerant minster saicbluld

identify people in New Zealand with gifts of prophet, evangelist, shepherd and teacher

but only a few apostles. He could name many apostles from overseas. Another church

leader said he could identify skills and talents among his congregatiordbait@it f e e |

that it necessarily translated to APEST giftings. One interviewee was able to identify

some but on reflection added that we are no
encouraging each other in our gifts.

One church leader offered the igisi that the focus of the 90s was on strengthening our
weaknesses and now it is on acknowledging and working in our strengths but in teams

to complement each other and to cover our areas of weakness.

13. The churches in the Nelson Diocese have been tdnaded to become

missional infocusThe term fAimi ssional o6 is used in dif
What is your understanding of the term?

General comments in response to this question included that in the Nelson Diocese

A Mi s s isasedtd ndean growing churches or looking outwards and bringing people

in. One | amented that the Apower of the mis
to get it to conform to the systems and structures and language of the existing church

rather tha being liberated to a work that is taking place outside the walls of the church,

by its members, to give life, or to bring the challenge of the gospel, and maybe give life

to new forms of faith community. o0 Most resp
beyond the walls of the church, connecting with neighbours and community, meeting

their needs and working for social justice. One mentioned the-cudissal aspect

within New Zeal and while for anot her t he en
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outwards direction, working where God is already working but also inwards to deeper
discipleship. Two interviewees picked up the importasfaequipping necessary to be a

Aisent gothatalllare able to be ministering to and in the community.

Three spok of missional being a kingdom concept and anataaowedt to bringing

new people into the kingdom. Two clergy were more specific, speaking about Landa
Copeds seven :Hygosenmeny sciericeahd tecknolagye media and
communication, econoiey church, education and famil@ne who spends much of his

time equipping others summed itup A Mi s si on al i's not primari/l
people. It is equipping every disciple to be an agent of the kingdom. We are a sending
churchnotareachigput church. We are Godds missional
mi ndset change. 0

14. What do you see are the obstacles to developing a missional culture in our
churches?

An observation that one respondent identified is that historically, missiémfgicans

has been equated with supplying finance in the form of the parish mission quota for
overseas mission. How the church is dmed and organised was seemradrance. Old
fashioned structures, church form and clothing was offered by anotherantee,

along with the suggestion that our language and theology of priesthood alienates people.
Several mentioned the pastoral model, with the dominance of the ST gifting, and the
time, energy and finance used maintaining buildings, systems and Sundegssas
obstacles. Another identified the belief that church is for me/us rather than for others as

a hindrance.

On another level two people thought busyness was an issue as personal relationships
and connections with others suffer. Added to this wagthbught that there is a closed

set mentality of who is in or out instead of a centred set way of thinking in which we see
people moving towards Jesus in the centre. The outworking of this is a narrow view of
evangelism rather than the church communiindp@ safe place for people to journey

towards a deeper faith.

132 | anda CopeAn Introduction to the Old Testament Template: Redisv er i ng Godés Principl
Discipling Nations 2" ed. (Seattle: YWAM, 2011).
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Discipleship issues mentioned as obstacles include fear and hardness of heart, a lack of
prayer and intentional hearing from God which is essential if we are to follow where

God is leading. Als noted was a lack of confidence in the gospel and a weakness in our
ability to defend the gospel and added to this, and perhaps because of this, is a lack of
willingness to suffer and sacrifice. On the practical side a lack of strategic planning and
coordination were identified as weaknesses. A culture change will not happen without a

strategy to bring about the changes.

15. I't has been said that todayodos | eaders wi
to relate to a new and changing culture and an abilityo work in teams with clergy
and lay people. To what extent do you feel you have been trained and to lead and

minister in our changing culture and to work in, lead and develop team ministry?

Changing Culture

One leader appreciated being able to drawherresources of a Presbyterian advisor to

help understand the context especially as that denomination seemed to be more in tune

with the reality of decreasing numbers in denominational churches in New Zealand.

A comment from a respondent who is in ftithe ministry revealed that he felt isolated

from the changing culture but family kept him connected to a certain extent. Another
respondent saidii We have been trained in a way that
prevailing culture of the church, and the préwagifocus of the church. To be different
requires going outside of the church cul tur
people who are thinking outside the square and thinking outside of conventional

church... But...the power of the prevailing cultigso strong and so time consuming

i tds sometimes really difficult to accompl.i
The need for conversations about changing paradigms was identified as being important

by one intervieweeAn experienced leader workinig a parachurch setting where he

has received church planting training c¢omme

over the |l ast three to four years | feel I
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Team Ministry

A young church leader commented that ideally every new minister would work in a
well functioning team and gain experience from that however, he did not get that
opportunity. This was supported by comments from another respondent who observed
although it isuseful to talk about it, experiencing good team dynamics was the best way
to learn. Some, including all five women, felt they were naturally collaborative. Several
had substantial secular work experience of functioning in teams acknowledging that
their team training was on the job or through avenues outside of the church. Several of
the leaders had sought training, for example, conflict management training, and found

that very useful in their work with people.

16. What resources or training would you liketo see available to assist our
church culture to become missional?
The suggestions made by the interviewees for further resourcing and training have been

grouped under several headings.

Personal Growth:

At a very foundational level, all disciplaacluding leaders, need to be healed in their
identity as sons and daughters of the Father. Leaders need training to understand their
own gifting and opportunities and a willingness to enter into the healing process.

We need to understand that church atégrce is not the same as being a Jesus follower.
The apostolic gift will help us see our blind spots.

We need better understanding of world view and adopt a kingdom mindset

Experience:

Several mentioned the need for experience of mission so it becqrag®fiour DNA.

i H a vangaged across the different denominations has brought a wider perspective
and challenged me all my ministry |ife.o
fiWe need to experience different models of church and team ministry. We need to hear

stories from places alreadping things differenthyp

Current training:
New courses have been made available in the last few years and people are taking up

these opportunities.
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1 The 3DM training was called the best discipleship course experienced so far.

1 The Caleb leadership counsede available through the diocese has been
appreciated by three of those interviewed.

1 T4T Church planting training through Church Army was mentioned by two
people as being very good as well as providing a different model for being

church.

New Training:

There was a keenness to access more traililags suggestadcluded @portunities to

be in an apprentice relationship witbmeoneahead of us in our gift arefiwas also
acknowledged thaaPESTtraining opportunities need to be in @trengths as Weas

in other areas as requirddwas suggestethat the church would be turned upside

down if thebest apostles, prophets, evangelists, shepherds and teachers from around the
world be recruited toetrain the Anglican Church in the 5 fold ministries.

A mention was made @food ®cular traininghat isavailable in the seven areas of
influence, for example, western business training has Christian principles. It was asked
if we could hear more from Rosemary Dewerse and Kevin Watth speakers ateh

2017 DiocesarL e a d eonfera@hcea@d also have more practical trainig.

DiscernngGo d 6 s v o iting ikint@action? p u t

Resources:

It was suggestede will see a massive change if aftee best teachers, shepherds,
evangelists, prophets and apostteme and train usve establish some Anglican
apostolic centres, equipping centres where research and development in apostolic
ministry is resourced from and specialised ministry trainingadeavailable.

The observation was made by another thate is an urgent need to identify the

apostolic gifts among us and release them.

There is a lack cduitable material to give families without a faith background

There was a need identified fslnort articles or abstracts to be discussed in i@t

conversation around the change process, mission and discipleship.
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Other comments:

Some comments made by respondents have been included here to recognise the

concerns raised and treat them with the importance warranted. They include:

T

The church needgung people and especially young leaders but they need to be
trained as disciples first otherwise they will not lead people to Jesus.

The need to first focus on character when choosing leaders rather than the
dynamic personality that our society is draon

A need to model and teach team culture rather than the CEO model of
leadership.

A need to trust the Shepherd when he leads us to do new and scary things.

A need for bishops and other leaders within the life of the church to engage with
the hard stufbecause change will not be popular. Those pioneering new ways
need the support and backing of thecesan and churdbaders if they are to

survive.
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Chapter 6

Analysis and Discussion

This research paper has s oubeygiftsosapgstteor t f or
prophet, evangelist, shepherd and teacher are needed to transition an institutional model
church to one with a missional culture and identify a growing need to adopt his

proposal. Chapter 2, the literature review, includes examplgsuothes which have,

with apostolic leadership, embraced the fivefold model of ministry in their

congregations and developed a missional culture. The literature also reveals how a
similar model has been used successfully in secular environments.

A biblical framework that includes an exegesis of Eph#3/has been described in

Chapter 3, and the conclusion from this is clear, that the five gifts, apostle, prophet,
evangelist, shepherd and teacher have not ceased, but these continue to be needed
within thebody of Christ if we are to grow in, and continue the ministry of Jesus today.

In the current chapter there is a discussion of three different attempts to encourage
growth in the Anglican Church of New Zealand, by viewing them through the APEST
lens. Topis that were introduced and discussed in interviews with ministry leaders are
brought into conversation with the literature reviewed and the biblical framework.

Finally the strengths of the generative ministry gifts of apostle, prophet and evangelist
have leen discussed and considered along with identified obstacles to missional growth.

6.1 Three New Zealand Ministry Contexts

6.1.1 The 1990s Growth Period in the Nelson Diocese

Looking back it is possible to see what was not obvious at the time. The church growth
principles that bore fruit in the diocese during the 1990s did result in increased
congregations for a few years. However, church growth measures of success were more
about the worship experience and attracting people to church by attending to comfort
and having needs met. The down side of this approach was the reinforcement of a
consumer culture in churches. In such a setting the charisma of the evangelist gift
creates avelcoming environment that is valuable as it attracts and draws in people.

Studies have since shown, that from the mid 1990s, the pool of dechurched people was
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decreasing and the church was largely not engaging the unchurched people groups, i.e.
those whanever had a connection with the church. Mission to the unchurched requires a
different approach and must include outreach, evangelism and discipleship which leads
to transformed lives. Without realising it, the church was faced with attempting to
ministerto a culture it was not connecting to or understanding. As one vicar noted, local
mission today is crossultural and this requires a different style of leadership. Hirsch

and Catchim consider apostolic and prophetic leaders to be naturally bettetcsuited
crosscultural environment§3®and they emphasise that it also requires the whole
congregation being empowered and equipped to function, each in their own ministry

calling.

6.1.2 Team Ministry: Local Shared Ministry in New Zealand

When Local Shared Ministry was introduced it was hoped that by using the gifts of all
the people and working as a team, a new missional dynamic would be released. In some
places this approach has been sustained but there was, and still is, the problem of
finding the next generation to pass the baton on to. This raises the question of what is
the difference between the LSM model and the generative APEST model. Although
there may be other factors involved, from the information available three issues can be
identified.

Firstly, LSM has as its foundation the five Marks of Mission, an important statement on

mi ssion which expresses the Anglican Commun
understanding of, Goddm FiredMarksoftMissiognarat egr al n
To proclaim the Good News of the Kingdom;

To teach, baptise and nurture new believers;

To respond to human need by loving service;

= =4 =4 -2

To transform unjust structures of society, to challenge violence of every kind
and pursue peace and reconciliation; and
1 Tostrive to safeguard the integrity of creation, and sustain and renew the life of
the earth.
This is also shortened to TELL, TEACH, TEND, TRANSFORM and TREASURE.

133 Hirsch and CatchiniThe Permanent Revolutip6-67.
134 \www.anglicancommunion.org/identity/marké-mission.aspxX25 July 2017).
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Although all are called to participate in all five marks of mission each of us will tend to
emphasize one more than the others. Looking through an APEST lens we can broadly

identify the gifts that create the environment for each:

TELL-evangel i stdés heart to proclaim the Good

TEACH - teacher and shepherd, with the heart to train and nurture;
TENDishepherdés heart to nurture;
TRANSFORMipr ophet 6s heart for social Justice
TREASUREi pr ophet 6s calling for issues of sus

Noticeably absent is the ministry of the apostle who createsplthg culture that

strategizes for the extension of Christianity, and maintains the DNA of the faith, and the
vertical dimension of the prophet which guards the covenantal relationship God has

with his peoplé**including a Goetcenteredness through whii and obedience, while
creating a culture of | %he apostleragd ptoghet&e d 6 s
identified in the APEST model as the two foundational gifts that are essential for

creating the environment for a self sustaining movetiemtirsch, who argues that an
APEST assessment can be done on whole denominations, concludes that mainline
traditions are most likely to emphasize the shepherding and teaching functions with a
lesser commitment to the lateral prophétfcThis is consistent witthe five marks of

mission. To introduce an APEST culture would be to suggest the Anglican Church
recogni ze two aspects of Jesusd ministry,

of which has been included in its mission statement.

The second issue mBentionedby Haworth who raised the matter of two different
priesthoods, the LSM priest and the mobile professional griésherally LSM priests

may not have had the biblical and theological training normally requirethefclergy

but they had life experience to draw on and community acceptance. Although ordained
equippers were available to support this new style of ministry it takes time to learn how
best to equip others. A difference in personality and gifting between the LSatsprie

and other clergy has been identified. Using Myrigigs Temperament Indicator

1% Hirsch,5Q, 102103.

*®1hid., 103.

37 Hirsch and CatchiniThe Permanent RevolutipG7-61.

138 Hirsch,5Q, 103, 141. Hirsch earlier called this the horizontal prophetic which highlight u mani t y 6 s
relationships with others and the world as part of our obligations to God.
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(MBTI) tests, studies of clergy in England found LSM clergy were more likely to be

conservative than their professional counterpartShey showed a majority of LSM

cergy@nd congregations) were SJs or AdAthe guar
clergy who showed a NF or fAthe idealisto pr
SJs are likely to be at the developer end of the piesheezloper spectrum i.e. shepherd

or teacher while NFs are likely to be towards the middle as evangelist or possibly

prophet:*° If the same pattern is evident in New Zealand the majority of LSM

priestsar e Aguardianso it is not surprising tha
generative effedhat had been hoped for. Team ministry on its own was not sufficient

to bring a renewed missional impulse.

Thirdly, Hawor t h 6 s no evigdencebf adiscipleskip model that taught
congregations to hear and obey Jesus6 voice
with God. The emphasis was more on fulfilling functions. Hirsch and Catchim contend

that the apostolic gift is the onleat brings a focus on discipleship in a way that will

form new leaders in the proceé$s.Without a generative leadership culture that comes

from the APE functions the model has not been sustainable over the lon§%erm.

139 eslie J.FrancisandAndrewVillage, The psychological temperament of Anglican clergy in ordained
local ministry (OLM): the conserving, serving pastdcurnal of Empirical Theolog®012,Vol.25

(No.1). pp. 5776. <http://dx.doi.org/10.1163/157092512X63574829 Oct 2017).

O Hirsch and CatchiniThe Permanent RevolutipB3.

“I\Woodward,Creatinga Missional Culture126.

“Ibid.
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6.1.3 Missional Culture Changen the Dioceses of Wellington and Nelson

The clergy of the Wellington and Nelson Dioceses are currently facing the same
challenge, to lead cultural change and transition their churches from maintenance to
mi ssi onal mode. Bl ai kembedding mpissipralrcylturayh i ¢ h
suggests Wellington Diocese has recogntbedheed for training in cultural change
issues, and understanding the place and power of culture is essential for all those
leading this journey. All organisations including churchase a cultur€®but it may
not be recognised. Woodward expl ains,
must understand the power of c (HThisis e i
not a simple task. It takes a leader to create and chaligezca manager will maintain
the existing culturé®

The two dioceses face similar issues. In her paper Blaikie identified a number of
obstacles to change that were also mentioned in the current research:

1. Diocesan processes such as evaluations and ckrigws that still prioritised
maintenance goals and values more connected to pastoral care than equipping
the congregation to be released into mission.

2. Fear and anxiety in clergy who were trained to be shegkaahers and who
are now being asked t@lsomething different, something they have not been
able to experience or envision. Blaikie estimated 70% of the clergy were lost in
the change proces& Breen has estimated 70% of the population are shepherds
and teacher§"’

3. Congregation members who hdwecome comfortable with the stability and
security of the known pastoral model and are reluctant to change.

4. Lack of training in culture change management and accountability for both
clergy and congregations.

5. Busyness including keeping Sunday church rugnas well as the additional
stress for those parishes working on earthquake strengthening of buildings.

These issues will be revisited along with other identified obstacles later in this chapter.

“*1pid., 61.

144\Woodward Creating a Missional Culture33.

“*1bid., 61.

1“®gJaikie, 36.

“"BreenThe Apost | ¢asshoune: Kiagsvap Gommunications,2002),
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6.2 Understanding of the APEST gifts.

While all of thase interviewed had a basic understanding of the ministry focus of

apostles, prophets, evangelists, shepherds and teachers and what each person might do,

there is a breadth and depth of understanding still to be accessed around the

environment that each giéreates and the importance of each gift for equipping others.

There was also some confusion between being and doing; the difference between who a
person is and what they might do. A persondod
area is a better indita of a gift than a role they function in. For example, an apostle

might be described as someone who starts new projects. The assumption is then

sometimes made that starting a new project is being an apostle. However every one of

the five gifts can initite a new project, but apostles are energised by doing so and may

find themselves pioneering again and again.

6.2.1 APEST Gifts as Equippers

The five APEST ministries are five differen
body of Christiscalledtoont i nue Jesuso6 ministry in the
4:7-13 it is stated that these gifts are given to all. Others have different views and would

see them restricted to leadership or leadership plus some others. However, Breen

believed these giftwere given to everyone and went on to disciple thousands of young

people, producing many who became missional leaders. To what extent was his success
tied to his belief in the young people bein
are not only whathey are by nature; they are a Spriaring body. It is not a question

of our faith in them: it is still more a question of faith in the Holy Ghost. We look too

much at our converts by nature: St Paul Il oo
148 The LifeShaped* system Breen developed as a visual reminder for his discipleship

teaching was simple and reproducible so that it could be passed on over coffee. Perhaps

there is a message here. How much do we trust God to speak to his people? To hear

what Jess is saying and to respond in obedience is the core of 3DM discipleship. The

churchés fruitfulness may be restricted by

“8Roland AllenSt Paul 6 Ouel25h o d s
199 Mike Breen and Walt Kallestady Passionate LiféEastbourne: Kingsway Communications, 2005.)
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6.2.2 APEST Gifts as Environment Creators
Woodward calls the gifts culture shapers. Each maturergifttes a different
environment around t hem. Toget her all five

wel coming, healing and learm™ ng environment

A teacher will not only preach and teach scripture but create an environmerd ofi¢jfe
learning that encourages the participation of others. A teacher will also produce
resources to encourage others to cultivate a love for the scriptures and develop a biblical

worldview in the congregation for them to live 1y.

A shepherd will not onlgare for and encourage the congregation but will also create a
loving, welcoming community, one in which healing, wholeness and reconciliation is
the goal. A shepherd seeks to cultivate the church as the family of God, embracing all

people, and by its & witness to the power of the gosp#.

An evangelist is not only one who is comfortable sharing the gospel but one who creates
an environment around them that invites people to come and experience life with God.
The evangelist will not only preach thegpel and elicit a response but will demonstrate

it in word, sign and dee&®

A prophet guards the covenant relationship with God and also creates an environment of
God-centeredness through worship, prayer and obedience to God. There is a second
dimensionof guarding the covenant which involves obligations towards others and the
world, highlighting, repentance, holiness, justice and speaking out-tfuth.

The apostle ensures the church is centred on extending the kingdom and creates an
environment that mobses all the church in discipleship and mission. An apostle has a
big picture vision and maintains the health and structure of the organisation.

0 \Woodward,Creating a Missional Culturel84.

%1 Hirsch,5Q, 111-112.
152 |pid., 108111.

153 bid., 106108.

54 bid., 102106.

1% bid., 99-102.
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6.2.3 Multiplying APEST Gifts for Missional Leadership

A missional church needs missional leadershipeBmakes the point that leaders

naturally multiply who they are. As a local example, Derek Eaton, the previous bishop
of Nelson is a gifted bible teacher who greatly values the scriptures and wanted others
to as well. In 2008 his vision to restart BishojgdBheological College in Nelson

became a reality. The accessibility, resources and honour given to theological study has
created an environment that is encouraging and enabling many others to study. People
with the ability to teach at this level are bemgltiplied as past studem®w tutor

classes. What might a base designed to multiply apostolic, prophetic or evangelistic

ministry look like?

A place is needed where the pioneering gifts can flourish and be honoured. An

interviewee who understood hipastolic gift suggested a need to invite experienced

leaders to offer training in areas that were lacking at present. Hirsch believes the

missional leaders needed by the church can only be formed by prioritising discipleship.

He insists Atherqgbéabitgadérshep is directly
of di sciiHeé efstlilpows Jesusd method and only i
practitioners to teach pioneéréJ esus cal l ed his disciples an
adventurous journey of mission, nstry, and learning. Straight away they were

involved in proclaiming the kingdom of God, serving the poor, healing, and casting out

demo % . o

6.24 APEST Gifts: Digging Deeper

This section expands on the understanslofghe APEST gifts to enable reflection of

the obstacles identified in the next section. The apostle and prophet were the two gifts
that interviewees had the most difficulty recognising in people and consequently, these
were the two gifts they found madifficult to appreciate and how they could be used in
an Anglican system.

Apostle:
An apostle has been understood as an initiator of new work, a big picture person, a

strategist, an extender of the kingdom, one who is sent and a person of the word and

136 Hirsch, TheForgotten Ways127.
*71bid., 133.
8 bid., 128.
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prayer. The apostolic call is much more. It is a call that focuses the whole church on its

calling to be the sent instrument of the mission of God. Core to an apostolic call is to

help people live out their calling and discipleship. The apostle creagdé=aging culture

in which disciples are expected to multiply and make more disciples. An apostolic

culture will encourage the whole congregation, every one of the five APEST callings to

be released into ministriiTo exclude apostolic influences from amysjion (as the

church has typically done up to this point) is to effectively lock out the distinctly

mi ssional | eadership that chRurches so despe

Prophet: Several of the interviewees had difficulty identifying prophets. Spirgifesd
teachingofternconfusathe Eph 4 prophet and the spiritual gift of prophecy in 1

Cor12%° As a consequence the calling of a prophet has often been reduced to giving

people prophetic words. It is true that a prophet has an ear directed to Gad mdari

than hearing and seeing what God is saying. The prophet is concerned with covenantal
faithfulness to God, other people and the world. They are concerned with being
obedient to the | eading of the Spngrit and s
The | ack of wunderstanding of this gift <can
acceptance by the church. A friend who had retired from a life time of ministry in social
justicesaid healways felt a misfit in the church. The prophetic call has ywreen

difficult but recognising and naming that call as given by Christ braughnvalidation

and peace. One interviewee confessed that w
we do not recognise them. Although Bishop Justin has visited the di@sesalgsimes

no-one interviewed identified him as a prophet. Other areas of service where prophets

can excel are prayer ministries, worship leading, social justice and creative ministries.

Evangelist: The evangelist was well understood in terms of pré@sgtiie gospel. What
is not so well recognised is the discomfort they sometimes feel in the church setting.
They enjoy being with people outside of the church but need to be connected so that the

whole body can invitehe new disciples int@ communityof faith.

%9 Hirsch and CatchiniThe Permanent Revolutioh] 6.
180 see the end of chapter 3 of this paper for an explanation of the three main gift passages in scripture.
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Shepherd:The shepherd was wel |l understood, exce

a status quo gift.o It involves the chal
handle conflict and make peace. The shepherd heart is designed fahamowelcome

and practical care. This gift is designed to be a safe place for ministering healing and
whol eness to the brokenness in peopl eds

that is an indication of the need for this ministry, not a stateofdesser importance.

Teacher: Generally théeacher is one people are familiar with although it not the same
as a school teacher. Any of the gifts can teach if they have good communication skills
but they will teach differently and will likely have a fieccompatible with their base

gift. Also a teacher may be utilised as a writer, researcher or librarian rather than an
upfront speaker.

The whole is more than the parts.

The teacher and shepherds have no need to fear loss by giving place to the sther gift
Each gift is enhanced by the other four. For example, consider the teacher. An
evangelist will bring more disciples for the teacher to teach, the prophet will bring
revelation to the teaching role making it more exciting, a shepherd will provide a
welcaming environment and the apostle will draw the teacher out into a kopggelom
vision. In return, the teacher will add to each of the other ministries.

6.2.5 The relationship between the ordained ministry and APEST ministry

Every time the words from Eph11-12 are heard in the context of an Anglican

ordination liturgy the common understanding that these gifts are for clergy only, is
reinforced. This is where Anglican tradition and scripture meet head on. While they are
different structures, the ordainedders are the authority structure of the church while

the APEST gifts are for ministry, there is an overlap. Although in theory there should be
no conflict, in practice, ministry gifts are a consideration when making decisions
involving future ordinandand leadership appointments. The hierarchical nature of the
three orders is a problem. While a preference was voiced for apostolic and prophetic
gifts in a bishop, these were not mentioned as desirable for priests or parish leaders; the
traditional shepherand possibly teacher giftings were thought to be a better fit.

However, bishops are appointed from the pool of priests. There is more freedom to trial
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a new style of ministry with permanent or vocational deacons. Diocesan staff raised the
notion of deacns having community facing ministry or maybe an evangelistic gifting,
although neone questioned why ordination was needed for community facing ministry.
Might ordaining more deacons put another barrier between the congregations and their
call to ministryin their community?
Although it is beyond the scope of the current research some questions need to be
asked:
1 Is redefining the diaconate about strengthening the professional structure of the
church, when the focus should be on trusting and releasitigeahints into
their missional calling?
1 Alternatively is a ministry licence more appropriate than ordination?

Is ordination to the diaconate widiakoniain scripture is about?

For an APEST ministry to function all the gifts need to relate with aalewice. Some

respondents insisted all five gifts are needed in the ordained ministry. To have an equal
voice they would need t o Dbepiscopepdesbyterad d as pr i
anddiakoniaministry being shared across the three ordersaasof being focussed on

one may be a way to enlarge the vision and increase the leadership expectation of

ordained ministry. Each parish needs leadership that sees the bigger picture and is able

to lead, strategize and empower the congregation. If itrahsition there are

insufficient clergy gifted in this way perhaps this leadership will need to be shared

across a region until others are raised up.

Breen is quite clear, fALeaders define the c
A missionalchurch needs missional leaders. Leaders attract those with like gifts and

unless there is a strategy to develop people in all five ministry areas it is more likely

they will be shaped to be like their leaders rather than who they have been made to

bel®In the past new leaders have been formed by teachers in theological colleges and
shepherds and teachers in parishes. In the Nelson Diocese, the training offered to new
clergy is the same for everyone, although t
experiere differs greatly. The focus is still on skills for leading services and pastoral

care rather than missional leadership. An interviewee identified a problem; there is no

way for the system to recognise APEs nor is there a training pathway for thers so it i

11 Mike Breen,Multiplying Missional LeadergPawleys Island: 3DM, 2012), 98.
162 |a;
Ibid.
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difficult for them to get into the ordination process. There is no place for pioneer voices

to input into training or decision making so teachers and shepherds continue to have the
dominant voice. When apostolic people are freed to bring influence,emalhgappen

because that is how they are wiréihe difficulty is the depth of the existing culture.
Organi sational theory recognises that fany

experienced as opposition to the deeper, more dominant forca of égi b'¥ i um. o

6.2.6 Identifying your APEST calling.

Some of the interviewees found identifying their APEST gift was difficult, noting it had
changed over time. For clergy the pressure to conform to the sheépheheér model

could obscure the true gdrea. Breen identified with this issue saying his most fruitful
ministry was after he came to terms with his apostolic gift and understood it. He also
talks of base ministry, a primary gift area and phase ministry, a temporary ministry
focus, which togethrebrings maturity®>. The weaknesses that Hirsch and Catchim
identify for each gift often brought new insidfif. The perceptions of colleagues also
helped. An observation made from the interviews was that those who had their identity
and giftedness affirmedald a clearer focus and a freedom. The prophetiovgtseen

asparticularly valuablen this regard

163

Appendix A.

164 Jeffrey GoldsteinThe Unshackled Organisatidqilew York: The Productivity Press, 1994), 14.
Quoted in Hirsch5Q, 186.

185 Breen,Building a Discipling Culture122129.

186 Appendix A.
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6.3 Obstacles to Creating a Missional Culture
Perceived obstacles raised by interviewees are viewed and discussed through an APEST
lens to identify wiether or not one of the APE gifts might be helpful in overcoming the

obstacle. Appendices A and B have been used for descriptions of the gifts.

Lack of wunderstanding of what the churchos
The Anglican system of a parish mission quota, for supppoverseas missions, was

mentioned as a disadvantage because the focus of mission was primarily focused on
fundraising and mission to the local community was often overlooked. If the church is

not serving the local community it has forgotten its puepd® be the church is to be

mi ssional. The church needs the apostolic v
community, to awaken the dreams that are planted in the hearts of the saints and to call

out the gifts given to each member of the boti€hrist. When the focus turns inwards

it is a sign the outward thrust that follows apostolic people is missing. The apostolic

voice will also broaden the gospel of salvation to the gospel of the kingdom and work

for restoration and transformation in ateas of life.

Lack of confidence in the gospel

A lack of confidence in the gospel was raised by several leaders. When the church sees

and experiences the power of the gospel bri
confidence grows. The church ne¢dear the testimonies of God at work from the
evangelists who |ive on the edge. One inter
touch a leper, do you expect to get sick or do you expect the leper to gePhealed

Lack of hearing Godds voice

It is theprophetic voice that challenges the church to be looking and listening to the
voice of God and to obey. The church is in a time of major transition moving out of
what was familiar into an unknown place. It is all the more important to be listening for

theSpiritds | eading.
Pastoral leadership model
The pastoral leadership model has become the expected way for the church to function

but it is unbalanced. The expectation that ministry is done by the clergy is not biblical.
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Ephesians 4 gives ministry respimlity to all the church. Absalom estimates 50% of a
congregation are shepherds and around 20% are tedtHRosvsett identifies shepherd
teacher (ST) as O6nurturerd and teacher shep
two largest groups. When theajority of a congregation have these profiles and often

the leadership too it is not surprising that the church remains in a state of dependence

without the balance provided by APE types. In effect an unhealthy pariht

relationship can develop. Whitee shepherd and teacher are wired to nurture and train

in a safe environment, the apostolic and prophetic call is in the opposite direction, to

send out to risk and adventure. Both are needed in tension.

Workload pressures on clergy

Maintaining a healty work-rest balance is one of first discipleship themes in 3DM.

The time, energy and resources that Sunday and buildings consume are an ongoing
issue. Breen likens these to a horse trying to pull a cart that is too heavy. The horse is
the missional leadethe cart is the mission vehicle. His suggested solution is to feed the
horse while slowly making the cart more lightweight and low maintenafce.

Recognise what is growing and put resources into that and whenever something new is
started, something elseeds to stop. Trying to keep doing what worked years ago with

fewer resources will lead to clergy burn out.

Training for culture change

The current research has identified what appears to be a large omission in the training
offered to clergy and lay leaders within the church. Culture change is complex.
Understanding the changing culture of the day and strategising to work to change a
churd culture are both tasks suited to the apostolic gift. With the shepherd teacher
leadership so dominant in the Anglican Church four leaders commented that apostolic
and prophetic are not seen as Anglican.

Among those interviewed for in the current reskarane of the leaders had received
training in |eading culture change or i n un
lives, although several of the apostolic leaders had taken the initiative for themselves
and found help in other settings. Woodwgpeaks of Jesus as the archetypical culture
creator and the five APEST ministries as culture shapers, giving them the nicknames of:

'%71n conversation.
188 Breen,Multiplying Missional Leaders122.
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dream awakener, heart revealer, story teller, soul healer and light4ieach

contributes to the culture of the churchmoaunity in a different way however, it is the
apostle who calls people to disci®Pl eship an
iThe apostolic gifting car tiNetsndesstandng i t an a
this and failing to identify and redse both clergy and lay leaders with apostolic gifts

for this purpose seriously handicaps the diocese in achieving its goal of transitioning to

mi ssi onal churches and fulfilling the churc
AnOver ti me aténdto becogna mareanaporian thas their founding

mission. When this happens they will actively enforce conformity, codify behaviour,

actively weed out dissent. In other words they tend to equilibrium and resist

di s e qui'f?Chlange agents Wwho are giftto envision an alternative way are

ostracised. Unless there is deliberate managed change a system will work to return to its

previous state of comfort.

The fear and anxiety generated by change and moving into unknown territory could be
difficult for shepherds to handle as their preference is for stability. The fear could be
minimised by telling stories or painting a picture of what could be. APEST gifts need to
be taught widely to congregations and clergy so that people become able to recognise
their owvn calling aneunderstand how all ministry areas complement each other. When
each person understands how they have been uniquely wired for ministry and have a
valued role in the wider story they are likely to be released in a new way to make their

contribution to the mission of the church.

Engaging congregations

Engaging |l aity on the missional journey wil
mentioned the possibility of a covenant for laity that would raise the bar of Christian

practice and dicipleship'’® However, Jesus functioned relationally. He had the ability

to invite people into relationship and challenge them in such a way that they stayed with

h|m 174

%9 \Woodward Creating a Missional Culturel 21.
170 {|A;
Ibid.
! |bid, 126.
12 Hirsch,5Q, 188.
173 Blaikie, 67.
174 Breen Building a Discipling Culture16.
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Lack of Discipleship

There is a need for discipleship that relates to where peopd iartheir journey. An
evangelist noted that for some in our congregations that may mean conversion.
Generally Anglican congregations have not been challenged to mature in spiritual
practices. The vehicle for discipleship must change with the cultouadius.

Woodward notes the changes over the years from the print age to the broadcast age and
now to the digital ag&’® Classrooms and seminars have given way to homes and the
streets. Formality has given way to relational and interactive methtHse nee to

belong, to be connected to a community is strong in the midst of family and relationship
breakdowns!’” The 3DM discipleship model is relational and caters for strong

community.

Historical structures, systems and culture

Historically Anglicanism souugt uniformity in worship and to reproduce common

practice as it spread around the globe. The Christendom mindset also valued common
belonging, common beliefs and common behaviour. It may be that this desire for
uniformity has now become so deeply embeddesihglicanism that to recognise a

difference in gifting and preferences, challenges idemtityth and maybe, power

17 Woodward,Creating aMissional Culture 68.

" bid.
"Breen,The Apostl e8% Notebook
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6.4 Obstacles to implementing an APEST Culture

Insecurity issues in leadership

Several leaders raised issues of ego, insecterys and anxiety as obstacles especially
when it stops the congregation being released. Issues of identity and gifting are
discipleship issues that are addressed in 3DM. The church should be a safe healing
environment where everyone is seeking healingsdal growth and transformation is

seen as a ministry for shepherds but it does require the ability to challenge others to
grow. Breen commented that when he understood and accepted his apostolic gifting his
ministry began to flourish. Especially for tA®Es, knowing and understanding why

they view thing differently is freeing. The challenge of .the apostolic and prophetic

voice may be difficult for some shepherds to handle

Lack of understanding of how to identify, train and use the APEST gifts

If the church does not understand how the gifts function together and the benefit each
gift brings there will be no priority given to identifying and training the APEs.

Unless leaders have had secular work experience it is not likely they have experienced
good tem dynamics. An APEST culture requires team work. Two interviewees
suggested the Anglican Church would benefit from input from others to help with this
training and one suggested an apostolic centre where apprbigtisgge training was

offered.

Many d the perceived obstacles to creating a missional culture were issues that the
apostolic and prophetic gifts especially would have much to offer the church. However
those gifted in this way also need to be trained to fully release their potential and

deseve the best trainers that can be found.
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Chapter 7

Conclusion

When the Diocese of Nelson recognised that a change in paradigm was needed if the
church was to communicate the gospel to the wider community, and especially to the
younger generatiofthiswas a challenge to question the existing institutional culture

and seize the opportunity to mowsvards a missionahodel. Rather than despair over

the decline in church attendance and the aging congregations it became an opportunity
to reflect and try new things, a time to check foundations, cultural assumptions, listen to
the Spiritdés voi centhisantedtohe suwmemeesearehadfdcasgm me nt .
to the challenge to revaluate our understanding of Eph-43 and what it means for
the church to be called to participate in the mission of God.

The parish clergy are the front line and they work hard, efitndiminishing

resources and increased expectations from denominational leadership on one side and
congregations on the other, while often feeling that their training has not equipped them
for the task or the changed environment in which they are miimgt Yet in the midst

of this pressure Jesus calls us to rest in him for he promised that he will build his
church. It is time to revisit the basics. Two questions lie deep in the hearts of humanity:
Who am I? What am | here for? These two questiondlialsd the heart of discipleship.
Each one of wus, I|ike Jesus, needs to hear
daughter with whom | am well pleased. (cf Luke 3:22) As believers, we all need to
know that we are called and gifted to serve. Theaepkce in the mission of God for

each one of us.

The current research began with a focus on the APES&iistry gifts, and especially

the APE gifts that have been largely overlooked in the Anglican Church. The current
research has identified four intennected areas that need to be addressédral

change and the change process, discipleship, training in APEST ministries and releasing

the pioneers into ministry.

178 APEST is an acronym for apostle, prophet, evangelist, shepherd and teacher. There is a fuller
explanation on page 39.
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Culture Change

A new culture is needed, a culture that empowers the whole churcthdtleaders that
create a culture and the language used reveals the deeper beliefs that are often hidden.
Changing a culture, especially for a mature system like the Anglican Church, is a
complex task that takes time and training. Understanding thengxatlture and

unspoken beliefs of a church is the first step towards learning to create a new
empowering culture that a missional church requires. Keys to changing the culture of
our churches is found in Eph 4 in which the gifts are the five dimensich®a u s 0
ministry that all believers are called to play their part. When it is understood that the
apostolic gift is the one wired to catalyse change it is clear they need to be identified
and used. While some apostles are gifted to found new work, otbagstad in re

founding existing structures which will empower those working on the regions. It will
take courage to release control to the regions and allow things to be done differently, to
bring down the barrier between clergy and laity and activsigrito the voices of those

on the edge.

Jesus perfectly modelled the five dimensions of ministry. He called people to follow
him, he discipled them and shared his life with them. His disciples witnessed him in
prayer, watching what the Father was doidgving had mission modelled, the

disciples were then sent out to do the same. The pattern of being sent, discerning and
then acting illustrates the primary role of the apostolic and prophetic dimensions of
ministry and mission. To reactivate the missiéthe church the apostolic and

prophetic dimensions of ministry need to be recovered working in partnership with the
other gifts.

Discipleship

Discipleship is a key to a missional culture and another concern for apostolic ministry.
During the process dhe current research the Diocese of Nelson has encouraged a team
to take advantage of 3D¥ training that has recently been made available in New
Zealand. This is an exciting development as the process trains disciples to become
missional leaders, who with turn train and release more disciples. Included in this

process is identifying each personés APEST

1793DM stands for 3D Movements, a global movement with the goal of putting mission and leadership
backintothhands of everyday peopl e. I't grew out of Mike
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understand how these gifts fit together with others in the body of Christ. There is a risk
that this 3DM training mighibe treated as a programme offering head knowledge rather
than an opportunity for life transforming mentoring, so if it is to be successful it is
important that those in decision making roles haftél understanding, and preferably

experience, of the 3DMrocess and its application in the community.

Youth and Young Adults

The most urgent place to establish a new discipleship culture is with youth and young
adults. Not only are they at a stage of making important decisions for their lives but

their enthugsm, desire to belong and be active in making a difference in the world
needs to be harnessed. Youth ministry must have at its centre a discipleship ethos. 3DM
provides a learning and accountability model designed for young people so it can be
passed orf-ocussing on growing young leaders is not sufficient. Only if they are first
disciples will they lead their peers to Jesus. To be a leader in mission is to be counter
cultural and that requires them first be formed in Christ and transformed in their

lifestyle.

Training Bases

A missional culture is a thriving, liberating, welcoming, healing and learning
environment. A training base is needed for each dimension. Already the diocese has a
learning hub for theological and biblical study iistBopdale Theologal College.

There is a need for specialised training for each of the other dimensions to be provided
and led by experienced practitioners in each drea.hub may consist of people able to
train and encourage others and work out of existing facilitié®wres For example, a
mission hub could be a base where outreach skills would be taught and from which
outreach is led. A healing centre could provide prayer for healing including inner
healing by people trained that ministry. A school of thefit could provide training

in the prophetic dimensicemd prayeri nc |l udi ng hear ivwnginteodod s
Spirit. If there is any lack of expertise in these areas within the Anglican Church there
may, initially, be a need to ask leaders from other clagreh help with the training.
Because of the smaller proportion of apostolic, prophetic and evangelistic gifts it would
be advantageous to have safe places for these pbofiteclergy and laityto sharpen

their skills and gain confidence in their callings.
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Managing the Workload of Change

The temptation is to keep adding good things to the overloaded cart which the horse is
already struggling to pull. For the new is to flourish it is importanspace to be made.

That means identifying what could be stopped while the new training takes place.

Pioneer Gifts

All five gifts including the pioneer gifts, APE, can and should be used in the Anglican
Church and to achieve this, recognition needs to be given to pioneers by encouraging
them to identify and release the dream that the Spirit is birthing in them ardibyg la
place for pioneers to gather. The APEs will lead differently but the church would be
wise to be open to the blessing that this will bring. Each gift will be enriched through
working alongside the others and new energy will be released. Whildghealee in

having a plan, we remain mindful that it is Jesus who is building his church. It is time to
look and see what the Spirit is bubbling up among his people; it may not be in the centre
but around the edges. In Marlborough, where this study hasfbegssed, there is an
apostolic presence within the leadership of the region. This is a mentoring ministry
which has input into most of the parishes at some level. Fresh shoots are already
appearing. There are signs indicating that each of these fivgtipiareas may find a

natural base in the region.

The challenge for the diocese will be giving the new life freedom to grow. The

missional model is one that is decentralised with power released to those working on the
edge. New life begins small, bareigticeable, but it will grow and multiply as people

are discipled, empowered and released. There is a need to resist the temptation to
continue the attractional church model which pulls control back to the centre. This could
lead to missional leaders bgidisempowered and their vision for new life being cut off.

The current research supports Hirschoés stat
apostle, prophet and evangelist are necessary to activate a paradigm shit and

revitalization of the chuktand its missionideally apostolic leadership operating in

each of the regions could be a catalyst to start the process of change. The Nelson

Diocese now has an opportunity to move towards an exciting movement of growth by

taking Hir s c hsfysncepverinogghese gifts armoag leaders and
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congregations, providing training, encouragement, and releasing them to minister, using

their gifts in the mission of God.
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